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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public 
monies. This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are 
tabled in the House of Commons by the President of the Treasury Board, consist of the following: 


Part I—The Government Expense Plan provides an overview of federal spending and summarizes the key elements 
of the Main Estimates. 


Part 1I—The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (Votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to 
approve these Votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates 
are tabled concurrently on or before March 1. 


Part 11I—Departmental Expenditure Plans, which is divided into two components: 


1) Reports on Plans and Priorities (RPP) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail over a three-year period on 
an organization’s main priorities by strategic outcome(s), program activity(ies) and planned/expected results, 
including links to related resource requirements. The RPPs also provide details on human resource 
requirements, major capital projects, grants and contributions, and net program costs. They are tabled in 
Parliament by the President of the Treasury Board on behalf of the ministers who preside over the 
appropriation-dependent departments and agencies identified in Schedules I, I.1 and II of the Financial 
Administration Act. These documents are usually tabled on or before March 31 and referred to committees, 
which may then report to the House of Commons pursuant to Standing Order 81(7). 


2) Departmental Performance Reports (DPR) are individual department and agency accounts of results 
achieved against planned performance expectations as set out in respective RPPs. These Performance 
Reports, which cover the most recently completed fiscal year, are tabled in Parliament in the fall by the 
President of the Treasury Board on behalf of the ministers who preside over the appropriation dependent 
departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the 
spending authorities (Votes) and amounts to be included in the subsequent appropriation bill. Parliamentary 
approval is required to enable the government to proceed with its spending plans. Supplementary Estimates are 
normally tabled twice a year, the first document in late October and a final document in late February. Each 
Supplementary Estimates document is identified alphabetically A, B, C, etc. Under special circumstances, more 
than two Supplementary Estimates documents can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and 
resource allocation priorities. In combination with the subsequent reporting of financial results in the Public 
Accounts and of accomplishments achieved in DPRs, this material helps Parliament hold the government to account 
for the allocation and management of public funds. 
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This document is available in multiple formats upon request. 
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Minister of Canadian Heritage 
and Official Languages 


Ministre du Patrimoine canadien 
et des Langues officielles 


Each year, the Canadian Heritage Portfolio organizations, including Library and Archives 
Canada (LAC), work very hard so that Canadians across the country can benefit from their 
rich culture and heritage. As Minister of Canadian Heritage and Official Languages, I am 
proud to present the 2010-2011 LAC Report on Plans and Priorities. 


LAC is steward of a unique collection of documentary heritage that is a window on Canada’s 
diversity and cultural strengths over time, as well as its social and economic development. 
LAC’s recordkeeping responsibilities, in collaboration with Government of Canada 
departments and agencies, are fundamental in supporting government accountability to 
Canadians. At the same time, LAC is seizing the opportunities presented by a rapidly 
changing environment to better fulfill its roles and responsibilities in Canadian society. 


Digital technologies give Canadian access to more information than ever. They enable 

Canadians to add to our documentary heritage in new ways and with new tools. LAC is 
modernizing how it focuses its work to better meet the needs of Canadians today and in 
future generations. This modernization is ambitious and innovative. It ensures effective, 
efficient spending that puts Canadians’ interests first. 


The 2010-2011 Report on Plans and Priorities demonstrates that Library and Archives 
Canada intends to be innovative and effective in delivering its mandate, in order to achieve 
the objectives of the Canadian Heritage Portfolio and the Government of Canada. In this 
way, LAC will contribute to Canada’s cultural, social, and economic vitality. 


Canada 
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Section I: Departmental Overview 


Raison d’étre 


The Library and Archives of Canada Act came into force in 2004. Through that Act, our 

organization, Library and Archives Canada (LAC), was created with a mandate to: 

e preserve the documentary heritage of Canada for the benefit of present and future 
generations; 

e serve as a source of enduring knowledge accessible to all, contributing to the cultural, 
social, and economic advancement of Canada as a free and democratic society; 

e facilitate in Canada cooperation among the communities involved in the acquisition, 
preservation, and diffusion of knowledge; and 

e serve as the continuing memory of the government of Canada and its institutions. 


Responsibilities 


Documentary heritage takes many forms. What was once largely printed and recorded items 
such as books, historical documents, government records, photos, films, maps, music, and 
documentary art is becoming increasingly digital: the websites, audio, video, and social 
technology that capture the stories of Canada today. 


Describing that shift does not begin to capture the scale of change. Library and Archives 
Canada works in an information universe of phenomenal growth. Researchers have 
estimated that the world’s information production in 2003 was approximately five billion 
gigabytes. Current reports predict there will be 988 billion gigabytes of information in 
2010—or almost 5,000 times more information than just seven years earlier. Much of this 
comes from user-generated sources that were barely imaginable a decade ago. Uploaded 
videos, self-created audio, the massive contents of social networking sites are all part of the 
documentary heritage that Canadians generate today. This explosive growth of content, 
combined with the expectations of Canadians that they should be able to find anything, 
anywhere, anytime, have generated fundamental and sweeping change for LAC and all 
memory institutions. 


No matter the format in which Canadians generate documentary heritage, its sources or its 
volume, in LAC, we have recognized three business lines that must be approached in 
integrated, strategic ways to continue to meet our mandate effectively: 


e Acquisition; 
e Preservation; and 
e Resource discovery. 


As noted above, the work of LAC in all three business lines are taking place in a context of 
significant change. Beyond the rise of the digital universe, we are driven by other factors 
such as the evolving needs and interest of Canadians and government-wide commitments to 
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get the best results from available resources. This 
challenge leads LAC to review our responsibilities 
through modernization. To remain relevant, we are 


Acquisition trends 


Figure 1.1: 
Published items transferred to 


tackling the issues and communicating and or acquired by LAC 
collaborating more than ever before with others res 2: 
who share our goals. These factors and responses 90,000 | 


are described in detail later in this section. aphe 
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We see acquisition in terms of finding the most rela 
meaningful documentary heritage in a world where 0 
information is not only abundant; the amount being 
created is growing massively. There are currently 
three main LAC acquisition processes. First, legal 
deposit requirements in the Library and Archives of 


Acquisition 


2006-2007 2007-2008 2008-2009 


Figure 1.2: 
Number of government acquisitions 
transferred to LAC 


Canada Act obligate publishers to provide us with vO te os 
copies of materials published in Canada. Second, 600 
Government of Canada departments and agencies 500 


transfer to us their documents and records of 
expected business or historic value. The third 
process covers all other acquisitions, such as 
donations, purchases, and our work to gather 
material online. The rapid growth in available 
materials demands that LAC take a strategic 
approach to acquisition. This approach considers 


400 5 


2006-2007 2007-2008 2008-2009 


items of value to understanding Canada’s social, Figure 1.3: 
economic, and cultural development, as well our Number of acquisitions from 
roles in support of Government of Canada private sector acquired by LAC 
recordkeeping. Snaey 2b 


Preservation 


Preservation at LAC involves managing the care of 

items that we hold so they are appropriately | 
accessible to this and future generations. We have 
specialized staff who are experts in diverse | 
preservation fields, a range of tools and | 2006-2007 2007-2008 2008-2009 
technologies as well as dedicated infrastructure 
such as the LAC Preservation Centre to care for the 
items we have. Given the growth and diversity of the material that we have as well as its 
fragility, we act on preservation priorities that reflect factors such as risk and importance. 
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Resource Discovery 


Resource discovery centres on the client-driven processes that LAC is using to make it as 
easy as possible for Canadians to explore and interact with the collection on their own terms. 
Many Canadians are using Web-enabled searches of material in the collection as they pursue 
interests such as family history or for other research. The Library and Archives Canada 
website has become a major destination for Canadians and people interested in Canada. 
[www.collectionscanada.gc.ca/collection/index-e.html] LAC staff members organize 
exhibitions and learning events that are increasingly online or at partner sites across Canada. 


Resource discovery is also linked to Figure 1.4: Access to information requests trends 
government accountability, through access : 

to the Government of Canada digital, 18,000” 

paper, and other records that we manage. 16,000; 


LAC Access to Information 14,0001 ~ 
12,000; 


10,000 ;~ 


responsibilities often involve reviews of 
archival records, personnel records of : 
former civilian and military government ae 
employees, and business records. Our Bon 
eight Regional Service Centres manage uae" 
more contemporary records in all media ted i 
on behalf of clients in more than 90 Personnelrecords Government records LAC records 
federal government organizations across 2006-2007 2007-2008 2008-2009 
the country, including holding backup 
copies in case of disasters or emergencies. 


Our thinking about resource discovery continues to evolve in line with the expectations of 
Canadians that they should be able to find information easily, immediately, and 
autonomously. We are increasingly meeting these expectations through improved online 
access to the collection, our programs and services, and the work to digitize millions of 
images from our collection to make them more accessible in collaboration with partners. 
The processes we use to describe the items in the collection are essential to resource 
discovery and are models that other Canadian memory institutions also use. Our development 
and use of effective, consistent description standards enables Canadians to understand the 
stories behind the collection, to find items of interest to them, and to provide their own 
descriptions of items as necessary. This extends to helping clients understand how we have 
organized the collection and resources as well as assistance in their searches. 
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Strategic Outcome and Program Activity Architecture (PAA) 


The program activity architecture (PAA) below sets out the existing LAC accountability 
structure. The single strategic outcome noted below is equally applicable to digital and 
analogue documentary heritage. While LAC activities are aligned with the Social Affairs 
Government of Canada priority area, our role in relation to government records is recognized 
as also supporting the Government of Canada strategic outcome: Government Affairs. 


We expect a new PAA to be in place for 2011-2012 that will reflect our most current 
understanding of our core activities and the updated organizational structure designed to meet 
the commitments of Modernization that will be described later in this section. 


Social Affairs 


A vibrant Canadian culture and heritage 


1.0 Current and future generations of Canadians have access to their documentary 
heritage 


if 4.2 13 14 


Managing the Making the documentary Internal Services 
documentary heritage heritage known and 
of interest to Canada accessible for use 


Managing the 
disposition of the 
Government of Canada 
records of continuing 
value 
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Planning Summary 


Financial Resources ($ thousands 


2010-2011 2011-2012 2012-2013 
120,285.2 117,985.8 DF 1S.) 


2010-2011 
1,109 


Strategic Outcome: Current and future generations of Canadians have access to their documentary . 


Performance Indicators 


Extent to which the LAC collection is 
accessible to Canadians measure by the use of 
the collection 


Targets 
2010-2011 determines the baseline * 


* The indicator and target are being revised to be more precise on how the accessibility to the collection could be measured. 


Forecast Planned Spending . 
Spending (Sthousands) 
> of Canada 
2-13 


($ thousands) — : 
wo | Outcomes _ 


201 
Government 
6,807.2 6,807.2 Affairs* 


_ Alignment to 
Government 


_ “& Program Activity 


Program Activity 1.1 — 
Managing the disposition of the 
Government of Canada records 
of continuing value 


10,682.8 6,915.6 


ae Vibrant 
Program Activity 1.2 — G@fadian 
Managing the documentary 58,127.3 64,370.2 62,286.0 | 44,058.7 @ilire sad 


heritage of interest to Canada 


Program Activity 1.3 — Making 
the documentary heritage known 2169.2. 19,483.0 
and accessible for use 


Canadian 
19,432.4 19,432.4 Picrcand 

Heritage 
29,460.2 29,460.2 


Total Spending DOT ai 00,2850. tT 085.8 1098s | 


* Effective recordkeeping establishes an essential administrative and business foundation within government for services to 
Canadians. It is an essential element in supporting ministerial and managerial accountability within Canada’s democratic 
process. Therefore, program activity 1.1 relates to Government Affairs. 


Program Activity 1.4 — Internal 
Services 


29,516.4 
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Risk Analysis 


Soon after LAC came into being, we began to assess the risks facing us and our ability to 
deliver on our mandate in a sustained way. We identified major trends reshaping what 
Canadians expect from us, the information environment in which we operate, and how LAC 
generates results of relevance to Canadians and the Government of Canada. 


e As described earlier in this section, we no longer have just the predictable flow of items 
for the collection in forms such as books, maps, and sound recordings that we once did. 
Canada’s collective memory is now expanding digitally at an extremely rapid rate. LAC 
has to deal effectively with this explosive growth of material, while continuing to 
acquire, preserve, and support resource discovery for analogue items. 


e Wehad well-established ways of offering programs and services, including providing 
access to the collection. However, Canadians now expect to go online to find 
information—easily, immediately, and autonomously. New technologies create 
interactive ways for LAC and far more Canadians to connect than has ever been possible 
before, increasing our presence, visibility, and relevance. 


e The scale of change and the rising expectations of Canadians, combined with relatively 
stable funding, means that LAC must be more strategic and creative than ever in our use 
of resources. We know we must reinvent our processes and pursue the most compelling 
new investments to get the most from the funds we have. We know we need to build 
partnerships and leverage the efforts of others to meet common goals. 


An Initial Corporate Risk Profile took these and other factors into account. It enabled an 
examination of our environment and the issues to be addressed over the long term. We 
determined that five of the eight key risks to the achievement of LAC’s mandate and 
commitments were particularly significant due to a combination of their expected impact and 
their probability. These risks were considered in LAC planning and analysis since that time. 


The Need to Address Canada’s Digital and Analogue Documentary Heritage 


We operate in a climate in which we will continue to acquire, preserve, and support resource 
discovery for the wealth of documentary heritage in traditional analogue formats. At the 
same time, we have to build the specialized capacity to deal with the growing volume of 
documentary heritage being generated in digital formats. No matter which format, LAC 
needs to meet the expectations of Canadians so that they can explore and make use of items 
in the collection in the ways they prefer. LAC needs to set acquisition, preservation, and 
resource discovery priorities that best meet the needs of current and future generations of 
Canadians. As this is a challenge that is common to memory institutions, which include 
libraries, archives, galleries, and museums, we need to identify and engage partners that 
share our commitment and our vision of how memory institutions must evolve. 
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Long-Term Accommodation and Technological Infrastructure 


We have a rapidly growing collection in a wide range of digital and analogue formats. It 
requires specialized infrastructure, both in terms of facilities and technologies, so that we can 
preserve a diverse array of holdings and enable us to support resource discovery by 
Canadians well into the future. That specialized infrastructure must be kept up to date with 
preservation requirements and the resource discovery needs of LAC clients. 


Managing for Financial Sustainability 


It is always important to find the most efficient ways to realize our mandate. This is 
particularly true in the face of ongoing resource constraints combined with rising costs 
associated with emerging realities such as the need to preserve digital documentary heritage 
and expand resource discovery opportunities. This underlines the importance of interpreting 
our mandate strategically so that we focus our attention and align our resources with the 
interests of Canadians. It encourages us to build partnerships with the extensive range of 
memory institutions in Canada that have mandates that complement ours and that are dealing 
with similar opportunities and risks. 


Enabling the Full Contribution of LAC Employees 


The expertise and commitment of LAC staff members is a fundamental strength. Many of 
them contribute the highly specialized expertise needed for us to achieve our goals. However, 
many LAC employees are approaching retirement age and all are working in a rapidly 
evolving professional climate. We recognize the importance of ensuring that institutional 
knowledge is transferred from experienced employees to newer staff members. We 
understand the need to recruit and develop our staff so that they have the knowledge and skill 
sets needed to deliver the best results as our working environments and operations continue 
to evolve. 


Engagement in Government-wide Initiatives 


LAC needs to be able to allocate resources to meet our mandate and responsibilities. At the 
same time, we need to ensure the flexibility for us to respond to broader government-wide 
commitments. This will ensure that we continue to be relevant to the government’s agenda 
and that we can bring our unique expertise and capacities to bear when needed. 
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Corporate Priorities 


LAC knows that to be able to address the risks presented earlier and to be relevant to 
Canadians and responsible to the Government and Parliament that provide our funding, we 
must modernize in order to embrace the new world of information in which Canadians live, 
work, learn, and create. 


Building a Path to Tomorrow 


LAC took important first steps to become a modern memory institution soon after our 
creation in 2004. By 2006, we identified five strategic choices that served as our 
departmental priorities for the past three fiscal years. As described in previous Reports on 
Plans and Priorities, those strategic choices indicated our goals and the factors we saw as 
critical for our decision making. They influenced our priorities, while we launched specific 
initiatives to test new approaches to delivering on our mandate. 


For example, our work with our partners across the Government of Canada led to a new 
approach to government recordkeeping. It is already reducing the demand on LAC resources 
by focusing on records of enduring business or archival value to support government 
accountability. 


New technologies are already making it easier to acquire digital material that documents 
Canadian society. Our digitization strategies are making more items easily accessible to 
Canadians. New partnership strategies and initiatives are connecting Canadians with items 
from the collection in more places and through the shared effort of more partners, including 
as a strategy for our Portrait Gallery of Canada program. Government support is putting 
essential infrastructure in place to address preservation challenges. 


Modernization and Four Guiding Principles 


We drew on our experience and analysis to frame LAC modernization during 2009-2010. A 
major step was to identify four guiding principles that are beginning to drive our acquisition, 
preservation, and resource discovery decisions and priorities. 


e Significance focuses our attention on the documentary heritage material that best 
represents the development of Canadian society and its identities, cultures, values, and 
experiences, which is captured for current and future generations of Canadians, and for 
others interested in Canada. We will focus on the items of significance. 


e Sufficiency points us towards collecting Canada's documentary heritage in the quality 
and quantity adequate to meet our objectives of documenting Canadian society and 
fulfilling the needs of Canadians. While we have never aimed to collect everything, now 
we will strive consciously to identify and fill in priority gaps. 
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e Sustainability will encourage acquisition choices that are within our resource capacity— 
in terms of immediate resources needed for acquisition and those needed over the long 
term to preserve that documentary heritage and make it accessible for resource discovery. 
We will emphasize acquiring items that do not present preservation and access 
challenges. 


e Society will emphasize the LAC commitment to document Canada’s diverse society, and 
the importance of serving and benefiting Canadians through the use of the collection. It 
spurs us to work with and influence partners who share our commitment to documentary 
heritage. 


The Path Forward — A New Documentary Heritage Management Framework 


The four guiding principles are now being applied to the development of a Documentary 
Heritage Management Framework that is beginning to take shape in 2009-2010. As it takes 
more detailed shape in 2010-2011, the Framework will begin to guide how LAC deals with 
the acquisition, preservation, and resource discovery priorities for all LAC activities related 
to documentary heritage, including our partnerships with other memory institutions. The 
Framework implementation will generate several strategic initiatives in each of the program 
activities which will align orientation and processes towards modernization. 


The Documentary Heritage Management Framework is being designed to generate the 
following outcomes: 


e Canadians will identify with Canada's documentary heritage and see it as personally 
relevant. 

e LAC will demonstrate a more disciplined, holistic, and transparent approach to 
acquisition decisions with more effective use of resources. 

e LAC will have a more responsive and agile organizational approach to business by 
structuring along the business lines of acquisition, preservation, and resource discovery. 

e LAC will be the steward of a documentary heritage collection that we can sustain. 

e Memory institutions across Canada will collaborate to meet Canadians’ need for a more 
cohesive approach to Canada's documentary heritage. 


Detailed instruments will bring greater clarity to how we will set and act on priorities that 
meet LAC goals and address the long-term risks described earlier in this section. Those 
instruments will influence our priorities in relation to human resources, information 
technology, infrastructure investments, and other internal services. 


While challenging, with the right fundamental choices, the Documentary Heritage 

Management Framework will enable LAC to: 

e build and support access to documentary heritage with the breadth and depth to be 
significant, relevant, and accessible to Canadians and people interested in Canada around 
the world; 

e respond appropriately to clients who need onsite service and support as well as reaching 
out to others through online technologies; and 
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e make sound investments in people, technology, and infrastructure that will align with 
evolving needs and meet emerging opportunities. 


Contribution of Corporate Priorities to Our Strategic Outcome 


Operational Priorities Link to Strategic Outcome Description 


Implement the New Current and future generations | We will implement instruments for 
Documentary Heritage of Canadians have access to acquisition, preservation, and 
Management Framework their documentary heritage resource discovery that will 
establish in detail how we will 
apply the Framework principles. 


We will pursue initiatives under 
acquisition, preservation, and 
resource discovery that will test 
best ways to implement the 
Framework and support the 
introduction of necessary elements 
and supports. 


We will supply expertise and 
support to Government of Canada 
departments and agencies as the 
new recordkeeping regime is 
implemented. 


Current and future generations 
of Canadians have access to 
their documentary heritage 


Implement a sound 
recordkeeping capacity 
among federal 
institutions to support 
their accountability and 
to preserve their 
continuing memory. 


Management Priority 


Manage the change 
within LAC needed to 
support the Documentary 
Heritage Management 
Framework 


Current and future generations 
of Canadians have access to 
their documentary heritage 


We will address the implications of 
the Framework for our enabling 
activities. This will include 
attention to human resources 
issues, information technology 
needs, infrastructure priorities, and 
other internal service contributions. 
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Expenditure Profile 


The permanent funding of Library and Archives Canada has remained constant at 
approximately $100 million per fiscal year over the past four years. While we have 
experienced growth in our permanent funding for items such as, supporting our increased 
workload resulting from the implementation of the Federal Accountability Act and collective 
bargaining funding, we have equally contributed on a permanent basis to government-wide 
initiatives such as the strategic review exercise to relocate spending to higher priorities of 
government, which results in the appearance of our permanent funding remaining stable. For 
example, effective in 2010—11 LAC is receiving a permanent amount of $4.8 million for 
collective bargaining; however, during this same time frame, LAC is contributing $4.6 
million towards the government-wide strategic review exercise. In response to this last 
reduction, LAC has revisited its activity base and will continue to do so throughout 2010- 
2011 toward delivering its mandate in a more efficient manner. 


Library and Archives Canada’s spending trend beyond our $100 million permanent funding 
is related to specific projects for which we have received temporary funding. The spending 
fluctuation is mainly explained by the following temporary projects: 


= Between 2005—06 and 2009-10, we received approximately $22.5 million from the 
Department of Canadian Heritage in support of collaborative activities to advance the 
creation of cultural content online and other digitization projects (Canadian Culture 
Online program); 


" Over three years beginning in 2007-08, we received $21.7 million to replace obsolete 
systems and provide the capacity for managing electronic publications and the digital 
records of the Government of Canada; 


* In 2008, we received approval for the construction of a preservation facility that will 
safeguard Canada's cellulose nitrate-based documentary heritage (photograph 
negatives and films). We anticipate spending $7.7 million in 2009-10 and an 
additional $6.4 million in 2010-11; and 


= In 2009, we received approval to initiate fit-up work for a Collection Storage Facility 
with a high-density shelving system. This will lead to planned spending of $1.3 
million in 2009-10, $12.8 million in 2010-11 and $19 million in 2011-12. 


The latter two projects reflect the element of the LAC mandate to safeguard and preserve 
Canada’s documentary heritage. 


Library and Archives Canada is committed to prudent spending and ensuring measurable 
results are attained for Canadians. We work in close collaboration with other government 
departments and external partners to ensure the effective and efficient delivery of our 
activities and to provide increased access to the collection. 
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Canada’s Economic Action Plan (CEAP) 

As part of Canada’s Economic Action Plan announced in Budget 2009, LAC has received 
approval for $3 million over two years. This funding has been allocated to support 
renovations and improvements to the LAC laboratories where preservation and restoration 
work is performed on the fragile items in our custody. (More information is provided on page 
22). 


The spending graph below (figure 1.5) shows that the Government continues to invest in 
specific initiatives and new infrastructure for LAC including funding from CEAP. 


Figure 1.5: Departmental Spending Trend 
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Planned Spending by Program Activity 


The pie chart (figure 1.6) displays the allocation of Library and Archives Canada’s financial 
resources by program activity. Planned spending in 2010—11 for program activity 1.2 
includes investments of $19.2 million for the capital projects described in the expenditure 
profile section. 
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Figure 1.6: 2010—2011 Planned Spending by Program Activity ($ thousands) 
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Section II: Analysis of Program Activities by Strategic Outcome 


For 2010-2011, there is a single Library and Archives Canada strategic outcome, which 
encompasses everything we do for Canadians through our three business lines: acquisition, 
preservation, and resource discovery. 


Current and future generations of Canadians have access to their 
documentary heritage 


The operational and management priorities set out in Section I have implications for each of 
the three LAC core program activities as well as our internal services. This Section describes 
each of those program activities and the strategies, key initiatives, and expected results we 
intend to achieve in 2010-2011 in line with the corporate priorities described in Section I. It 
shows the resources that our organizations plans to dedicate to each program activity, the 
performance indicators and targets, as well as the benefits that Canadians can expect to gain 
from our efforts. 


The table below shows the broad relationships between our three business lines and the 
existing framework of program activities. 


Current LAC Program LAC business lines 


Program Activity 1.1 — Managing 
the disposition of the Government ; 
of Canada records of continuing PASS Saas Naha ele ag 
value 
Program Activity 1.2 — Managing 
the documentary heritage of Co-lead Lead Co-lead 
interest to Canada 
Program Activity 1.3 — Making the 
Co-lead 


documentary heritage known and 
Support for all three LAC business lines 


Contribute Contribute 


accessible for use 


Program Activity 1.4 — Internal 
Services 
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Program Activity 1.1 — Managing the disposition of the Government of 
Canada records of continuing value 


1.0 Current and future : 
generations of Canadians . 
have access to their 
documentary heritage 


ye Aa / 

Managing the disposition © 
_ofthe Government of | 

_ Ganada records of 

__ continuing value 


This program activity captures the Library and Archives Canada leadership roles and services 
in relation to Government of Canada recordkeeping, including activities related to document 
retention and disposal. The primary ongoing functional roles align with our responsibility for 
acquisition and contribute to our preservation and resource discovery business lines. Those 
roles involve: 


e Supporting the Treasury Board Secretariat in the development of policies and tools that 
enable federal institutions to fulfill their recordkeeping obligations and that enable 
Treasury Board and those federal institutions to track adherence to those obligations; 


e Developing partnerships with federal institutions and issuing Records Disposition 
Authorities for records that a federal institution must transfer to LAC; 


e Offering federal institutions the advice, tools, and training that enable them to manage 
their information resources effectively and aid them to meet their recordkeeping 
obligations; 


e Supporting departments in eliminating legacy documents that are no longer being 
managed; and 


e Administering the Regional Service Centres across Canada that hold documents of 
business and archival value. 
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Program Activity: Managing the disposition of the Government of Canada records 


of continuing value. 
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Expected Results Performance Indicators 
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accountability to support the 
rights, obligations, and 
privileges of Canadians 
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Planning Highlights 
Operational Priorities 


e Implement a sound recordkeeping capacity among federal institutions to support their 
accountability and to preserve their continuing memory. 


e Implement the Documentary Heritage Management Framework. 


This program activity demonstrates the kind of comprehensive analysis and integration that 
modernization is bringing to all three LAC business lines and across all program activities. 
The LAC approach to the new government recordkeeping regime implicitly reflects all four 
guiding principles of the Documentary Heritage Management Framework (significance, 
sufficiency, sustainability, society). Action under this program activity will take place 
through the ongoing activities listed above and through support for the implementation of the 
new government-wide recordkeeping regime. 


e During 2010-2011, our training and awareness-building activities will increase 
understanding of the new recordkeeping regime and support effective implementation of 
its requirements by departments and agencies. 


e The first phase of the LAC Trusted Digital Repository (TDR) will become operational on 
April 1, 2010. With the TDR, we will be able to acquire electronic materials directly from 
government departments and other creators: Our holdings of government records in 
digital formats will expand to meet the requirements of the new recordkeeping regime. 
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LAC’s Trusted Digital Repository Initiative 


Digital records come in many formats and are based on many technologies. The challenge 
for LAC and other memory institutions is to acquire and manage digital records from many 
sources and in diverse formats—and to do so in ways that make those records accessible 
over the long term, even as technologies continue to change. That challenge extends to 
ensuring that clients can be sure that each digital record they access is authentic and 
unchanged since it was acquired. 


The establishment and operation by LAC of a Trusted Digital Repository (TDR) is a 
response to that challenge. A TDR provides a framework, system, and tools to manage 
reliable, long-term access to digital resources, starting for LAC with Government of Canada 
records and electronic publications received under legal deposit. It is organized to address 
challenges such as the volatile nature of digital objects and ongoing changes 1 in the 
information technologies used to create and access them. 


LAC is putting the elements in place to serve as a TDR and is working with partners in 
government and outside such as Canadian libraries, archives, museums, and public 
institutions to create a network of TDRs. TDR development by LAC and these partners is 
grounded in internationally established models. It is positioning them to receive digital 
material from creators from all sectors of society in efficient, automated ways. 


What does this mean for Canadians? 


LAC can ensure that despite technological obsolescence, Canadians will have 
perpetual access to their digital documentary heritage. 

LAC can be more proactive in engaging content creators and providers in the digital 
realm. 

Researchers will have enhanced access to a richer resource of digital assets and can 
have confidence in the integrity and authenticity of the documents. 


Benefits for Canadians 


e Implementation of the new recordkeeping regime across the Government of Canada will 
allow Canadians to exercise their rights as citizens to have access to government records 
of business or archival value. 

e A focus on retaining only records of business or archival value and the use of digital tools 
will facilitate preservation and resource discovery of the records that are retained, 
enabling timely responses to access to information and privacy requests under Program 
Activity 1.3. 

-e The commitment to store only records of ongoing business or archival value will enable 
federal institutions, including LAC, to control document storage conditions and costs. 
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Program Activity 1.2 — Managing the documentary heritage of interest to 
Canada 


1.0 Current and future 
generations of Canadians 
have access to their 
documentary heritage 


1.2 
Managing the 
documentary heritage 
of interest to Canada 


This program activity includes or influences all three business lines of Library and Archives 
Canada. As currently structured in the Program Activity Architecture and based on 
traditional LAC roles, the program activity involves a range of contributions as shown below. 


Acquisition 


e LAC is the steward of a collection of published and unpublished materials in a variety of 
formats acquired through legal deposit, agreements with government institutions, and 
selected private materials purchased or received by donation. 

e Our acquisition activities extend to items such as personal and political documents of 
national importance, theses from Canadian universities and portraits for the Portrait 
Gallery of Canada program. 

e Acquisition strategies seek to build a relevant collection that includes items reflecting 
many social, economic, political, and other aspects of life in a country with significant 
linguistic and cultural diversity. 


Preservation 


e We manage materials entering the collection to ensure their long-term preservation and 
accessibility through policies, procedures, and programs including storage, conservation, 
restoration, and copying. 

e Our preservation activities are tailored to the needs and priorities arising from a diverse 
collection in formats such as motion pictures, sound recordings, books, manuscripts, 
maps, philatelic items, documentary art, and photographs. 

e We represent a centre of preservation expertise and advice in Canada, backed up by 


operation of critical infrastructure needed for preservation of an extremely varied 
collection. 
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Description 


Effective description of items in the collection enables us to enhance Canadians’ access 
to and understanding of those items, in ways that meet their needs and preferences. 

This program activity includes key functions such as description, organization, and 
indexing. Our products, such as databases and catalogues, are tools that enable people to 
find what they want in the collection, whether they are searching in person or online. 
Our description responsibilities include the creation of standard bibliographic and 
metadata descriptions and standardized archival classifications and descriptions that we 
and other Canadian memory institutions, such as specialized libraries and provincial 
archives, use. 


Program A ivity: Managing the documentary heritage of interest to Canada. 
yy 


ee ema certs 


Note: Please refer to the Expenditure Profile on page 13 for explanations on spending trends. 


The management of the LAC Effectiveness of the Collection 
collection is improved to Management Strategy as 
enhance long-term access and to | measured by: the extent of 100 % of the acquisitions 
better reflect the Canadian development and implementation | excluding legislated acquisitions 
experience. of a more strategic approach to 

our acquisition. 


Indicators and targets are being modernized to focus on acquisition goals, (such as the volume of 
documentary heritage acquired), on preservation goals, (such as the percentage of the collection in 
acceptable storage conditions or at risk) and on resource discovery goals, (such as the percentage of the 
collection with adequate descriptions and the extent to which clients are able to find what they want. 
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Canada’s Economic Action Plan (CEAP) 

Canada’s Economic Action Plan allocated $3 million to Library and Archives Canada ($1.4 
million in 2009-2010; and $1.6 million in 2010-2011). This funding is supporting renovations 
and improvements to LAC preservation and processing laboratories. 


LAC Preservation Centre 


Renovations are taking place to several preservation and digitization laboratories in our 
Preservation Centre to respond to the preservation needs of digital media as well as to address 
our analogue media preservation needs. The improvements range from the replacement of air 
conditioning systems to updating the electrical system. An improved telecommunications 
system is being installed to meet digital media requirements. Other modifications are enabling 
us to make better structure use of existing laboratories and to consolidate space. The work will 
enhance laboratory spaces for multiple preservation purposes allowing for increased flexibility 
and efficiencies to position us to deal with new opportunities with partners and to adapt to future 
requirements and needs. 


Place de la Cité 


We are adapting several archival processing laboratories in our Place de la Cité facility to 
improve their mechanical and security systems. The modernization of these laboratories 
includes modifying the heating, ventilation, and air conditioning systems in order to maintain 
the environmental levels required under international archival standards. The security systems 
will be enhanced so that top-secret level government records can be received and processed. To 
date, LAC has been unable to accept top-secret level records for permanent storage resulting in a 
backlog. 


Planning Highlights 
Operational Priorities 
e Implement the Documentary Heritage Management Framework 


While ongoing activities continue during 2010-2011, we will further define and implement 
the directions set out in the Documentary Heritage Management Framework as they relate to 
this program activity. In particular, the program activity will be modernized through the 
creation of a model that ensures the acquisition of the most relevant materials, that 
guarantees the preservation of both digital and analogue documents, and that helps to make 
our continuing memory accessible, both now and in the future. Modernization acknowledges 
that these three business lines are interconnected, and that all program activities must be 
integrated in order to achieve their optimum potential. 


- Acquisition is largely about finding the most meaningful documentary heritage in a world 
of abundant information. Modernization will take on the challenge by developing an 
acquisition strategy that allows the institution to develop an integrated, representative, 
and collaborative collection of documentary heritage. The strategy will be based on the 
four guiding principles described in Section I: significance, sufficiency, sustainability, 
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and society. It will ask the following questions: Does the material best represent the 
development of Canadian society and its identities, cultures, values, and experiences? 
Does the material allow LAC to fulfill its mandate by contributing to the adequate 
quantity and quality of a collection? Does LAC have the capacity to preserve it and make 
it accessible over time? And does the material reflect, serve, and benefit Canadian 
society? 


- Library and Archives Canada holds a vast collection of materials in a wide variety of 
formats. The combination of legacy materials in traditional formats as well as new and 
emerging media has put acute pressure on LAC’s existing capacity to preserve it. It 
challenges our current organizational model, our skills, and our infrastructure. The 
development of the Documentary Heritage Management Framework ensures that 
preservation is a key element in acquisition decisions, it supports digitization as a 
standard preservation practice, and it enables LAC to play a key role in preservation at 
the national level, in consultation with stakeholders. Modernization will ensure the 
sustainability of Canada’s documentary heritage. 


- Citizens now expect to find information easily, immediately, and autonomously. Their 
behaviour and expectations reflect the prominence and reach of increasingly sophisticated 
and democratic search engines and social networks. With so many users tagging and 
describing their own material, it is vital that LAC improves the visibility and usability of 
its resources on the Web by focusing on user-generated descriptions as well as traditional 
ones. Through Modernization, the descriptive aspect of resource discovery will increase 
the presence, visibility, and relevance of LAC’s collection. The access side of resource 
discovery is discussed in Program Activity 1.3. 


During 2010-2011, much of our work will draw on the results of a set of “Pathfinder 
projects” implemented in 2009-2010. Those projects test the practical application of the four 
guiding principles for documentary heritage decision making at LAC (significance, 
sufficiency, sustainability, and society). 


For example, one Pathfinder explores the use of digital technology to preserve and improve 
access to archived newspapers. Another Pathfinder considers the development of an 
integrated collection development/management plan for all Aboriginal information resources 
across all acquisition streams. A third Pathfinder involves work with stakeholders to improve 
the completeness, accuracy, and currency of National Union Catalogues for library and 
archival materials. The results of these and other initiatives will guide us in moving forward. 
The Pathfinder projects also serve as mitigation measures to avoid risks that Modernization 
may raise over time. 


e The new acquisition orientation instrument will guide acquisition strategies and decisions 


beginning in 2010-2011 in line with the four guiding principles of significance, 
sufficiency, sustainability, and society. 
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e A new preservation orientation instrument will guide strategies and decisions related to 
all preservation functions during 2010-2011. It also will support improved resource 
discovery. 


Another element of work under this program activity will be our continued emphasis on 
building the digital capacity for preservation and access. We will also continue some 
infrastructure initiatives that will enhance our preservation capacity. 


e With the launch of the first phase of LAC’s Trusted Digital Repository (TDR), as 
described under Program Activity 1.1, publishers will be able to submit electronic 
material to LAC online for long-term preservation and access to that material. We also 
will consult with stakeholders on plans for future TDR phases. 


e Our ongoing commitment to digitizing items in our collection will continue. For example, 
the second year of a five-year audio-visual strategy will bring us closer to our goal of 
copying up to 130,000 hours of audio and video material in the collection from obsolete 
audio-visual formats to digital file formats. 


e Anew Collection Storage Facility will house the preservation collection and the 
newspaper collection in the environmental conditions these fragile items require and 
enable us to use modern storage practices. The new facility will improve our efficiency as 
we vacate five different buildings. 


e Completion of our Nitrate Preservation Facility will provide a safe and specialized 
preservation environment required for nitrate-based films and photo negatives, as 
recommended by the Auditor General. 


Benefits for Canadians 


e As we define and implement the Documentary Heritage Management Framework and 
pursue the key strategies and initiatives described under this program activity, the 
collection will increasingly reflect the diverse Canadian experience and respond to 
Canadians’ broad variety of interests and needs in terms of documentary heritage. 

e Canadians will enjoy online access to an expanded amount of items in the collection; 
whether those are items we have digitized or are new digital items that we acquire. 

e Canada’s audio-visual heritage will be better preserved and more accessible to 
Canadians. 

e Acquisition and preservation of Canadian documentary heritage will be better integrated 
and managed more efficiently with clear strategies to identify and address the highest 
priorities facing that heritage. 
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Program Activity 1.3 — Making the documentary heritage known and 
accessible for use 


1.0 Current and future 
generations of Canadians a 
have access to their 
documentary heritage 


| Government of Canasia 
Priority Aros 


~ Program Activity: 
Architecture : 


Cae 


Everything in the LAC collection is intended for use by those interested in Canada, whether 
onsite, through collaboration with partners, or online through LAC’s website 
[http://www.collectionscanada.gc.ca/index-e.html]. Activities under this program seek to 
meet the needs of users who want to find information easily, quickly, and autonomously. It 
includes a diverse range of functions. 


e Based on the needs of a diverse clientele, including researchers and other memory 
institutions across Canada and internationally, LAC offers information and consultation 
services, research services, and lends items from the collection. These services are 
accessible onsite or by telephone, mail, e-mail, and Internet. One of the largest such areas 
of support relates to genealogical research by Canadians and people with family roots in 
Canada. 


e LAC makes archival documents of the Government of Canada accessible to clients for 
research purposes. LAC also meets clients’ needs under the Access to Information Act 


and the Privacy Act. 


e LAC develops and offers public programs to provide insights into and context for items 
in the collection, enabling a deeper understanding of Canada and its stories. The 
programs include exhibitions and publications, as well as the work of the Portrait Gallery 
of Canada program. These programs encourage understanding, learning, creativity, and 
they are a celebration of Canadian history and cultural expression through Canada’s 
documentary heritage. 


e LAC coordinates the library services in federal departments and agencies and facilitates 
access to information. LAC encourages the use of consistent and government-wide 
solutions to the operational challenges facing libraries. 


e LAC also provides financial support to Canadian archives and related organizations to 


build their preservation and resource discovery capacities through the National Archives 
Development Program (NADP). 
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Program Activity: Making the documentary heritage known and accessible for use. 


Human Resources (FTEs) and Planned Spending ($ thousands) 


Note: Please refer to the Expenditure Profile on page 13 for explanations on spending trends. 
| Expected Results Performance Indicators 


Canadians are aware of LAC as _| ® Level of client satisfaction with 75-80 % of clients who contact 


an authoritative and innovative responses to their inquiries us online, by mail or through 
source for content and expertise exhibitions are satisfied with 
related to Canada’s their responses. 


documentary heritage. 


« Percentage of clients who 
report being able to find what Website 55-60 % 
they are looking for 

Indicators and targets are being modernized to focus on resource discovery goals as demonstrated through 


the revised performance indicators 


Planning Highlights 
Operational Priorities 
e Implement the Documentary Heritage Management Framework 


While ongoing activities continue during 2010-2011, we will further define and implement 
the directions set out in the Documentary Heritage Management Framework as they relate to 
this program activity. In particular, modernization will update both the descriptive aspect of 
resource discovery, and access itself, by increasing the presence, visibility, and relevance of 
Canada’s documentary heritage to current and potential clients. While resource discovery lies 
at the core of this program activity, both acquisition and preservation strategies are also 
integrated into the modernized approach to “making known.” 


- Client focus is the key to this program activity, making resource discovery a vital 
function in modernizing LAC. We will develop a framework for resource discovery that 
includes a new approach to description (described under Program Activity 1.2), as well as 
a number of interdependent projects designed to improve the visibility of our resources 
and facilitate effective service delivery. 


- Building on the new approach to description under modernization described under 
Program Activity 1.2, we will move LAC descriptions (known technically as “metadata”) 
from paper to the Web, expose data to search engines and better understand and engage 
user communities. 
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LAC will gain an enhanced capacity to share our holdings with Canadians and improve 
their access to documentary heritage materials about Canada by modernizing our 
approach to public programming, information and consultation services, research 
resources, digitization, federal library services, and those activities that support the 
resource discovery capacities of other memory institutions. Taken together, they will 
encourage understanding and learning of Canada’s realities, history, diversity, and 
cultural expression as mirrored in our documentary heritage. 


During 2010-2011, we will make progress on Modernization or through actions consistent 
with it under this program activity in many ways. 


We will begin to implement a resource discovery framework during 2010-2011 with the 
aim of delivering client-centred services. Work will include a review of our service 
delivery model, enhanced national reach for LAC through innovative use of new media 
and increased delivery of services through collaboration and partnering. 


A new service strategy and related components will be implemented, and over a multi- 
year schedule, services will be redesigned based on the direction set out in the 
Documentary Heritage Management Framework, ensuring appropriate tracking and 
reporting on service results and outcomes. 


In 2010-2011, Library and Archives Canada will pursue implementation of the Portrait 
Gallery of Canada program's three-year planning strategy, with the objective to bring the 
national portrait collection to Canadians across the country through travelling exhibitions 
and online and public programming activities. Key initiatives will include two travelling 
exhibitions to national venues (Karsh: Image Maker developed in partnership with 
Canada Science and Technology Museum and Beyond Likeness: Contemporary 
Canadian Portraits), two Portraits in the Street installations, and an exhibition of the 
Four Indian Kings—the earliest known oil portraits of Aboriginal people in North 
America, marking the tercentennial of their historic visit to London in 1710. 


An Assistant Deputy Minister Task Force on the Future of Federal Library Service will 
support the development of a pan-government approach to managing published 
information in support of departmental and government objectives. 


Benefits for Canadians 


More Canadians will have improved access to our collection, whether online, through 
other digital delivery forms or through LAC collaboration with partners, 

Canadians will receive services that are aligned with their identified needs and that are 
cost effective. 

Analysis of client feedback will enable us to improve service and responsiveness to client 
needs. 
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Program Activity 1.4 — Internal Services 


1.0 Current and future 
generations of Canadians 
have access to their 
documentary heritage 


1.4 
internal Services 


Internal services make fundamental contributions to the achievement of the three LAC 
business lines set out in Section I and through all three program activities described 
previously in this section. They ensure compliance with Government of Canada legislation, 
regulations, and policies. In 2009, LAC was reorganized to support Modernization with 
impacts on internal services. Key internal service organizations now are: 


e The Office of the Librarian and Archivist of Canada (including Internal Audit and the 
Chief Financial Officer) 

e Corporate Management (including Finance and Accommodations, Human Resources and 
Organizational Innovation, Information Technology, and the Strategic Office) 

e Office of the Corporate Secretary (including Corporate Security Services) 
Communications Office 

e Web Services 


Program Activity: Internal Services. 


Planning Highlights 


Management Priorities 


e Manage the change within LAC needed to support our modernization through the 
Documentary Heritage Management Framework. 
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Internal services groups such as human resources, information technology and Web services, 
infrastructure, communications and other corporate support functions are specifically 
identified as “enablers” or as “enabling sectors.” They ensure that LAC has the people, 
infrastructure, technologies, and supports for progress under the other program activities. 


While the ongoing activities of the enabling sectors will continue during 2010-2011, this 
program activity will be the focal point for the development and implementation of strategies 
to support Modernization of enabling activities. This will include: 


e Better coordination of internal services roles with LAC programs and the use of service 
standards and service agreements will support Modernization. This will lead to 
initiatives such as a long-term capital plan for LAC and the most effective use of 
information technology and Web service resources. 


e We will develop and pursue talent management strategies to ensure that we have the 
skilled expertise needed to carry out our responsibilities in workplaces that are likely to 
evolve with Modernization. 


e We intend to ensure that we meet government-wide commitments and standards for 
accountability in areas such as finance, planning, and reporting through enhanced 
corporate approaches to critical processes, development of tools for LAC managers to use 
to meet their accountability obligations and the identification of ways to gain economies 
of scale in LAC operations. 


Benefits for Canadians 


e Facilitation of programs and services that meet the needs and interests of Canadians. 
e Effective, efficient management of LAC activities. 


Library and Archives Canada 


29 


Section III: Supplementary Information 


Supplementary Information Tables 


Green Procurement 

Internal Audits and Evaluation 

Sources of Respendable and Non-respendable Revenue 
Summary of Capital Spending by Program Activity 


All electronic supplementary information tables found in the 2010—11 Report on Plans 
and Priorities can be found on the Treasury Board of Canada Secretariat’s website at 
http://www.tbs-sct.gc.ca/rpp/2010-201 1/info/info-eng.asp . 
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ESTIMATES 


Military Police Complaints 
Commission of Canada 


2010-11 f° ?N 
Estimates \ ig 13 2010 | 


Part Ill—Report on Plans and Priorities 


ivi 


Canada 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public 
monies. This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are 
tabled in the House of Commons by the President of the Treasury Board, consist of the following: 


Part I—The Government Expense Plan provides an overview of federal spending and summarizes the key elements 
of the Main Estimates. 


Part II—The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (Votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to 
approve these Votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates 
are tabled concurrently on or before March 1. 


Part I11I—Departmental Expenditure Plans, which is divided into two components: 


1) Reports on Plans and Priorities (RPP) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail over a three-year period on 
an organization’s main priorities by strategic outcome(s), program activity(ies) and planned/expected results, 
including links to related resource requirements. The RPPs also provide details on human resource 
requirements, major capital projects, grants and contributions, and net program costs. They are tabled in 
Parliament by the President of the Treasury Board on behalf of the ministers who preside over the 
appropriation-dependent departments and agencies identified in Schedules I, I.1 and II of the Financial 
Administration Act. These documents are usually tabled on or before March 31 and referred to committees, 
which may then report to the House of Commons pursuant to Standing Order 81(7). 


2) Departmental Performance Reports (DPR) are individual department and agency accounts of results 
achieved against planned performance expectations as set out in respective RPPs. These Performance 
Reports, which cover the most recently completed fiscal year, are tabled in Parliament in the fall by the 
President of the Treasury Board on behalf of the ministers who preside over the appropriation dependent 
departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the 
spending authorities (Votes) and amounts to be included in the subsequent appropriation bill. Parliamentary 
approval is required to enable the government to proceed with its spending plans. Supplementary Estimates are 
normally tabled twice a year, the first document in late October and a final document in late February. Each 
Supplementary Estimates document is identified alphabetically A, B, C, etc. Under special circumstances, more 
than two Supplementary Estimates documents can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and 
resource allocation priorities. In combination with the subsequent reporting of financial results in the Public 
Accounts and of accomplishments achieved in DPRs, this material helps Parliament hold the government to account 
for the allocation and management of public funds. 


©Her Majesty the Queen in Right of Canada, represented 
by the Minister of Public Works and Government Services, 2010. 


This document is available in multiple formats upon request. 
This document is available on the TBS website at the following address: http://www.tbs-sct.gc.ca. 


Available through your local bookseller or by mail from 
Publishing and Depository Services 

Public Works and Government Services Canada 
Ottawa ON KIA 0S5 


Telephone: 613-941-5995 

Orders Only: 1-800-635-7943 (Canada and U.S.A.) 

Fax: 613-954-5779 or 1-800-565-7757 (Canada and U.S.A.) 
Internet: http://publications.gc.ca 


Catalogue No.: BT31-2/2011-III-64 
ISBN: 978-0-660-64810-1 
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Acting Chairperson’s Message 


I am pleased to present the 2010-11 Report on Plans and Priorities of the Military Police 
Complaints Commission (the Commission). This report sets out what the Commission will 
do over the next three years as the Commission fulfills its role to provide independent 
civilian oversight of the Canadian Forces military police. The plans and priorities include: 
e providing greater public accountability by the military police and the chain of 
command in relation to military police investigations; 
¢ promoting and ensuring the highest standards of conduct of the military police in the 
performance of policing duties; and 
e discouraging interference in military police investigations. 


In addressing these plans and priorities, the Commission will continue to work 
collaboratively with the Canadian Forces Provost Marshal (CFPM), the military police 
community, our partners and stakeholders. 


The Commission reached a significant milestone in 2009, celebrating the 10th anniversary of 
operations. The Commission’s efforts over the past ten years have resulted in significant 
progress and achievement in providing effective oversight, including: 
e the reinforcement of the Commission’s transparency and accountability; 
e the Commission’s operations streamlined and modernized; and 
e the Commission’s working relationships with National Defence, military police 
leadership and our partners and stakeholders further strengthened. 


Going forward into the next decade, Commission’s operating environment will continue to be 
complex and challenging. Ongoing and new case reviews will be pursued within established 
critical paths. The Commission will continue its outreach to the military police and other 
communities. In addition the Commission will take practical measures to further reinforce 
the Commission’s transparency, accountability and sound stewardship of resources. 


In regards to the Afghanistan Public Interest Hearing into complaints regarding detainee 
transfers lodged by Amnesty International Canada and British Columbia Civil Liberties 
Association, the Commission has set an early 2010 schedule for document production and a 
March 2010 resumption date for the hearings. 


Contributions of Commission staff to the Commission’s operations must be well recognized. 
Their professionalism and dedicated efforts have enable the Commission to effectively 
balance an unpredictable volume and diversity of cases with changing priorities and other 
heavy workload demands. 


It is an honour to have been appointed on December 11, 2009 to serve as the Acting 
Chairperson of the Commission. In this role 1 am committed to advancing the important 
work of the Commission. 


Glenn Stanna 
Acting Chairperson 
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Section I - Overview 
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1.1 Summary Information 


Raison d’étre 


The Military Police Complaints Commission (the Commission) was established on 
December 1, 1999 by the Government of Canada to provide independent civilian 
oversight of the Canadian Forces military police. This was executed by an amendment to 
the National Defence Act, Part 1V. The Commission’s role is to provide greater public 
accountability by the military police and the chain of command in relation to military 
police investigations. 


Responsibilities 


Anyone, including civilians, may make a complaint about military police conduct 
including those individuals not directly affected by the subject matter of the complaint. 
Such complaints are handled in the first instance by the CFPM and the Commission 
monitors the CFPM’s investigation. The Commission may at any time during the CFPM 
investigation, assume responsibility for the investigation or call a public hearing if it is 
deemed in the public interest to do so. Complainants can request the Commission to 
review the complaint if they are not satisfied with the results of the Canadian Forces 
Provost Marshal’s investigation or the disposition of the complaint. 


A member of the military police conducting or supervising an investigation is also able to 
complain about improper interference encountered in the conduct of an investigation. 
The Commission has exclusive jurisdiction over complaints of interference. 


The Commission ensures the military police complaints process is accessible, transparent 
and fair to all concerned. The Commission, in its review of conduct or interference 
complaints identifies and makes recommendations regarding opportunities for 
improvement, be it in the conduct of individual military police members or in systemic 
areas such as the policies and procedures that govern the conduct of all military police. 
These recommendations for change, when implemented, support the military police in 
maintaining the highest standards of professional conduct and in assuring the integrity of 
military police investigations. The effective discharge of the oversight activity by the 
Commission also provides assurance to members of the Canadian Forces, and ultimately 
to all Canadians, that they are being served by a military police service of the highest 


quality. 


The Commission is a micro-agency. Operating out of Ottawa, the Commission currently 
- has 19 planned full time employees (FTEs) and a program budget of $3.4 million. Asa 
result of the Public Interest Hearing and the Federal Court application, the Commission 
requested and received an additional $5.0 million ($1.2 million in fiscal year 2008-09; 
$2.6 million in 2009-10; $1.2 million in 2010-11) as well as 3 FTEs in 2009-10 and 2 
FTEs in 2010-11. 


The Commission reports to Parliament through the Minister of National Defence. 
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Strategic Outcome 


In order to effectively fulfill its mandate, the Commission will be guided by the following 
strategic outcome: Conduct complaints against the military police and interference 
complaints by the military police are resolved in a fair and timely manner and 
recommendations made are implemented by the Department of National Defence and/or 
the Canadian Forces. 


Program Activity Architecture 


The relationship of the program activities, the priorities and the strategic outcome is 
illustrated in the diagram below. 


Improving the effectiveness and 
efficiency of the complaints resolution Improving Governance 


Strategic Outcome 


Conduct complaints against the military police and interference complaints by the 
military police are resolved in a fair and timely manner and recommendations made are 
implemented by the Department of National Defence and/or the Canadian Forces. 


Complaints Resolution Internal Services 
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1.2 Planning Summary 
Financial Resources ($ millions) 


The financial resources table below provides a summary of the total planned spending for 
the Commission for the next three fiscal years. 


2010-11 2011-12 2012-13 


The total planned spending is allocated in the table below to better disclose how the 
monies are planned to be disbursed. 


Interest Hearing and Legal 
Proceedings regarding the 
transfer of detainees in 


Human Resources (FTEs) 


The human resources table below provides a summary of the total planned human 
resources for the Commission for the next three fiscal years. 


2010-11 2011-12 2012-13 
ZA 19 iS, 


The total planned FTEs are allocated in the table below to better disclose where the FTEs 
are planned to be utilized. 


2010-11 2011-12 2012-13 
Ongoing Program 19 
FTEs related to the Public 


Interest Hearing and Legal 
Proceedings regarding the 
transfer of detainees in 
Afghanistan 
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Strategic Outcome: Conduct complaints against the military police and interference 
complaints by the military police are resolved in a fair and timely manner and 
recommendations made are implemented by the Department of National Defence and/or 
the Canadian Forces. 


Performance Indicators 


Percentage of recommendations resulting from 
investigations of conduct or interference complaints 
accepted by the Department of National Defence 
and/or the Canadian Forces 
Percentage of investigations of conduct or 
interference complaints resolved within targeted 
timeframes as established by the Commission 
Chairperson 
Percentage of individual members received remedial 
measures and/or improvements were made to 
military police policies and practices pursuant to 
investi 


Planned Spending 


Forecast ‘li Alignment to 
Program Spending * ($ millions) Government of 
Activity 2009-10 


($ millions) 


Complaints 


Canada 
2011-12 | 2012-13 | Outcomes 
Resolution 


Bol oe | ae 125 
Program 
Internal Safe and Secure 
Ee a a RN A es ee 
*This reflects an estimate of costs to year end and includes the ongoing program funding, 
including the carry-forward, as well as the additional funding received for expenses 


related to the Public Interest Hearing and related legal proceedings into complaints 
regarding the transfer of detainees in Afghanistan. 


Safe and Secure 
Canada 


The priorities remain unchanged from the previous year. Providing the complaints 
resolution program more effectively will result in timely investigations that confirm the 
correctness of military police conduct or provide recommendations, accepted and 
implemented by the Department of National Defence and/or the Canadian Forces for 
improvements. Such recommendations can include opportunities to improve military 
police conduct by addressing the needs of individual cases or broader systemic issues 
such as the need for new or enhanced policies, procedures, training or supervision. An 
effective complaints resolution process, and the implementation of recommendations for 
improvements where required, will contribute to promoting and ensuring the highest 
standards of professional conduct by the military police. 
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Contribution of Priorities to Strategic Outcomes 


. erye _ | Links to Strategic 
Operational Priorities wine 


Improving the 
effectiveness and 
efficiency of 
complaints resolution 


Ongoing | Conduct complaints 
against the military 
police and 
interference 
complaints by the 
military police are 
resolved in a fair and 
timely manner and 
recommendations 
made are 
implemented by the 
Department of 
National Defence 
and/or the Canadian 
Forces. 


Description 


The Commission has no 
control over the 
complaints received and 
the resulting volume, 
complexity and size of the 
investigations that ensue. 
As a result, the 
Commission must 
continue to refine the 
planning and conduct of 
its investigations. Timely, 
well-completed 
investigations will result, 
where required, in 
meaningful 
recommendations for 
changes in military police 
conduct (including 
addressing systemic 
issues) that are accepted 
and implemented. 


As well, the Commission 
will continue to work with 
the Chief of Defence 
Staff, the Canadian Forces 
Provost Marshal, Deputy 
Provost Marshal / 
Professional Standards 
and other stakeholders to 
foster an environment that 
supports the acceptance 
and implementation of 
recommendations. 


In order to promote a 
greater appreciation and 
understanding of its 
mandate and the 
complaints resolution 
process, the Commission 
will continue its outreach 
program at Canadian 
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Forces bases. These base 
visits allow stakeholders 
to gain a further 
appreciation of the 
Commission and how it 
operates and they allow 
the Commission to further 
expand its knowledge of 
the many challenges faced 
by the military police. 


, oa Links to Strategic 
Operational Priorities Cutenme 


|: Management Priorities: laniahaie 2 Lee, ee |: Management Priorities: laniahaie 2 Lee, ee Priorities 
Improving Governance 


The Commission will 
continue to ensure the 


Ongoing | Conduct complaints 
against the military 


police and sound stewardship of the 
interference resources entrusted to it, 
complaints by the including the additional 
military police are funding received for the 
resolved in a fairand | Afghanistan Public 
timely manner and Interest Hearing and 
recommendations federal court challenges. 
made are 

implemented by the Planning and reporting 
Department of will be further aligned 
National Defence with the Program Activity 
and/or the Canadian | Architecture. The focus 
Forces. will be on finalizing the 


performance measurement 
framework to enable the 
appropriate assessments_of 
the investigations 
completed and the results 
achieved. 


Risk Analysis 


Capacity and Timeliness 


The Commission continues to address increasingly complex and often unique issues 
through its investigations of an unpredictable and diverse caseload of conduct and 
interference complaints. These investigations demand lengthy, workload-intensive 
research, data gathering and detailed analysis of voluminous written and oral evidence 
from within Canada and abroad. Such activities impact the duration of investigations, the 
resources and time required to prepare interim and final reports, and the overall cost. 
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When investigations result in a decision to hold public hearings, the process is even 
further complicated and costly. The Commission will continue to refine its critical path, 
and identify possible additional technology applications and other case management and 
administrative options, in order to further optimize available resources and streamline 
processes. 


Resources 


The Commission is not resourced to conduct large Public Interest Hearings. Prior to 
2008-09, the Commission had one Public Interest Hearing which cost approximately 
$100,000 and was paid for out of the existing resource base. However, the estimated cost 
of the Public Interest Hearing regarding the handling of Afghanistan detainees was 
beyond the existing resource level of the Commission. As a result, the Commission 
sought and obtained additional funds over the three year period ending in 2010-11 to 
cover the one-time costs of both the Public Interest Hearing as well as the resulting 
Federal Court challenges. Should the Commission encounter other substantial public 
interest hearings in the future, it will once again require additional funding and, at some 
point, if this trend continues, consideration may be needed to review its reference level. 


Collaboration 


The Commission will continue to have ongoing discussions with the Canadian Forces 
Provost Marshal and senior military police staff in order to examine, address and resolve 
issues and even further strengthen the complaints resolution process. Recommendations 
contained in the Commission interim and final reports of investigations are not binding 
on the Canadian Forces and DND. The Commission will continue to foster productive 
working relationships in order to facilitate the conduct of investigations and increase the 
likelihood that recommendations will be accepted and implemented. 


The Commission will also continue to cultivate its mutually beneficial working 
relationships with other government departments and agencies, professional associations 
and intra-government affiliations in order to achieve practical solutions to common 
operational and administrative issues. 


Balancing Privacy Rights and the Public Interest 


In 2009, the Commission became a member of a working group comprising a number of 
other Administrative Tribunals. This work group developed protocols approved by the 
Heads of the Federal Administrative Tribunals Forum regarding the posting of decisions 
on websites and the protection of personal information contained therein. Their 
implementation will result in greater consistency among the Tribunals approaches, which 
also addresses an earlier observation of the office of the Privacy Commissioner regarding 
inconsistency. 


The Commission also joined with three other tribunals and obtained intervenor status in a 


case before the Federal Court. This case involves important legal issues regarding an 
individual’s challenge to the right of an independent, statutory tribunal (in this case the 
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Public Service Commission) to report personal information in the course of conducting 
an investigation or rendering a report. As intervenors, they will be able to provide 
valuable assistance and perspective to the Court in assessing and determining the issues 
raised in this application; and assistance in evaluating the broader implications of the 
submissions of the parties and the Privacy Commissioner. 


Human Resource Planning 


The Commission’s effectiveness is due in large part to its knowledgeable and stable 
workforce. However, like in other micro agencies, it is difficult to retain employees 
when, for the most part, the size and flatness of the organization limit the number of 
opportunities for advancement. The Commission will continue to stress effective human 
resource planning, anticipating potential staff turnover and developing staffing strategies 
to help ensure that knowledge is retained and vacancies are appropriately filled, as 
quickly as possible. 


The Commission already has a viable Human Resource Plan that takes into account the 
operational and human resource realities of the Commission as a micro-agency within the 
Federal Government. However, it will update this Plan in 2010-11 and ensure its 
alignment with the priorities of Public Service renewal. These priorities include, among 
others, achieving a fully representative workforce, facilitating learning and development 
opportunities, respecting the use of official languages in the workplace and in services to 
the public, and ensuring the appropriate human resource management regime to support 
all phases such as recruitment, staffing, learning, promotion and leadership development. 


Expenditure Profile 


The financial resources of the Commission for its reference level have remained the same 
since 2006-07. As previously mentioned, the Commission sought and received additional 
funding to address the Afghanistan Public Interest Hearing and the related Federal Court 
applications. 


The Departmental Spending Trend chart below illustrates the Commission spending trend 
from 2007-08 to 2014-15. For the 2007-08 to 2009-10 periods, the total spending 
includes actual spending during the period from all parliamentary appropriations, 
including the carry-forward adjustments. For the periods from 2010-11 to 2014-15, the 
total spending corresponds to the planned spending. The spending increase from 2008-09 
to 2010-11 is due to additional costs incurred for conducting the Public Interest Hearing 
and for responding to the Federal Court applications. 


Canada’s Economic Action Plan 


The Commission did not receive funding under Canada’s Economic Action Plan. 
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Departmental Spending Trend 


Spending Trend 


$ millions 


| 


2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 


2010-11 Allocation of Funding by Program Activities 


The funding will be for complaints resolution program activity as well as for internal 
services. 


Voted and Statutory Items 


Voted and Statutory Items displayed in the Main Estimates ($ millions 
Vote # or 


Statutory 2009-10 2010-11 
Item Main Main 
Truncated Vote or Statutory Wording Estimates Estimates 


S 
Contributions to employee benefit plans NO: Sauete | 
| |: Total for the Commission 
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Section II - Analysis of Program Activity by 
Strategic Outcome 
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2.1 Strategic Outcome 


Conduct complaints against the military police and interference complaints by the 
military police are resolved in a fair and timely manner and recommendations made are 
implemented by the Department of National Defence and/or the Canadian Forces. 


The following section explains: 
e the complaints resolution program activity and the expected results of this 
activity; 
e how the Commission plans on meeting the expected results and the financial and 
non-financial resources that will be dedicated to the program activity; 
e internal services activities; and 
e benefits for Canadians from the Commission’s program activities. 


2.1.1 Program Activity — Complaints Resolution Program 


Program Activity 1: Complaints Resolution 


Human Cee (FTEs) and Planned oo Se eeneEr eee ($ millions) 


2012-13 
ie ate Planned 
Sane a FTEs Spending FTEs Spending 
a eC el 


Expected Results Performance Indicators 


Recommendations resulting from 

investigations of conduct or interference % of recommendations 
complaints are accepted by the Department of implemented 
National Defence and/or the Canadian Forces 
Investigations of conduct or interference 
complaints are resolved within targeted time 
frames as established by the Commission 


% of investigations 
resolved within time 


tee frames 


Individual members receive remedial % of individual members 
measures and/or improvements are made to receiving remedial measures 
military police policies and practices pursuant | and/or improvements being 
to investigations of conduct or interference made to policies and 
complaints practices 


Presentations given on the mandate, role and number of presentations 
responsibilities of the Commission given 


The complaints resolution includes research, monitoring, planning, the conduct of 
investigations and the reporting of results. 
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Complaints about Military Police Conduct 


Conduct Complaint Filed 
Anyone, including civilians, may make a complaint about military police 
conduct including those individuals not directly affected by the subject 
matter of the complaint. Such complaints are handled in the first instance 

by the CFPM 


Informal resolution is encouraged 
ig pe ees) ee 


Provost Marshal Investigates Complaint 
As the CFPM investigates a complaint, the Commission monitors the 
process. At the conclusion of its investigation, the CFPM provides a copy 
of his report to the Commission. The Commission may at any time during 


the CFPM investigation, assume responsibility for the investigation or call a 
__ public hearing if it is deemed in the public interest to do so. 

Request For Review 

Complainants can request that the Commission review the complaint if they 


are not satisfied with the results of the Canadian Forces Provost Marshal’s 
investigation or disposition of the complaint. 


Commission Reviews Complaint 
At a minimum, this process involves a review of documentation related to 
the Provost Marshal’s investigation. It can also include interviews with the 
complainant, the subject of the complaint, and witnesses, as well as reviews 
of relevant legislation, and police policies and procedures. 


Commission Releases Interim Report 
The Interim Report is sent to the Minister of National Defence, the Chief of 
Defence Staff and the CFPM. 


Notice of Action 
The Notice of Action is the official response by the Canadian Forces to the 
Interim Report and it outlines what action, if any, has been or will be taken 
in response to the Commission’s recommendations. 


Commission Releases Final Report 
After considering the Notice of Action, the Commission issues a Final 
Report of findings and recommendations. The Final Report is provided to 
the Minister, the Deputy Minister, the Chief of Defence Staff, the Judge 
Advocate General, the CFPM, the complainant and the subject(s) of the 
complaint as well as anyone who has satisfied the Commission that they 
have a direct and substantive interest in the case. 
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Complaints about Interference in Military Police Investigations 


Interference Complaint Filed 
Members of the military police who conduct or supervise investigations 
may complain about interference in their investigations 


Commission Investigates 
The Commission has sole jurisdiction over the investigation of interference 
complaints. Following a preliminary review of the complaint, an 
investigation is generally commenced. 


Commission Releases Interim Report 
The Interim Report includes a summary of the Commission’s Investigation, 
as well as its findings and recommendations. This report goes to the 
Minister of Defence and the Chief of Defence Staff if the alleged 
interference was carried out by a member of the military or to the Deputy 
Minister if the subject of the complaint is a senior official of the 
Department; the Judge Advocate General and the CFPM. 


Notice Of Action 
This official response to the Interim Report indicates the actions, if any, that 


have been or will be taken to implement the Commission’s 
recommendations. 


Commission Releases Final Report 
Taking into account the response in the Notice of Action, the Commission 
prepares a Final Report of its findings and recommendations in the case. 
The Final Report is provided to the Minister; the Deputy Minister; the Chief 
of Defence Staff; the Judge Advocate General; the CFPM; the complainant 
and the subject(s) of the complaint, as well as anyone who has satisfied the 
Commission that they have a direct and substantive interest in the case. 


Planning Highlights 


In order to achieve the intended results, the Commission plans to undertake the 
following: 


Plan, Conduct and Report the Results of its Investigations: The Commission 
will continue to complete its investigations in accordance with the critical path 
developed specifically for each investigation. Ongoing refinements to the critical 
path will be made to factor in the complexities, demands and implications of 
extremely large mega-cases. 

Operate Effectively: The Commission will finalize its performance 
measurement framework and continue to refine its performance targets to ensure 
they accurately reflect the changing scope, size and complexity of the 
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investigations undertaken. Setting the appropriate targets remains a challenge 
due to the significant differences among investigations. 

e Cost Control: The Commission will continue to look at the complaints 
resolution process to identify opportunities for cost savings. Outsourcing of 
investigative services and expanding its roster of investigators, if necessary, will 
allow the Commission to better match investigator skill sets with investigative 
requirements. Potential options to enhance investigative capacity will also be 
examined in order to further reinforce organizational sustainability. 

e Increase Transparency of Commission Operations: The Commission will 
continue its outreach program and expand the number of stakeholders who are 
informed about the purpose, objectivity and fairness of the conduct and 
interference complaints resolution processes. 

¢ Cooperation: The Commission requires cooperation and collaboration with 
others to be successful. This includes ensuring a productive working relationship 
with the CFPM and other CF/DND representatives that facilitates the conduct of 
investigations and increases the likelihood that recommendations will be 
accepted and implemented. It also includes cultivating mutually beneficial 
working relationships with other government departments and agencies, 
professional associations and intra-government affiliations to achieve practical 
solutions to common operational and administrative issues. 


2.1.2 Program Activity — Internal Services | 


Program Activity 1: Internal Services 


Human Resources (FTEs) and Planned Spending ($ millions) : 


Planned Planned Planned 
FTEs Spending FTEs Spending FTEs Spending 


[ey Rea rt gw Taro 2 ro¥, Se pry tan Uc mag] pein ey pha meee ng Gb ama ad gua ea Dan MRE SE CL | 
aR Ee eI Ee Performance Indicators Targets 
Results 
Implementation of the Action 


Plan resulting from the 2009 
Information Technology 
Management Review 

Planned management reviews are 
completed 


Review and update of the policy 
suite completed 


eke Pes Hie SUBIR vane Number of employees with learning plans 
earning plans | 


Implementation completed 100% 


# of management reviews completed 2 per year 


% of policy suite review and updated 
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In order to fully support the complaints resolution program, the Commission plans to 
undertake the following: . 


e Planning and Reporting: The Commission will continue to access private and 
government resources for the cost-effective delivery of human resource, access to 
information and privacy, records management and informatics and web services. 

e Evergreening Program — The Commission’s Evergreening Program for 
information technology (IT) assets will continue to be managed and maintained to 
ensure these assets are acquired and retired on a planned basis to streamline its 
investment requirements from year to year. In addition, the Evergreening 
Program will be expanded to include all other Commission physical assets. 

e Business Continuity Plan: The Commission will further refine its Business 
Continuity Plan in the next fiscal year to include a pandemic response component. 

e Human Resources: The Commission will update its Human Resource Plan to 
ensure alignment with Public Service Renewal priorities and automate its human 
resource services consistent with government-wide directions in this area. 

e Risk Management and Management Reviews — The Commission will continue to 
maintain its risk management framework and will conduct management or 
business reviews based on the high risk elements identified in the framework. 


Benefits for Canadians 


The Commission’s strategic outcome is as follows: Conduct complaints against the 
military police and interference complaints by the military police are resolved in a fair 
and timely manner, and recommendations made are implemented by the Department of 
National Defence and/or the Canadian Forces. 


Program activities by the Commission in support of this strategic outcome provide 
important benefits to Canadians as well as being consistent with, and complementary to, 
the Government of Canada’s outcome of a safe and secure Canada. The police play a 
critical role in any democratic society. For Canadians, the important social value of the 
Commission is not only its transparent and accountable oversight of, and investigations 
into, military police conduct or interference complaints. It is also related to serving the 
public interest and to maintaining Canadians’ confidence that if there is misconduct, it 
will be addressed in accordance with the rule of law. Public trust is essential to the 
effectiveness of policing. . 
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3.1 Other items of Interest — Organization Chart 


ORGANIZATIONAL INFORMATION 


Commission Assistant to the 
Members Chair 


General Counsel Chief of Staff 
Administrative 
Assistant 


Registrar & Info Mgt. sete ae 
Officer PANU 


Senior Planning and 
Administration 


Registry Officer Officer 


Articling Student 


: Communications 
Assistant to the Officer 
Afghan Public Interest Legal Counsel 


Hearing Counsel 


ee Paralegal IT Specialist 
Logistics Officer for 


the Afghan Public 
Interest Hearing 


Investigator(s) 
(Contract) 


Chief, Financial 
Services 


Lead Counsel for 
the Afghan Public 
Interest Hearing 


Administrative Administrative Receptionist/ Co-op Student 
Service Service Officer Administrative 
Coordinator Support 


Accounting and 
Procurement Officer 
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3.2 Other Items of Interest — How to Reach Us 


> 


Call our information line: 
© 613-947-5625 or toll-free at 1-800-632-0566 to speak to an intake officer 


Send us a fax: 
Oo 613-947-5713 or toll-free at 1-877-947-5713 


Send us a letter: 
o Military Police Complaints Commission 
270 Albert Street, 10" floor 
Ottawa, ON KIP 5G8 


o Visit us at the above address for a private consultation — appointments are 
recommended 


E-mail us: 
oO commission@mpcc-cppm.gc.ca 
Note: Please do not send confidential information via e-mail; we cannot 
guarantee the security of electronic communications at this time 


Visit our website: 
Oo Www.mpcc-cppm.ge.ca 


Media inquiries: 


oO 613-947-5668 or e-mail media@mpce-cppm.ge.ca 
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NAFTA Secretariat 


- Canadian Section 
2010-11 (> 
Estimates | 


Part Ill—Report on Plans and Priorities 


ivi 


Canada 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public 
monies. This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are 
tabled in the House of Commons by the President of the Treasury Board, consist of the following: 


Part I—The Government Expense Plan provides an overview of federal spending and summarizes the key elements 
of the Main Estimates. 


Part II—The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (Votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to 
approve these Votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates 
are tabled concurrently on or before March 1. 


Part 11I—Departmental Expenditure Plans, which is divided into two components: 


1) Reports on Plans and Priorities (RPP) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail over a three-year period on 
an organization’s main priorities by strategic outcome(s), program activity(ies) and planned/expected results, 
including links to related resource requirements. The RPPs also provide details on human resource 
requirements, major capital projects, grants and contributions, and net program costs. They are tabled in 
Parliament by the President of the Treasury Board on behalf of the ministers who preside over the 
appropriation-dependent departments and agencies identified in Schedules I, I.1 and II of the Financial 
Administration Act. These documents are usually tabled on or before March 31 and referred to committees, 
which may then report to the House of Commons pursuant to Standing Order 81(7). 


2) Departmental Performance Reports (DPR) are individual department and agency accounts of results 
achieved against planned performance expectations as set out in respective RPPs. These Performance 
Reports, which cover the most recently completed fiscal year, are tabled in Parliament in the fall by the 
President of the Treasury Board on behalf of the ministers who preside over the appropriation dependent 
departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the 
spending authorities (Votes) and amounts to be included in the subsequent appropriation bill. Parliamentary 
approval is required to enable the government to proceed with its spending plans. Supplementary Estimates are 
normally tabled twice a year, the first document in late October and a final document in late February. Each 
Supplementary Estimates document is identified alphabetically A, B, C, etc. Under special circumstances, more 
than two Supplementary Estimates documents can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and 
resource allocation priorities. In combination with the subsequent reporting of financial results in the Public 
Accounts and of accomplishments achieved in DPRs, this material helps Parliament hold the government to account 
for the allocation and management of public funds. 


©Her Majesty the Queen in Right of Canada, represented 
by the Minister of Public Works and Government Services, 2010. 


This document is available in multiple formats upon request. 
This document is available on the TBS website at the following address: http://www.tbs-sct.gc.ca. 


Available through your local bookseller or by mail from 
Publishing and Depository Services 

Public Works and Government Services Canada 
Ottawa ON KIA 0S5 


Telephone: 613-941-5995 

Orders Only: 1-800-635-7943 (Canada and U.S.A.) 

Fax: 613-954-5779 or 1-800-565-7757 (Canada and U.S.A.) 
Internet: http://publications.gc.ca 


Catalogue No.: BT31-2/2011-III-94 
ISBN: 978-0-660-6481 1-8 
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2010-11 Report on Plans and Priorities 


Minister’s Message 


As a trading nation, Canada's continued prosperity depends on the secure, predictable and 
enhanced market access provided by trade agreements such as the North American Free 
Trade Agreement (NAFTA). NAFTA is now one of the largest free trade areas in the world 
and has a total market place of some 444 million consumers. Since 1993 and prior to the 
global economic crisis, Canada's trade in merchandise with its NAFTA partners has more 
than doubled to reach C$626.3 billion in 2008. Over that same period, Canada-U.S. trade has 
more than doubled and the North American economy has doubled in size. 


Canada’s economic prosperity will continue to be defined by its success in an increasingly 
integrated international market, especially in North America. Increased competitiveness 
pressures and the recent economic downturn makes it all the more important to work together 
to foster the return of economic growth for our economies. Moving forward, Canada will 
build on achievements to continue the removal of barriers to the free flow of trade and 
investment. 


Exporters and investors are far more likely to engage in international commerce when they 
have access to impartial dispute settlement mechanisms should disagreements arise. The 
NAFTA Secretariat, Canadian Section, administers the mechanisms specified under the 
NAFTA to resolve trade disputes between national industries and/or governments in a timely 
and impartial manner. 


In 2010-2011, the NAFTA Secretariat, Canadian Section, will continue to foster better 
collaboration with delivery partners in order to improve administrative support to panels and 
committees. As well, it will continue with its information management undertakings to meet 
its business needs and legal requirements. Further, it will review the sustainability of its 
infrastructure to meet its information technology and physical assets needs. These steps will 
allow it to continue to offer services of the highest quality in the management of international 
trade dispute settlement mechanisms for years to come. 


The Honourable Peter Van Loan — 
Minister of International Trade 


Minister’s Message 1 
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Section I — Agency Overview 


Raison d’étre 


The NAFTA Secretariat’s corporate purpose is to maintain a high level, impartial 
and independent service in the administration of the dispute settlement provisions of 


the North American Frée Trade Agreement, in order to help preserve the benefits of 
free trade for all stakeholders. 


Responsibilities 


The NAFTA Secretariat, Canadian Section is an independent agency created in 1994 under 
the North American Free Trade Agreement Implementation Act. Its principle responsibility 
is to administer the dispute settlement provisions in NAFTA Chapters 19 and 20. It also 
supports the ministerial-level Free Trade Commission in these matters and participates in 
the Chapter 19 Working Group. The Canadian Section’s mandate was expanded in 1997 
and again in 2002 to include the administration of dispute settlement provisions in 
Canada’s Free Trade Agreements with Israel, Chile and Costa Rica. 


The Canadian Section is funded by Parliament through a program expenditures vote and it 
reports to Parliament through the Minister of International Trade. 


Additional information on the background and operations of the NAFTA Secretariat may 
be found at the Secretariat’s Internet sites: www.nafta-sec-alena.org and www.nafta- 


alena.gc.ca 


Strategic Outcome and Program Activity Architecture 


The following table illustrates the NAFTA Secretariat, Canadian Section’s strategic 
outcome and program activities. 


A highly efficient, impartial and rules-based 
international trade dispute resolution process that 

benefits Canadian exporters to NAFTA countries, as 
well as NAFTA country exporters doing business in 
Canada. 


Strategic Outcome 


Administration of 
International Trade Dispute 
Settlement Mechanisms 


Program Activity Internal Services 


2 NAFTA Secretariat, Canadian Section 
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Planning Summary 
Financial Resources 


The table below provides a summary of the total planned spending for the NAFTA 
Secretariat, Canadian Section for the next three fiscal years. 


Financial See $ thousands) 


Human Resources 


The table below provides a summary of the total planned human resources for the NAFTA 
Secretariat, Canadian Section for the next three fiscal years. 


Human Resources Full- Time Suir FTE) 


2010-11 2011-12 


- 2012-13 


The following table shows the contribution of the departmental strategic outcome to the 
whole-of-government results. It also lists the performance indicators and targets for the 
Canadian Section strategic outcome. Finally, it provides the results expected of the two 
program activities as well as the planned spending for each of them over the next 

three years. As shown in the Main Estimates, the Canadian Section planned spending is 
approximately $3.051 million. It is expected to remain stable over the next three fiscal 
years. 


Section I: Agency Overview 3 
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PEL COT ts: A highly efficient, impartial and rules-based international trade dispute resolution 
process that benefits Canadian exporters to NAFTA countries, as well as NAFTA country exporters doing 
business in Canada. 


Performance Indicators Targets 


At least 80 % or more of clients are satisfied that the NAFTA 
Secretariat, Canadian Section, administers the dispute settlement 
provisions in a manner that ensures unbiased administrative 
processes, equity and fairness. 


Perception of institutional independence 

and increased confidence by participants 
' of the integrity of the dispute settlement 
process. 


Consistent and immediate availability of 
accurate, complete and relevant 
information to support panel proceedings. 


At least 80% or more of clients are satisfied with the information 
support provided to them 


Quality of procedural advice and guidance 
provided to panelists and participants on 
dispute settlement procedures. 


At least 80% or more of clients are satisfied with the procedural 
advice and guidance provided to them. 


‘ | Forecast | Planned Spending ($,000) | Alignment to 
pee Expected Results | Spending | | Government 
Se (S$, 000) _ 2012-13 2013-14 of Canada 

2010-11 — | Outcomes 
sae improved support to panels 
Administration | and committees 
of 
international unbiased and equitable 
trade dispute administrative processes 1815) 1,711 1,711 1,711 
settlement _ increased national and A Strong and 
mechanisms international collaborations Mutually 
Beneficial 
North 
improved management American 
practices and continuous Partnership 
Bagge ES 1,200 | 1340 | 1340 | 1,340 
Services 
corporate culture that 
ensures transparency in 
management processes | 
Total 3,015 3,051 3,051 3,051 
1 For a description of the program activities, access the Main Estimates at: 


http://www.tbs-sct.gc.ca/est-pre/20092010/me-bd/FACT-AECI-eng.asp#bm06 
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Contribution of Priorities to Strategic Outcomes 


The Canadian Section has identified its operational and management priorities that will 
contribute to the achievement of its strategic outcome over the next three years. These 
priorities are summarized in the following table. 


Links to 
Strategic 
| Outcome — 


Operational 
Priorities 


Description 


| 
The major tasks are case management and 
administrative, technical and logistical support to 
| 
| 
| 


1.Provide support 
to panels and 
committees 


panels and committees, including the administration 

of a court-like registry at a level comparable to 

other registries of superior courts of record in 
Canada. 


Ongoing SO 1 


The Canadian Section will continue its collaborative | 
endeavour with the other national sections in joint | 


2.Foster policy and systems development as well as inthe | 
collaboration joint administration of dispute settlement panels. _| 
with delivery Ongoing / SO | 
partners in the New To this end, the Canadian Section, in collaboration 


administration of 
trade disputes 


with our counterparts in the U.S. and Mexico, will 
undertake a feasibility study to implement an e- 
filing pilot system aimed at further improving the 
panel review process. 


Links to 
Strategic 
Outcome 


Management 
Priorities 


Description 


To ensure continued effectiveness in its operations, 
the Canadian Section will build on its past 
initiatives to strengthen accountability and the 
management and development of its human 
resources. 


This year, the Canadian Section will follow-up on 
SO1 ___|the results of the 2009 Capacity Assessment to 
enhance its internal capacity by leveraging the 
organizational structures and service delivery 
models of other micro agencies. 


3.Management of 
corporate agenda 


Ongoing 


The Canadian Section will continue its work to fully 
implement its new information management policy | 


in line with the Treasury Board initiative. 
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Risk Analysis 
The Canadian Section faces a number of on-going challenges in delivering its mandate: 


e In administering the NAFTA dispute settlement system, it is necessary to 
maintain effective working relationships with the U.S. and Mexican Sections of 
the Secretariat notwithstanding differing legal, administrative and cultural 
practices and traditions. This challenge is met through regular contact and the 
development of strong cooperative relationships aimed at reaching consensus 
and finding common approaches to administrative and other matters. 


e Asamicro agency, the Canadian Section must manage increased reporting 
requirements and respond to other central agency initiatives with limited 
resources. In particular, the Canadian Section does not always have the 
necessary expertise in-house and may not have sufficient resources to handle the 
work load during peak reporting periods. To address these challenges, the 
Canadian Section has entered into shared services agreements with other 
agencies and departments for certain activities (human resources support 
services, financial systems and employee assistance program) and may use 
contract help during peak periods. 


Expenditure Profile 


The expenditure profile of the Canadian Section of the NAFTA Secretariat can vary from 
year-to-year and future spending trends are difficult to predict. This is because the costs 
associated with delivery of its program fluctuate with the number of dispute settlement 
cases that are filed. In 2010-2011, for example, it is expected that the case load will remain 
low. 


The government is nevertheless required under NAFTA and Canadian legislation to 
maintain the dispute settlement system and be ready for new cases as they arise. This 
includes management of the dispute settlement case registry and the NAFTA Secretariat 
web site, both of which are the responsibility of the Canadian Section on behalf of the 
Secretariat, as well as the provision of information to governments and the public on an on- 
going basis. The corporate expenses associated with the management of the agency itself 
are on-going. 


Against this background, for the 2010-11 fiscal year, the Canadian Section plans to spend 
$3.051 million to meet the expected results of its program activities and contribute to its 
strategic outcome. Its Operating Budget for 2008-2009 was $3.004 million, while the 
actual spending was $1.578 million. For 2009-2010, the projected spending is $1.625 
million. As well, this level of spending trend will remain relatively stable during the next 
three planning periods. 
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The figure below shows the Canadian Section’s spending trends from 2007-08 to 2013-14 
($ thousands). 


2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 


2010-11 Allocation of funding by Program Activity ($ thousands) 


@ Administration of 
International Trade 
$1,340 Dipsute Resolution 
Mechanisms 


| Internal Services 
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Voted and Statutory Items 


The following table illustrates the way in which Parliament approved the Canadian Section 
resources. 


Voted and Statutory Items displayed in the Main Estimates 
($ thousands) 


Vote # or Statutory Item | Truncated Vote or Statutory ee ea 
— Morene__| Estimates | Estimates _ 
50 Program expenditures 2,858 


Contributions to employee 
benefit plans 
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Section II — Analysis of Program Activities by Strategic 
Outcome 


The NAFTA Secretariat, Canadian Section, has two program activities: 


° administration of international trade dispute settlement mechanisms; and 
@ internal services 


The following sub-sections describe the program activities and identify the expected 
results, performance indicators and targets associated with them. Additionally, information 
on financial and non-financial resources is presented for each program activity explaining 
how the Canadian Section fulfills its mandated responsibilities and performance 
commitments. 


Program Activity 1: Administration of International Trade Dispute Settlement 
Mechanisms 


Program Activity Performance Indicators Targets 
Expected Results 


Improved Consistent and immediate At least 80% or more of 
administrative support | availability of accurate, clients indicating that they 

to panels and complete and relevant are fully satisfied with the 
committees to ensure a | information to support panel information support provided 
just, speedy and cost _| Proceedings. to them. 
effective dispute 
settlement process. 


At least 80% or more of 
clients are satisfied with the 
procedural advice and 

guidance provided to them. 


Quality of procedural advice and 
guidance provided to panelists 
and participants on dispute 
settlement procedures. 


Foster effective Extent of cooperation and joint Harmonized administrative 
collaboration inthe ~- | undertakings with other national | Practices. 

administration of panel | sections in the administration of 

and committee panel proceedings. 

proceedings between 
delivery partners. 


Effective participation in the Active participation. 
NAFTA Chapter 19 Operation 
Working Group Meetings to 


influence outcomes. 
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The following table shows information on planned spending on financial and human 
resources associated with our key program activity over the coming three-year period. 


| Human Resources (FTEs) 


Financial Resources ($ thousands) 


Program Activity Summary 


This is the key program activity of the Canadian Section, which includes procedural advice 
and guidance, case management, administrative, technical and logistical support to panels 
and committees and collaboration with the U.S. and Mexican Sections in the joint 
administration of panels as well as in the joint development of policies and programs aimed 
at uniform practices. 


Planning Highlights 


In order to achieve the expected results, the Canadian Section will continue its 
collaborative endeavours with the other national sections in the administration of panels as 
well as in joint development of policies and programs aimed at facilitating the operations of 
the dispute resolution process. During the planning period, we will also continue to 

provide improved support to panels in the areas of case management and procedural 
guidance. As well, we will continue to improve on our administrative, technical and 
logistical support in the administration of trade disputes. Additionally, the Canadian 
Section, in collaboration with the Mexican, the U.S. Section and the NAFTA Chapter 19 
Working Group, will carry out a feasibility study to implement an e-filing system. 


Benefits for Canadians 


As one of the world’s most active trading nations, Canada benefits immensely from the 
existence of agreements to govern trade and especially, the resolution of trade disputes. 
The dispute settlement mechanism, which the NAFTA Secretariat administers, underscores 
the rule of law and makes the trading system more secure and predictable. Exporters and 
investors are far more likely to engage in international commerce when they have access to 
an impartial dispute settlement mechanism and services, should disagreements arise. 
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Program Activity 2: Internal Services 


Internal Services are groups of related activities and resources that are administered to 
support the needs of programs and other corporate obligations of an organization. These 
groups are: Management and Oversight Services; Communications Services: Legal 
Services; Human Resources Management Services; Financial Management Services; 
Information Management Services; Information Technology Services; Real Property 
Services; Materiel Services; Acquisition Services; and Travel and Other Administrative 
Services. Internal Services include only those activities and resources that apply across an 
organization and not those provided specifically to a program. 


The following table shows information on planned spending on financial and human 
resources associated with Internal Services over the coming three-year period. 


Human Resources ae 


Financial ae > thousands) 


2010-11 2011-12 2012-13 


1,340 1,340 1,340 | 6 ; 6 | 6 | 


Program Activity Summary and Planning highlights 


The Canadian Section is committed to strengthening its management practices in order to 
advance its management priorities. The Canadian Section is also dedicated to support the 
government wide priorities by promoting organizational accountability and transparency. 
The highlights of the Internal Services program activity include continued focus on 
implementing the organizational changes that have resulted from the recently completed 
capacity assessment review. Specifically, the Canadian Section will focus on the 
organizational delivery models and on the governance structure aimed at delivering 
services in a cost effective and efficient manner. Further, the Canadian Section will 
continue to implement its information management strategy and upgrade the infrastructure 
in the areas of information technology that promotes information safeguard and sharing as 
well as improved productivity. 
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How to Contact Us 


Office of the Secretary 

NAFTA Secretariat, Canadian Section 
90 Sparks Street, Suite 705 

Ottawa, Ontario 

K1P 5B4 

Tel: (613) 992-9388 

Fax: (613) 992-9392 


World Wide Web: http://www.nafta-alena.gc.ca/ 


12 NAFTA Secretariat, Canadian Section 


SUUSIPBUBD UOND9G “WNATV.1 op wueIgIN9g Z|] 


20S VN 1V-eyeu MMO Y > JOUID}UT 
76£6-766-E19 : Insidosg]aL, 

88£6-766-E19 : suoYdsTe L 

vas dio 

(OLeJUQ) PMPNO 

SOL 091d “syzeds ons ‘06 

QUUDIPBURD UOT]90S “WNATV, | Op JeLeya100S 
aureya199s np neomng 


dipurol snou 1n0g 


LI-O10Z Sousoud soy 30 sueyd soy ins y10oddey 


[| onbisaqzesys yeynsos sed oureso1d ap sayIAnoe sap ascyeuy :[] UONDAS 


‘ouAnonpoid 

B] 9LO1NNB _P 19 UONPLULIOJUI | OP UNWILUOD Ud OST PY ID}I[IORJ Op ‘SaguUOpP sop UONdA}0.1d 
B] JOIOJUS Op UIZY aNbIBULOJUI SINJON.AYSLIZUT UOS JOSTUIOPOU! 9p 19 UONPULOJUT, | 

op UONSS op d1d9}e.Ns vs Jonbijddep yusWd][eS9 BIONUTUOD OI] “dvdIJJO 39 ONbIWIOUODE 
DIIIUVU IP SOSIAIOS SS ITUINOJ dp jNgq d] SUBP DDUBUIOANOS dp dINjoNI}s BP] INS 

19 UONLISOId OP SO[IPOU! S3] INS BIOIUIDUOD 9S DULIaIPeULd UOT]IAS BI ‘JUSWIOIOT[NONAed 
sni[d ‘soyoedes sap uonen[ead 9]U9991 B] Op d9[NO} vB] SUBp ‘spaUUONesIUeSIO 
SJUSIIDSULYS SOP SANA Ud ISI PB] ANS SWOJJo say JoyJo0d oiey ap BIONUTUOD 

UO ‘SOUIIJUT SIOIAIOS SOP OWIWUVISOIA OP 9}IAINV.] IP 9]X9}UOD 9] SURG “UONRSIURIO | 

op sdussedsuey} B] 19 dI[IQesuodsal ve] JURSIOJUDI Ud JUDIDUIDANOS Np soqyoLid soy 
JoAndde v onjosal Issne jsd SUUdIPeURd UOI]DIS BT ‘AUIBIOP 99 sUep saqIOLId sas Ja9UBAR 
IIL] IP UJ UONSOS SP SOPOYJOW! SOS JOIOI[IWe B IDUTLLIDJOP SO OUUDIPBULS UOI}DIS eT 


uoneoyiueld ey op sjyuvyies syurod 3a swiuieas0jd ap 9}1A98,| op gUINSIY 


Ore I 


ELOT-TLOZ ELOT-TLO7 


ZIOZ-1EOZ | LL0Z-0107 
(sav[jop 


IP SAIT[[IW UI) SaTQIOUBUT S9d.INOSSdy 


CLOT-LLO7 | TLO7-0107 


(ad. LA) Soureuny sod.1nossay 


"S9OIDIOXO suTeYydOId 
SIO1] SAP SINOD NV SOUIOJUT SOSIAIAS XNV SITDOSSB SOUIVUINY Jd SdIQIOULUT] S9OINOSSaI 
Sd] SUIBNUOD Inb 99 Ud sonAgid sosuddap soy Ins UOTBULIOJUT,| 9]UNS9Id yINs INb nea]qQe} a7 


‘oUUeISOId UN B JUDUUIASSdIdxd SddUT}Sap Sa][a0 UOU 

19 UONLSTULSIO | 9p d[[9Y99,| Be JUoNnbrydde_s nb sadinossa1 So] 39 S9UTAIOB Soy JUOUUONbruN 
JUDUUDIAUIOD SOUIOJUL SIOTAIOS SO] ‘SJIVIISIUILUPR SOOIAIOS Sane 39 SASeAOA sap 

UOI]S9S IP SIOIAIOS 19 SUOTISINDOR Sop UONSIS OP SOOIAIOS ‘JOLIOJeUI Np UONSed op SddIAJOS 
‘SUDI SOP UONSIS IP SOOIAIOS ‘UOTJVULOJUL,| IP SAISOTOUYIA} SdP SOOIAIOS ‘UOTIBULIOJUT | 
IP UONSIS IP SODIAIOS ‘SOOUBUTJ SOP UOI}S9B Op SddIAJOs ‘souTeUNY sdoINOssal 

S9P UOTS9S 9p SOdIAJOsS ‘sonbIpLinf SddIAJOS ‘SUOTJVOTUNUIWUOD Sap SIDIAIOS ‘QoURT[IOAINS 
dP 19 UON]SOS OP SODIAIOS : SJUBAINS Sd] JOS sadnoIs sad ‘uoTBsTURBIO 9UN,p saTeI9Uas 
SUONPSITGO SorjNR Sop jo soUTUBISOId Sap sUIOSoq xne dIpuodal B USE Op soaSTUTUpE 
JUOS INb SOXdUUOD SOOINOSSOI IP 19 SPIATIOV Pp SOdNOIS Sap JUOS SOUIOIUI SIOIAIOS SIT 


S9UAI}UT S9dIAAVS : 7 oUIWRASO.Id ap dIAQIV 


‘OSI Op seo ud *xneiedui 

SPUSIDIJIP SOP JUSWII[SII OP OUISTUBSOW UN ¥ Jd SODIAIAS SOP B S9d0B 1UO SI Nbs0] 
J[PUOTUIOIUL D]JOYO9,| & SAsuLYdE Sop v Wed oIpudid ap sayqudaosns snjd dnooneag juos 
SINDSSISIAUI SI] 19 SINdJeyIOdx9 saT ‘OIQISIASId 39 INS snd eTd1OWIWUOD oUId}SAS 9] PUdI 


I T-O10Z sosord so] 19 sued say ins y1oddey 


SUUSIPeULD UOTIDIS “VNATV. | OP Jeueja100S OY 


J0 WOIp np gyneurtd ve] op soueyodurt,| IJOSsos pe] ‘ONSTUTLUPE WNATV, | 2p JeueIas00¢6 
9] onb ‘spudrayjIp Sop JUOtUA[Zor op SUISTUBODLL OT ‘a[BUOTU SILOS, | 9p JUdTD.IOJUI 
he jo souusIpeUe So] 19 SUSTPeULD Soy Inod stoy;duia p sIdI]{[IW op UOTJBOIO PB] B aNqLNUOD 
8 Inb ‘onbrurou0dg soURSSIOIO O]QePIWIOJ oUN dNSIBOIUO & EpeUeD 9d] ‘UIeOLIOUTe-p10U 
ISULYD9-JIQI] IP POD] “INSsodoNs UOS op Jd SIUL]-S}e1q SO] 19 BpeULD 9] OUD aBURYOE 
-21QI] op ploooy ,| op sovyd ud osiw ev] sindag “xneIoJOWUIOD spudiayjIp sap jUoUIO] Sor 

9] “orpnornsed Us ‘Jo SOIDUWOD 9] JISOI INOd SsN[dUOd spJOdIK Sop SaseJULAL SOSUSUIUIT , p 
O11} EpeUue, 9] ‘“OpuoU! Np soatjoe snqd so] soyURSIOUTUIOD SUOTJeU Sop oIyIed yURSTeY 


SIUUIIPEUB,) So] 39 SUIIPVUL,) So] Anod sasujULAY 


‘anbruo3990]9 d10A Jed sjuswINdOp sop UOTSsTUsUe) 

sp s}o[Id sw9}sAs UN, p UONeUL[CWI,| sp oNA Ud OIITIQUSIe} Op opnye ouN eipusida.nuS 
“VNATV.1 OP 6] oIdeyo ne soane[os suonsonb soy Ins [reAe] op sdnoiH 9] Jo suTeOTxoUI 
"49 DUUATUNSE}9 SUOIID9S So] DAR UONRIOGE]IOD Ud ‘oUUaIPEURD UONDa¢ eT ‘sInoqie 

Jeg ‘XNVIOISUIUWIOD SPUSIOJJIP SOP UONeIYSIUTWUPe | Op oped o] sup oy10dde onbnsiso] 

jo onbruyss} “JneysIUIUpe UdIyNOS 9] JoJOTTOWIe B SUOIONUTUOD snou ‘snd aq ‘soinpgooid 
S93] JULYONO} S[IosuOd Op UOTR}SOJd LI IP 19 SIOISSOP 9p UOISdS eB] Op SouTeLOp sa] SuURp 
S9TUIOD Sa] 19 xneID9ds sodnoJs Soy JTUSjNOS xnorTw eB JoAO[dWd snou op Issne suoJONUTUOS 
snou ‘uoneoryiueyd op opoliod ev] ap sinod NY ‘spUdIdJJIP Sop JUIWA[S9I op otUsTUBOOU 

Np JUSWIIUUOTJOUOJ 9] JOPIPIOVJ B JULSTA SOWLULISOId ap jo sonbryTjod ap uoNdsou0d PB] 

9p Jo xnero9ds sodnois sop uoleNSIUIWpe | dp SUI] XN So[BUOTJEU SUOT}IES Sane Sa] DOA 
UOTIOGE][O es BIAINSINOd oUUAIPeURD UOI}DAg Fe] ‘sa}duONS9 s}e][NS9I So] SIPUTONV INog 


uonvoyueld ey op syuvypies syur0g 


‘sonbryeid say JOSTUIOFIUN B JURSIA soUMUUeISOId 

ap 39 sonbryIjod op uoNdsouod BY ap jo xneroads sadnois sap ajulofuod uONe.SIUTWUpe | 

OP SULJ XNV OUTLOIXOW 19 OUUDTUNSL}N SUOTIDIS S93] JOAV SIOQRI[OO 39 SA}IWUOD xne 

jo xneroods sodnois xne onbysiso] 39 onbruyosy ‘JyesturUpe UdtjNOs UN s1NdO.Id ‘siaIssop 
Sop UOI}SOS eB] DINsse ‘aINP9d0Id Op dIITJLU UD UOTJEJUDLIO ,pP SJUDWII]O Sap 32 STIaSUOD 

SOP JUINOJ OUUDIPeUKd UOTID9S Be] ‘oWWUeIZOId op oyLATJOR oTedIOULId Bs op aIped a] sueq 


JUIWIBASOAd Ip 9}IAIIL | Op QUINSIY 


€LOZ-ZLO7Z | ZLOZ-L 107 | TL0Z-O10Z €LO7-ZIOZ | ZLOZ-ILOZ | LLOZ-O10Z 
(sie][op 
(d.L4) souleumny sod.1no0ssoy Op SIONJIU Ud) SoAQIOUBU SadINOSsey 


"SOOIOIOXO 
sureyooid stojy say nod ‘ayedrourid swweisoid op d1AI0e | B SOdTIDOSse soUTeUNY 
10 SOIDIOULUTJ S9dINOSSOI Sop oI) NV sonAgid sasuadap soy a}UasoId yURAINS NeIIqQe} 97] 


LI-OL0Z seysorid say 39 sueyd soy ins roddey 


6 onbisayeys ye}[NsoJ sed stuWeIZOId op soyLANOR sop ascjeuy “[] UOTIIAS 


“date uONedioeg 


“SOATJRIISTUTLUPe 
sonbneid 
sop uonestuoWwseY 


‘soinp9soid sap jafns ne 
SIUINOJ 939 JUO IN] INb 
UONRIUILIO ,p s}UdUUId|O 

SOP 39 S[IasuOD sap 
S}RJSNS ]UOS S]UdT]O 
Sop % OY sUIOW NY 


“IUINOJ }S9 

Ing] Inb aireyusuNns0p 
UdIJNOS Np sjeystyes 
JUdWUDUTE]d JUOS SyUdT[O 
sop % OX sulOW NY 


Juv2fqO 


“XNBABI] SOS OP $}e}][NSaI Sa] INs 9ouaN UI 

aUN JO0JOXA,.p UY® WNATYV.1 OP 6 enideyo 

ne SdAe]al suoNsanb soy Ans reAey ap adnouy 
Np suoneiogijap xne sdevoyyo uonedionseg 


“‘xneiseds sadnois sap 

JUBADP SaInpgo01d sop UONRISIUILUpR | Op SUL 
XNB SOTBUOTLU SUOTIIES SdIINB Sd] ddAv syUIOfUOD 
sjofoid sap 19 uoyesadoo9 ev] ap soueyoduiy 


‘SpusIytp 

Sap JUSUWId[391 op somnpgdoid sap kv sjuedionszed 
xne jo xneioads sadnois sap soiquiow xne 
SIUINOJ dINPSIOId Op dINVU US UONRIUILIO ._p 
SJUSWUZ[9 SAP 19 S[IaSUOD sap dzTeNd) 


“xneloods 

sodnois sap juRAdp soinpagdoid sap indde | 

B sjusUT}Iod Jo sjo[du09 ‘sjoRxa s}UaWIOUSIOsUdI 
SOP B JLIPOUIUWII 39 JURJSUOD S9D0V 


JUIWIIPUI.A 9p SANndjedIpUyT 


"S109 

sop 19 xneioeds sadnois 
sop ]URAdpP sainpgdoid 
sop UONeASIUIUpR. | 
suep uoNNdaxa,p 
soieuayed say anue 
DOVITJO UONRIOGR][OD 
dun JOSUOAR 


"xnoynoo nad ja apides 
‘Jenjeduit spusiayyip sop 
JUDO] SOI ap snssad01d 
uN JOINSSe Pp UFR SdYTUIO9 
xne jo xneloods sadnois 
xne LOJJO JyeISIUIWUpR 
UdINOS J] JOIOI[AWUIY 


IWILAGO.Id Ip 9}IANIE | 
Ip s9zdWIOdSa S}eI[NSIY 


XNVUONVUAIJUT XNVIDAIUIUIOD SPUdAITJIP 
Sop JUIUII[S9.1 9p SOWISTUBIIU SIP UOHLAYSIUTWUIPY : [ sWIUIEASOId ap aIIAQIV 


‘JUSWIDPUDI IP SIQIJW Ud S}UDWASESUD Sas Jo JUaQqUIODUT IN] Inb saqI]Iqesuodsoa1 

So] W[duurosov suUaIPeURd UON]DIS kB] JUOP UOSey | Josodxa,p ulye ‘owUIeIZOId op YAIR 
onbeyo inod agyuasgid 489 SoI9IOUBULJ UOU 19 SOIQIOULUTJ S9dINOSSAI $3] INS UONPULIOJUT, | 
op “oijno ug ‘sgtoosse yuos A Inb syydafqo soy 39 JUDWIAPUDI 9p sINayevOIpUT say ‘saiduIODsa 
syejjns9i sa] onb isure owiureisoid ap soylAtjov S90 JUSALIOp JudAINs Inb sosed soq 


“SOUIOJUI SIOTAIOS ® 
*XNePUONRUIOIUI 
XNBIDISUIUIOD SPUSIOJJIP SOP JUIWII[SII Op SoUISTUBIOUT Sop UOTeISTUILUpe e 


: QUILUBISOId op S9IATIOR XNOp IST]BII WNATV. | OP Jle}9IN9g np suusIpeuRd uONDIS BT 


dnbis9}¥.1}S 3¥I[NSI.1 
Jed swiwe1301d ap s9j1Ade Sap osATeuy : [] UONIIS 


1 1-O107 Soqtso1id soy 39 sueyd say ans yoddey 


QUUDIPBULD UOTE “WNATV.[ OP JUeIOIIIg _g 


Isd¢ STO [8}01 


soAo] dua 
SOP XNBIDOS SOsRIURAR Pp 
c6l 881 sUISII Ne SUOTNGINUOD 


cz L787 sUIWUIvISOIg Np sasuodaq 


TLOc-O107 0107-6007 


sasuodap sop sasuodgp sop JHLISISI] NO 930A 9}3S0d 
jediourid jospng | jediourid jospng np gnbuo.y sJeqry 


(TD JNLISIS9] 
no JJOA 91S0d 


(sie]]Op op SIdT{[IW Ud) sasuedgap sop [edpurid jaspng Np SsJHvisiso] 39 $9}JOA S9}SOg 


‘QUUDIPEULD UOT}O9S PT B JUSUDTIVg 9] Jed sops1o0d9K S}IP9IO soy] d]UNS9Id JURAINS NeI]qGQR} 9] 


SJIPVISISI] 39 $9JOA $9}S0q 


LI-OLOZ sa@vasorid say jo sueyd say ins yaoddey 


L dUISIURSIO,] Op JOAINS :] UOTIDaS 


SaUusa}UI SadtAsas gy} EEL 


XnvuoneUsdjul 
XNVID1IUIWIOD 
SpudjIJJIP Sop JUIMITSAI 


Ove'L 


ap soulsiuBdguI 
Sop UOHRASIUIWIPY 


(sie]]Op 
OP SISIT[IW US) TTOZ-O107 Ue sUTWIB.ASO.Id Op 9}1AQde ed yUIWIIIULUY Np uONHARdaY 


PI-ELOC €I-Cc107 CI-L 107 L1-0107 01-6007 60-8007 80-L00T 


000 ¢ 
00S 2 
000 € 


00S € 


‘(SIe][OP Op SIOI][IUA UD) /IOZ-E€10T & 8O0T-LOOT 
9p SUUSIPeURd UOI}DI¢g k] ap Sasuadap sap soouRpud} So] d}UNS9Id jIns Inb onbrydeis oJ 


‘uoneolyrueyd 

9p sapolied soureyooid sto. sap sinod ne d[qQeIS JUDWIOANLIAI JoINOWAp jWeIAap sosuadap 
OP NVIATU 9. ‘SIRTJOP op UOI]]IW $79*] B IUOIOAgII,S sasuodap say anb yWoagid uo ‘g{0Z 
-6007 UF “SIBI[OP op UOTTIIW B/C“ B SAVAITP JUOS dS Sa][99E1 Sdsuadap sas aonb sioye ‘sie][op 
Op SUOTTIIW POO Op JUdAUUOT|OUOJ 9p Jospnq uN.p ssodsip v ouUaIpeUO UOT}DNS 

®] “6007-8007 UY ‘onbisaieNs yeI[Ns91 UOS Op UONeSITROI BT B JONqINUOD 39 sWIUIeIBOId 

OP SPIAT9B Sas op s9}dUIONSA s}e}[NSOI SO] oIPUTONe Inod sse][op ap suorIW | SO‘¢ 
Josuodap Woagid uUaIpeURd UOINDIS BI ‘] [OZ-O1OZ 901019Xa,| nod ‘9}x9}U09 99 sue 


11-0107 seysord soy 39 sueyd say ins yoddey 


QUUSIPRULS UOT}99S “WNATV.| Op yeLeyai09S 


“QUIQUI-IN] SUISTUBSIO | SP UOT}SOS B] B S91D0Sse ISsNe JUOS syUsUeULIOd 

spouuoryesodo synoo soq ‘olfqnd ne 39 syUsWIOUIDANOS xne oUdUTZIOd UONeULIOJUT | IUINO; 
JUIWID][ONUIJUOS op 39 “yeIIeI9IIVG Np a3dur09 9] Inod saB1eyo 1sa oUUdIPeUeD UOT]IIES 

BR] JUOP SJUSWII[9 XNOP ‘VWNATV.| OP JeLIeI9IIN9g Np qa O}IS 9] anb sure spusdiayjip sap 
JUIW9]3o1 op soinp9ooid xne Je]oI aJJorB ap outajsAs 9] 10198 op OITBSSOO9U JUSTIUI}OU 
}S9 [I ‘UIJ 91199 YW “sog}Uasoid JUOS soto Nb sop sosejye SoyJoANou so] JonNsuI e joId a9 ,p 
19 SPUSIAJJIP Sap JUOSUID|SEI op ouISAs Np JUSWIOUUONUO] UOQ 2] JOINssEp ‘souudIpeues 
SIO] SOP 39 VNATV. | OP NYA Usd “nuUd} oINAWWOp JUSWIOUIOANOS 9] “JOS ud [I,nb 10nd) 


"seq BIOINOWIIP SOSTUINOS Sosned op sIquOU 9] oNb yoOASId UO ‘aydwioxe sed 

‘TLOT-O10Z UA ‘SoeseSud spudIgJIp Sop JUOWII]SoI op soInpgooid ap siquiou Np UoTJOUOJ 
ud JUONJONTZ swWIWeISOId NP UOINDYXd,p sjno0d sa] onb jej nev s[qenqie 3S9 UOTeNIIS 
9199 “oulpoid & SOTIOLJIP JOS SIETLUT B] UD SoINjNy sooURpUd} So] 19 ‘oNINe,] R-o9UUR oUN_pP 
Joe jnod WNATV.| oP Jele}9109g Np suUaTIpeuLd UOT}Oag ke] ap sasuadgp sop [oid oJ 


sosusdap sop [oid 


‘aju10d op opotied ua syuejie.-snos 
Sop & SINODOI IIOAR Jnad jo (saho;dwid xne opie .p suueISOId jo s1oTOURUTT 
SOWQSAS “SOUTBUINY SIDINOSSII SOP UITINOS IP SIDIAIOS) SOPIATJIOR SOUTLIIOO 
JUVUIIOUOD SOI9ISIUIL 19 SOLUSTURSIO SoIINE Pp 9dAv S98eIed SIDIAIOS 
OP S9JUIJUS Sop NJOUOD v OUUDIPeULd U0II99G BI ‘SoUTeIIUOD Sdd JOJUOWLINS 
Inog ‘syioddes op juswasst]qe}9,| op a}UI0d op saporied soy juBINp [eAey 
op dIVYO ve] JowWNsse Inod sajuesijNs sddINOssol Op IU ‘SULIDIUL,| B OITessa09U 
dsI}I9dx9 | op sinof{no sed ssodsip ou suUaIpeueRd UOT}Da¢g PB] “IaI[NoIVIed 
UY “SOOUIM] SOOINOSSOI SOP IAB XNVIJUIO SOWISTULSIO SOP SOATILIPIUT 
sone xne oyIns JouUOp jo syoddel op a1ONeUI Ud SonIDDe S9DUDSTXO 

SOP B OILJSIVS POP SUUDIPeULd UOT}D9G B] “UOTJeSTULSIO-OJOIU onb jue} Uq =e 


"Soujne 39 SOATIVIYSIUILUpPe SUOISONb sap Ins sounuUUOS sayooidde .p 

J9 SNSUISUOD Op JUIWIDSSI[QeI9,| JUCSIA UONLIOGP][OD apIjos oun ,p 

JO SIOT[NSII sjovjyUOS op udAOUW ne oTuK]de 4sd aI[NOIJJIP 9139) ‘soTJomny[No 

19 soaneNsturupe ‘sonbipunf suonipen io sonbyyeid soy jueyono) sooussayyip 

SOUILIID JIBTVUI ‘JeIIeJIINIS Np dUIBOTXO Jo OUUTUNSI9 SUOTIOIS 

SO] DAV SIIBOIJJO [IVABI] OP SUOTILIOI Sap I1U9}01]UD Pp dITBSSad9U PudI 
VNATV.| OP SpucIaJIP Sop JUSWO[se1 op SUISTUBOOL Np UOHe.NSTUTLUpR J ® 


: yepueul UOS 
OP UOTNIOXI | SUBP SAJUTC.IYUOD Op SIQUIOU UIe}IDO UN & Idvj je] OUUDIPeURd UOT]IDS BT 


sonbsti sop osAjeuy 


LI-O10Z sowsorid sa] 39 sueyd say ins yoddey 


§¢ dWSIURSIO.| Ip JOAINS :] UOTIDaS 


[  “1OS91], NP [IaSUOD Np oANRAIUT,| B JUAULIOJUOS 
“UONPULIOJUI,| OP UONSAS eB] Ans anbyT[od ayJaAnou 

BS 9}I]PISDIUI UOS SUBP AND Ud aI]JOU ap Ue 
SLIOJJO SAS Issne BIAINSINOd duUdIPRURS UNIS BT 


“SOUISTURSIO $]1]0d So] SONNE ,P SAdIAIOS 

Sop UONeysold Aap so[gpow sap 39 sayjauUONesIURSIO 
Samnjonyjs sap med yues Us sousajuI sayloedeo sas 
JOIIOJUDI B IIQIULLU IP GNONZ US dasI[v91 say1ORdeO 
Sop UONEN]PAY,| Op s}eI[Nso1 xne oJINs eIoUUOp 
SUUDIPBULD UONIIIS BI “9d1N19X9,] 9p sino Ny 


“SQUIPUUNY SSOINOSSAI Sds op JUsWIOUUOTDaJI0d 

9] }2 UONSAS ev] onb Isure sajydwios ap uonIpper 

B] JOIOJUSI Inod samMoligyuR SOANLIIUT Sas INs 
PUO}J BIaJ QUUDIPLULS UONDIS P| ‘BdBOTJJO JIOTURUT 
OP SPIATIOB SIS 19919X9 Pp JONUIUOD op UIFY 


[Sa 


JUSUBULIS J 


So[[DUUONeSIURSIO 


Stihl 


uondLasseq 


anbis93e.4s 
je3[Ns94 
J] D9AB SUdT'T 


ada 


ae 


saqolid so] eet 


U01)S98 OP $9z110LIg 


t— 


“xnelogds sadnois sap red uowiexe,p 

ainpgoold ev] osejURARP d1ONUA JOIOI[SWIe , p 

yng 9] suep ‘anbruo.de]9 910A Jed syuaWNoOp sap 
UOISsIUsUey ap dj0]I1d suIg}sAs UN_p UONRyURTdUIT | 
ap SNA Ud d}I[IGRsIe} Op opnjd oun eIpusida.nuS 
‘onbixey] ne jo stup)-syeyq xne syuepuod sas soar 
UOTLIOGL][OD Ud ‘QUUdIPeURD UONDIS eI “UT aN]09 V 


“SPUdIZIJIP Sap JUSWII[Sa1 Np sasreyo 

xneioads sadnois sa] uswa}ULOfUOoS JoNsIUTUpe,p 
jo SUNOS saUg}sAs sop ja sonbiy1jod sap 
Jd10Qe]9,.P ULL S9TBUO]U SUOTIIAS STINE S9] 9dAR 
UOTRIOgE][OS BS BIAINSINOd QUUdIPeULD UOTIIIS PT 


[Sa 


NIANON / 
JUSUPULIOg 


ae 


XNVIDJOWIWUOS 
SPusig}yIp Sop 
UOTVISIUIWUPR | 
suep UONND9Xxa _,p 
soieusyed soy 
d9AB UONRIOGRI[OS 


fei B] JOSLIOAR J °Z 


“epeury 

Np samatedns simod sap mao ev sjqeieduros 
‘ourerorpnf adAq op ajjois un, p uoNeNsIUIUIpe | 
puoiduios inb 39 ‘sayruu09 xne ya xne1oeds sadnoi3 
xne gy0dde anbnsiso] Jo onbruyoe} “Foe.nsturupe 
ualqnos a] anb Isurle sJaIssop sap uoNsed ey 1UOS 
ALIOLId 9}}99 v SagIDOsse sayoe) soyedroutid saq 


[Sa 


~ 


JUSUPULIO g 


=] 


SOUIWIOD 
xne jo xneioeds 
sodnois xne 
udIWNOS UN JOINIOIg “| 


uondLIIseg 


anbis9}e.13s | 
addy, 


ye}[Ns91 
9] I9AB SUIT 


sojjauuoneaigdo 
SQAOLI 


"SNOSSOP-19 Nes] qe} 9] SUBP Sd9UUNS9I JUOS S9y1IOLId Sd_D “SddIDIOXO 
sureysoud sto. sap sinoo ne onbis9yeqs yey[Nsai UOS op dUIOYe,| B OIONGLUOD INb 
UONse8 op soqOLId sap 39 sayjauuoNeigdo soytI0LId sop daxIj 89,8 SUUdIPeURD UONIIC BT 


oNbIs9}8.YS }¥I[NSIA Np 93U19}je,| B S9zL1OLId sap UONGIAyUOD 


11-0107 spvtsoid soy 39 suejd say ins y1oddey 


OUUIPBURD LOSES “WNATV.1 OP IHBISINVS pf 


gouiq#dse'e.y-] Da W- LO VaA/P9-90/0 102600 ¢/210-188/2T IS JOS-SGy MMM//-ANY : 9SSazpe | 
8 sasuadgp sap edioutid yaspng 9] suep s9anoy a399 nad owUIeIZOId ap soyANoR sap UONdLOsap ouQ) *| 


SOE [POL 
UOs95 op snssad0.1d 
sop souoredsuen 
, BR] JOsLIOARy B odoid 
OE if Ove I Ove I 007 if a] ]QuUUONesTUeSIO oinyyny) 
xnoSejuear nunuos asessnuoidde SOUIOJUI 
}0 sagrorpoure SOOIAIO 
Juss ][onjnU UOT]SaS op sopoyey\ ats 
2 IO 
Jo OJ —t 
UIeOLIDUIe-p1OU 
yelreuszred uy) a]euONeUsIO}UT 
Jo a[euoT}eU UONeIOGeTTOO xXneUoneusojyul 
EOP UO neon suoIUT XNVIDIOUIUIOD 
so[qeiinbe 30 soyensedut Spualayjip 
Lid Ci Nia Bee eT STS I dunce beauties 
SompPOd | gp sauIsTUBdaUT 
SOHUIOD sop 
xne jo xneioads sadnois uonensmupy 
xne ni99v UsTIINOS : ore 
rI0Z Z10Z TLO07-O107 
upeury np -C10Z -T10Z (sie]]op op 
JUIWIIUAIANOS SIOT]]IUU Ud) 
np }e}[Ns9A 9 sasuad9 
Cee 2P swiue1s01d 
4N9}IIS I] IAB (SIe][Op op sJor][IW ua) sop s9)du109s9 ae Sar 
20uBp10IU0ZD sanagaid sasuedaqg SUOISIAIA $}¥8)[NSIY Pay. 
“SpudIafJIp Sop JUSWIaTSoI Op 
‘soinp9o01d sop jofns ne stumnoy 939 }UO | sainpgoold sop e syuedionsed xne 19 xne1oads sadnoi3 
Ing] Inb UONLIUSIIO Pp SJUDUII]A Sop 39 s[IasuOD Sop SoIquiOW xne sTUINOy ainpgoo1d ap osaneUl 


SOP SIIBJSILS JUOS SIUSI]O Sop % YY SUIOW NY | Ud UONRUITIO,p S]UIWIE]9 Sop ja S[IasUOD sap azTeNe) 


“xne1oads sadnoiz sop ueAap sainp9dol 
‘TUINOJ 1S9 Ino] Inb o1reyUSUINIOp UdTNOS sop indde | e sjusurziad jo sjyajduuoo ‘sjoexo 
NP s}eJsyes JUOS sUdI][D sap % OY suloW NY SJUSWISUSIOSUDI SOP B JLIPSUIUI Jd JUR}SUOD SQD0V 


ae ia 


“SpUdIOJJIP Sop yUSUTE|ZeI Op 
snssooold np 931189}UI,| suep syuedionsed sop ansooe 
JoURIJUOD Jd aJUepUadapuT sUTWIOD ondiod UONN{SUT 


"SoATIeSIUIUIpe soinp9gd0id 

sop suyersedu | 39 9yinb9 | ‘oyljesynou ey] sInsse 
Inb dJ9IULU dUN Pp SpUdIOJJIP Sop JUoUUD|seI 

Ne SoATje[OI SUOTISOdSIp soy oNSTUTLUpe 
VNATV.| Op Jelej19199S np ouuaIpeues UOTONS 
“ey onb jUOUINSd SyUdI[O sap o% YE SUIOW NY 


syqoefqo JUIWIOPU.A Op SAMI} vdIPUT 


: 

 “epeues 

ne juaz10dxe nb YWNATYV.| op shed sop sastidanue xne nb sure YNATY.| op SsXed saj sioA yuayiodxa 
Inb souustpeues sostidayuoe xne JURIDIJOUAQ ‘So[SaI Sop Ins spuo} jd yeIjedun ‘aovorjje jusWIEINeY 


XNBUONCUIOIU! XNIOIOWIWOD SpUdI9JJIP Sop JUSUIA|Se1 op snssoooid UP) :-BULREY TAA a keys | 


“TI-OL0Z Seiso1d say 32 sueyd soy ans yoddey 


SUISIUBSIO | OP [OAING :] UOTDaS 


“s1o1oUeULy 

S9dIDIIX9 SUIBYIOIA SIO] Sop SINOD Ne d[qQuIS SINOWOp JULIO 99 onb 90 B pudne,s 
UC ‘SIE]JOP SP SUOT][IW [CO*E UOITAUD B JUDAIID,S SUUDIPeURd UOTIDI¢ Fe] op sanagid 
sosuadap sa ‘sasuadgp sap jediourid yo8png 9] onbrpur.| auwod ‘sao1osoxa sureyoo.d 
SIO] SOp SINOD Ne sajja,p suNdeYO Inod sonagid sasuadgp soy onb sure ‘auuesIB0Id 
9p SOUAIJOv xnoap sa] Inod s9idwiodso s}e}[Ns9JI so] onbipul [I ‘ulpU ‘ouUSIpeURd 
UOTIIE P| op onbis9}e1}s yey[Nsg1 Nev S91OOsse sjId9[qGo So] 39 JUSWIOpU ap sINd\eoIpul 
S9] ISSNe oJQLUNUD |] ‘JUSUISUIIANOS Np d[quissud,| Inod sastA s}e}[NSaI Sap dUIONe, | 

B OUISIULSIO.| Op onbis9yexs yeI[NsII1 Np UOTNGIyUOD eT aJUaS9Id yINs INb nes]qe} 97 


Cl (G 


€LO7-TLOZ CTLOCT-L10Z T107-0107 
(d.La — ulold sduia} syuayeamb9) soureumy sod.mossay 


‘Sdd1OJOXA SuTBYyoOoId ston so] nod WNATY.| Op JeLej910Eg Np suudIpeuRd UOTE 
B] Op ‘[e}0} ne ‘sanagid soureumy sddinossoi sop 9uINS9I UN ayuasgid JURAINS NeIIqQRI 97] 


SOUIBUINY SddMOSsSay 


ISO € ISO € ISO € 


€1L07-TL07 CLOT-TL07 TL07-O107 
- (SIe[[OP Op SION [IU Ud) SaagIUBUy sxdMOSsay 


"Soo1dJOxo SuTeYyoold ston so] nod WNATY,| OP JeUeIEI09¢ np suusIpeuRd 
UOI]DIg B] 9p SanAgid saye}o} sasusdgp sop guINsaI uN o]UasaId sNossop-19 NI] qQe} 37] 


SIIQDUBUTT S9IANOSSIY 


uoneoyiueld ey ap a1rewwi0s 


L1-O107Z SeysoLd sa] 39 sued soy ins yoddey 


QUUDSIPeURD UOTIDIS “VNATV,] Op yeleiai00s |Z 


XNVUONCUIOUI XNeIOIOUTUIOS 
SPUSIOTJIP Sop JUSWD|SOI op 
SOWISTUBIOU SOP UOTe.ISTUILIPY 
‘epeued ne yuajiodxe nb WNATV.I OP 
sked sop sastidexue xne nb isure -VWNATV,| op sked soy sia 
juoyiodxo inb souuarpeues sostidenue xne yuRroIy9ueq ‘so]8er 
Sop Ins spuo} jo JeIedu ‘sovoyJo JUOWONeY XNeUOTeUIOUI 
XNBIDIDWIUIOD SPUdIOJJIP Sop JUSWID|SOI op snssosdo.id uA 


swUIeAsOId 
dP SOPAHIV 


SOUID}UI SISIAIOS 


anbis9}¥.13s }eI[NSIYy 


“VNATV.] Op Jeliejor00g np suusIpeurs UOT}I09 
RB] Op suUIVISOId Op SPAT} So] 19 ONbIS9}v.1)8 JeI[NSOI 9] OJUaSOId jINs Inb nes{qQe} 97 


SIUIWIVAGOAA SOP SIJIAIV Sop 3.1N}I9zTYII¥ Jo aNbIS9}v.1)s JeI[NSIY 


eS VNATV 
“EYFeU MMM 49 SIOWNG [V-09S-e]yeu MMM : JOUIOJUT SO}IS SOS INS WNATV.1 OP 
JELIVIDINIS NP S9AOV SO] 19 dIIO}SIY | INS s}UsWIDUSIOsUaI soyduue snjd ap Imua}qo jnod UG 


‘TEUONeUIOIUI doIOWIUUIOD 
Np o1}SIUIW Np sstwWayUd | Jed yUOWA[Ieg Ne o}dWOd pudl o][9 19 oUTUTeIBOId op 
sosuodop inod y1p9is un, p ushour ne JusWO]Ieg 9] Jed s90uRUT] JS DUUIDIPeURD UOT}OIS eT 


"BOTY BISOD J] 39 T[IYD 9 ‘[QeVssy OoAev epeury 9] Jed snjouod o8ueyo9-a1qI] ap sp1od0e 

SO] SUBP SNUDAUOD SpUdIOIJIP Sop JUSWIO[SOI Op snssooo1d sop UONeSIUIWIPR | Jaqo[sus 

B IUPUI 9p ZIOT Ud NEdANOU dp 39 / 66] Ud ISIe]O 939 B DUUDIPeUD UOT}IIS BF] Op yepueu 
IT VNATV.1 OP 61 oideyo ne soanejor suonsonb saq ins [reAvy op odnoiyn ne odrorsed 
19 ‘Jougisturur Sues yuece sonsed sed sop syuejuasaidai ap aasoduroo yso inb ‘o8ueyoe 
-dIqI] Np UOISsIWMWOD ve] & Indde un Issne WUINO} IIT “VWNATV.I OP OZ 19 6 Sonideyo 

SO] SUBP SONUd]UOD spUdIaTJIP Sop JUSWUE|SaI a] JUeYONO} suoNIsodstp soy JoNsTUTWUpR .p 
dyIqesuodsal oyediourd nod ev suuaIpeued U0NIIS BT “UIDILAUID-PAOU ABUDYII-AAQ]] 

AP PAOIIY, ] AP AAAND UA ASU AP 10T B] IP NYIDA Ud PHG| Ud 9910 

919 B Inb owWOUOJNe OUUSTURSIO UN SO VWNATV.| OP JeLe}9IN9g Np ouUaIpeULd UOTOIg BT 


souiqusuodsoy 


‘sqquvusid sonied say sojno} Inod osueyo9-s1ql] np sosejUAR Sd] IdArIOSoId 
B JONQLUOD op Ulje “SPUdIOJJIP Sop JUSIISOI NV SOATLIOI UlVOLIOWIe-pIOU dsUeYI9 


-dIQI] 9p p1ODOV ,| op suotsodsip sop uoNesTUIWUpe | SUBP NedAIU JNeY Op yeeduI 
jo JUepUddopUT SdIAJOS UN JOINSSe Pp 1S9 WNATV. | OP JelIe}9199S Np 3.49,p UOSTeI BT 


3.139,p UOSIeYy 


IUISIUBS.10 | IP JOAINS — | UOTIIS 


LI-OLO0Z Seyso1id soy 39 sueyd soy ins y1oddey 


| SSIUILU Np asessayy 


[PUOTJBUIDU! SOISUIWUOD Np oIjSTUIW oJ 
uvO’T URA 19}9qg d]qQeIOUO0Y, J 


‘IIUDA & SOQUUB SOP SINOD Nev xneUOTeUID\UI 

XNBIOIOUILUOS SJUDIIJJIP SOP JUIW|[SII 9p SOUUISTUBIOU SOP UONSES ke] Op ouTeWIOp 9] suep 
guyenb opueis snjd e] ap Sadr1Asas Sop ILYJO,p JoNUNUOD op JUOIOULIOd In] soInsow sad 
‘JPL9}VUL NP 19 UONVWOJUI | 9p SdISO;ouYS9} sop ux]d 9] Ins sinyny suIOsaq sas e dIpUoddi 
op eAoULId In] a[]9 IS JOUTLLID}9P op UFR oINJON.NSeAyUT UOS JUSLIOTRSO eIOUTLeXO 

911 ‘Suonestuesio sap sonbipiinf ssouds1x9 sa] 19}90dsa1 ap 39 suIOsaq xne orpuodal 

op Ue UONULOJUL,| OP UOTS9B Op s}OJJo Sas eIAINSINOd oI] ‘ano U_ “s9yIWIOD xne 

jo xneloeds sadnois xne 1UINOJ JHV.SIUILUPe UdIINOS 9] JOJOI[OWe,p UFR “xNeIDIOWIUIOD 
SpUdIDJJIP SOP UOHeISIUTLUpPR | SUP SoTeUdyed soy] dU d10.1}9 sn{d UONRIOGRIJOO oUN 
JOSHIOARJ OP BIONUNUOD WNATY| op Jle}9109g Np duUdIPeULd UND PI ‘| [0Z-OLOZ UA 


‘SJUSUIDUIOANOS Sop NO/Jo sayeUOTeU 

SOLSNPU! SOP IUS XNVIDIIWIWOD SPUdIOJJIP Sap ‘STe[9P SoIpUIOU soy] sup ‘yeNIeduI 
JUSWI]S9I 9] INod WNATY.| suep snagid soustuRd9U So] ONSTUILUIPe WNATV.] OP 
JBLIRIQIIVG NP OUUdIPeULS UONDIE kT ‘SpUdIAJJIP Sap JUatO[ZoI op [ensedun swistuvsow 
UN B SQddV IIOAB .P ‘9STII] OP S¥O Ud “OOUBINSSE, | JUO S]I,S [EUOTBUIOIUT SOJOWUIOD Ne ped 
erpuaid ap a10F snyd dnooneaq sqt[tqeqoid oun jUO simasssdAut So] 19 sINd}eLIOdxo saq 


“xneydeo sap jd SddIAJOS 

19 SUSIG SOP UONR[NIIID dq] &] & SafdeISGO So] JOUTWUTTS,p JanuUOD Inod sasi[va1 sauBo1d 
So] Ins indde espuosd epeued 9] “IUdAR,| SURG “SaTLOUOD SoU op dOURSSIOID BY ap astidar 
9UN JOSHOARJ IP INA UD S}JOJJO $9] 19}190U09 ap yuRyIOduN snjd jURyNe,p jso JI ‘anbru0U0D9 
SUATIOV | IP UOISSAIB9I 9JUIOPI B] 19 IOUSLINDUOD PR] Op Saj]UBSSIOIN SUOISsoId So] 

9UUOp JUR}Y “PION np onbisury ua ynoyns ‘91s9,ur snjd ua snyd ap jeuoneussjur syosew 
uN ANS SajIssnoJ sas op aipuodap ap eionuuoS epeueZD np snbiuoUu0ds oyLI9dsoid v7 


‘oqueyoduu snyd sioy xnop snusAap Jso OUILOLIQUIe-PJOU dIIOU0D9 | ap 

9][!e} B] 19 9]qnop onb snd yuo stup)-syeyq So] 19 BpeURD o| aNUd sodULYDP so] ‘O];eAIOIUT 
SWIQU 99 JUBING "NOT US SudIPeULO suL[JOp Op spseI][IUI ¢*9Z9 op INayeA oun juBUsIONe 
‘91qnop onb snid & YNATY.| OP Solleuoyed sas yo epeued 9] aud sosipueyoreU 

ap sosuvyos So] ‘ayeIpuou! onbrwiO0UOd9 dstO eT JURA 19 CGH] SINdag ‘sIna}eUTWOSUOD 
9p SUOT][IW ppp onbyanb op syoieu uN jos ‘spuow np ssueYyo9-s1qI] op souoz soaiseA 
snjd sop oun] 9940 B JOIUop 9D ‘(WNATY) UleoLigue-piou a8ueyo9-aiql] op p10s9V, | 
SWIWOD XNVIDIOUIUOS Sp1OIOB sa] yUdINdoId In] onb sayorew xne n199e Ja a]qisIAgid 
“IQS $9098] 9p pusdap anuryuoo 9yLedsoid es ‘oyuRsoWIUIOS UOTeU dUN JURID BpEURD 97] 


IAJSTUTU NP ISESsaAl 


11-0107 Seysoud soy 39 sueyd say ins yoddey 


eae al we 
Ad Fy ale hs hanes ad moh Ve ad } 


— A rs nh - 
y: ’ ail ; 

= Tea Pe: ve ¥ 
a a 


ge 8 BoRENIRAQL Te ee es 


~ Fat 
ops ju mt 2A et Cbg teal iswe § J ‘ 
! > 
3 i= aw AL x 7 : 7 rivi i . 
natal fe <t @&beee4 Wr] map te) 2 a0 Gers cee CPO Gs is =z 
| = «= 4 
? moh es iq 
acta cae aa ae 3 ie Lanka Did Hireamiisaned teers ipa ee f 
7 We ae ei hee © : $3) } if 
oa b= eles aratin Bie te al <r writ ate i 
a Ss sy et - *. 
i J ’ 
tArea rene Pat wped na t¥eree by wid ih. treet ee Prep, “ ~ a a % - 


a fe eo 
tee tor ain qe atiypsbise 


ie" ra (ee Srey el ue 


- oa . 
alee ie ee deus al eniiges a= / aga aah ine F i’ f= 
2 ee 
Ut ae, 2 
ye seins * oie ~ hf 
' *. Q -) 
- ; . P > A 
ee 2°64!) ow sy ee oe ay * =>, 
‘ 7 fp ian A Go. . 
aha bine ct eka ee 
ae ae OE Bys? TT A i ee en webe aves | ’ 
= . Le ogy de 2 ro ie 7 
ptr Rati a ag Phin divas Fcunies Be oo (poe) Hap kde - Fale edie ne t-* oy 7 
. } 
4 - : y 
i ‘i fh 7 meas APapyte hi Poy 7 
a st 
ve accmnes' nen gag ene iV Ves? s vc 
7 : = v i 
ails 4 - 
beh pe Cee i eher Bentaw A ee Cra ~via 
be AG ds b . 3 
Le us Vabeshp pas Asa peter - 
Pn 5 = ae i 
rus Fe bie #8 Pax ee yo a VS vp gene es 4 
> j 4. 
7 ; 7 f , 
“i ; ou a re ’ 
in >) o 5 ; 
bs 04 obrpomvads td) | ria Wy 2 _ i 
in 2 a , g 
: 
i 
q oa 
= 
> + 
(= aan 
~ \j 
AP et 
A : 
ie 
=< i” 
; y f S a 
i 


SOIDJEWI SOP 9[Qe]. 


ZI S:ale'ee/a:G'6 4 (0 /6O10:0'9) 001004 dle € 400.8 0/6 6 06/8 4 4.610 6.0.0'6 8. cin 6.0 :00'0¥ © 016 0:6 810100 0) be ¥70\8)\e.6/0 0 814.610 4/siniele e'eigia a e:d\¥)u.sisce/d.wdiew we u\eie 6 eis'e/ee oiputof snou nod 
{As ae ce uoneorpiueld e] op syueryies syurod yo oumuesSoid op oyAOe,| op ouunsay 

bape be ak Ne a hae Ce cali etr SOUIOJUI SOOIAIOS : Z gure iZ01d ap dIANOY 
Ol Seem m wearer eeeseeeesereresssssessereseseresesees souuorpeues) SO] 19 suorIpeues) SO] Inod soseiUueAYy 

OI Poem rer rcrencceerereee reese res eeses ses eeseereccccecccccececeeeeoceeseeeecose uoneoiyiueyd PR] op s]uR]]Ies s]U1Og 

Ol miniei ee calalcsoisiiciae Sinibijese cies sis2)4/oisisiticinisiain “s/einlsn-sieissin ciele nicie/lbield x sinin cca ssicinle.s ume 18 01d op SATO | op aunsay ; 

6 ireetteterresreeeieeneentseneeaecseeeseesseesecsssesessseeessesneenneeneensenneenas XNUONBUIOIUL XNBIOIOUILOD 
SPUSIQIJIP SOP JUSW9]S9I op SOUISTUBIST Sop UONBNSTUIWIPY : | oUMUeISOId op sANOW 

Go ote page onbisayeqs ye}[nsgi Jed ouwuesZ0Id op soytAtjoe sop ascyeuy : [] uoNDeS 
g UOC OU COC OCCU OI CGGUOCUOO OOOO OOO OOO OC OOOOO CSS CIC OSC OOOOOOIOOOOOHCOCCOOOOOOCOMAOMATCCMTCrrC cin SJRISIZI] 10 SOJOA So1sog 

9 *'S/0ie) 6.69 eine \u'e © e)p/d'a}e ev) e10 0\6'e eieie)a/a'e'6lu\uin.o\p)ain\ eels (e\eisia\einielele ei¥ie\a @e'6 0 e-elele e e(e\e 0 sle/e/e Sieisigiebiowiae ele wate eats /ea Ceri eiae ot sosuodap sop [oid 

9 #140100 Seles ve eicieeeceie tee ecciciaviece vice sce ncicetesscies se teeseeevtcecesioscclesceseetsbecesescesdcscoeccescee sonbst1 sop ascyeuy 

S Cero cece ecrcccereeceseecesreeceseeece onbisayens yeyNsol np QJUIN}L | e soyo1id sop uolyNngiyUOD 

G cittsceesstessesseessensecaesstessssseesessecsesenssseessssatssuesnsenseeneneteaenaesuesneeasees saureumy sacinossoy 

G crtteesseteseesssecsennesnneennecnessnesnsessecssecssessssssessucsanecnsecaceaneeasenneensestes sargIoURUL] SoINOSsoy 

€ DCCC COO UOC. OURO UO OCOD UC OOOO OOOO OOR CM OCC OOOUECIOCUOTOCOCOOCOE OOOO CSAC OCO ORC rrre uoneoyiuesd e] op OITBUTLUIOS 
Te eee nae SOUMUBIZOI Sop S9IIATIOB Sop dINjdo}1YOIe Jo onbiSeyeNs JeI[Nsoy 

(6 2ie[sie'6 s'din\s{a\s,eie\9\¥\eis'e:6'0/0/a s eiwln\nip.c/elojviei6s 9\9)4\6 w ele s\n 6)6/6)¥(0\9i6 ¥/8 SiAiniole'e\s\u lee elaisie & 0's se\n afula(e\s'wicielsleavwinele Sec e eewinie cisiewiere one ceaie souljiqesuodsay 

7 viresteeseeesenscanessenneeseenccuesnssacsneensssensesssenssussesescoeasesesonsteetuenuetsssassnesuenensaeensses an9,p uosIey 

C COOP COCO ERE CECE COCO ese enUre SOOO Cee U Nee eM ee eee ee Sees Seccecedcesceesecdasteseeetece OUISIURSIO | op JOAINS * I uo1das 
I C[5 CIS¢-e's) Gin le\a/s "Uti si0/9.4 O\eleleie Sinaia 6 60.m ¥le'4 4/0 ele 9.e10 wieieie 40/4616 '6iafu/a.s Win. b/8\S/eR/C.6 Wigih wim) e.s a'a'stn win Sia eisiele @ale'd cm aie SNS aTE bh altieoleTe ene o1)STUTU np aseSsof 


SIAIVVUI SOP 9[qQu 


I 1-O10Z seyto1d sa] 39 sueyd say ans yoddey 


ee ae Pane He 


yoke 9) Lach al a aerate fi i, aes iy tig 2 ‘Sat Ge Ale h ay age y's 
ner caarus: or 7 ad , 7 aay 7 i- i \ 7 
ween Sere alt ake a0 Psanv acer ere oer Ae eat ea 
: ahs 1 oa ae saree, * > " be Fee (Sg s . : 
htop toe i" ee awd ass x fant a | ane rial pele bes . he Py c “ 5a 


os ler dh ee ee Oe ts any AV ahe oct gil Geale. Spe aan 
eS hao an >y <t wesie Wyre oh vo oe a re ih vay - ; ; Ta 4 L 
a ie NA 8A tp oes i i aes . 
} } oo a oe iam on < a, i ae Pa id i we f ra 


.f 
oe iSircont o oie mage ieee D5: 
a t 7 é i ; a 
Ms ) 
Sn oy 2 aa Nar 
foe ae - oe 
os be . 
a ‘ ve = a 4 ae % Nay ck - j { 
: my rhe eae A One é i 4 ; 4 
ae Pe eae *. ee von itl 
PU aie: ie pres ae a Hae ie. | 
ind Coy! i Minit fe pe ant an "i ‘I 
ms ; i ty - 
s falar, Erde gx 
3 im), \ r 
P nit x a a ae : 
: iy 4 ae roe aa cae ane yp : 
7s 
a o 3 
: re - i 
Ray 7 Ve s | tT) ys 
’ i. ae, oe a 6 “4 te 
i we sey ; 4 “ cite. ath ue Sie rt eae >. 


sca Koon ile See oe 
er, a Res Wah iti pe (nla tars 
Pi Nadi i sein en age 


ppeury) 


el 


[VUONLUAIJUT DAIUIWIOD Np 9.1}S1UI]A\] 
uvo’y UBA 19}9g I[QeAOUOY, ] 


ee 


soyiorid 
So] 39 Suv|d Soy ans jA0ddvy - J] WnAeg 


1107-0107 sesuodgp sap jospng 


QUUSIPEUBD UOIIOES uol}oeS URIPeURD 
-VNATV 1 OP JEUB}SID9G—- «JHU JOINVS VLAVN aed 


8-1 1879-099-0-8L6 - NASI 
PO-TLI-1 L0Z/Z-1E.LA : ONdoyeIVd op ‘ON 


vo'os suorjeorqnds/:dj1y : joUIN}UT 

(A-"g 39 BpeURD) LSLL-S9S-008-1 NO 6LLS-PS6-E19 : InaIdos9[QL 
(A-_ 19 BpeUueD) EF6L-S€9-008-] : JUSW[Nes sopuRUWIOD 
$66S-1P6-€19 : SuOYda|QL 


SSO VIAN NO ®&&enO 
BPLULD XNLJUIDUIOANOS SIdIAIVgG 39 soljqnd xneaely, 


1Od9p dp SddIA1Ig 19 SUOTIIPY 
: op soudne o\sod xy] Jed no [ed0] dITeIQI] 91}0A ZOYD UDA UY 


"BO'98"JOS-SQY MMM : SJURAINS ISSIPB.| B LOS NP GaA IS 9] Ins sqluodsIp jsad JUsWUNDOpP aD 
‘QpuURUAP INS s}NIYWsSqQns seIp9U Ud s[qIUOdsIp sd JUDWINDOP IAD 


‘OLOT ‘XNLJUIWIUIIANOS SIIAIIG Jd soljqnd xneaelyp Sop o1}STUTP 
3] Jed agjuasoidai ‘epeuegd np Joyo np ouloy ve] asolep PSO 


‘soljqnd spuoj sop uonses e] op jd UOT}eOae.| ap sjqeidwio0o 
JUSUINP jSd JUSWIDUIOANOS J] aNb AsINssV.s B JUDWI[IV I] JUSprIe ‘JUSWIOpUdI J] INs sjolgysturu sj1odde say jo sorjqnd sayduiog 
Sg] oyINs BT Jed J9jnole.s JUDUUAIA sjonbxne ‘s}UIWINIOP SdD ‘SdOINOSSAI SOP UOTLIJe,P IIIVVUI UD S9yLIOLId sas op 39 114] Op 
gjjanuue o1ej93pnq uonvoryuryd v] Op JoLJos 9] JUOS SsoURUTY Sop ouISIUTLU Np Jo3png 2] onb swe! ap sasuadap sep 193pnq o7 


‘29UUP SUIQUI 9UN,p SInod ne soI[qnd 3139 yUdAnad sasuadgp sap soirejuoWg{ddns sjaspnq xnap ap snjd ‘sayeiseds saouRysuUOdIIO 
ap ns uq ‘(930 ‘9D ‘g “Y) onbneqeydye 31939] oun Jed 9s119}9RIed }s9 Sasuddop sop se] UDWI{ddns Jospnq onbeyD 

“IDIAQ UY Ll & [UL] JUDLUNSOP UN 39 91qQ0}90 UL RI B JUDUNDOp JoTUWWIId UN pos ‘aguUe Jed sIoj xnop gsodap jUsWOT[ONIIQeYy 
so sasuodap sop ouejuswugddns jo8pnq oJ ‘sosusdgp op suvyjd sos uoneoydde uo onjowW assind yusWIIUIAANOS 9] onb ule 
Jajdope plop juswayieg 9] aonb s}ipaio op 10] op sjafoid say suep dINOUI B SOLOS S92] 39 (S}IP919) Jasuddap op suUOTRSLIONe Sd] 
gououd sasuadap sop oirejusugiddns ja3pnq IT ‘s}IP94d ap 10'T P| JUDWIA}D0IIp 9419 Sasuedap sop o1tvyUW[ddns jospngq a7 


‘sanbyqnd sasuvulf Sap uolsas D] ANS 10T &] Op I] 19 ['] ‘] Soxouue xne sousIsop jUOs INb jo sosejUWa] Jed sjIp949 sop 

juopuodop Inb sowstur31o sap 1d SdIQ}SIUTUU Sap sojqesUOodsal SdI}SIUIW Sop WOU nv IOSZIL, Np [I9suO_D np juospisgid 

3] red suWo}Ne Ud JUDWATIeg Ne sasodap 1UOs ‘DdAdYOR IIDIOULULJ IOUU IIOIUIOp VI Ins }U9}I0d Inb “yuswepudI 

3 Ins syioddei sag qdy Ing] suep sognbiput juos mb JUowopuss op sige US sonagid s9}U9}}e Sop UOTIOUOJ UD 
UISIURSIO 19 SI9}SIUTLU ONbeYd op sUOTIeSITeII Sop 91d WOd JUNpUSI (YIAY) JUeWepuad aj Ans sjatsajsiurus sjsoddes say (7 


‘JUDWUIISIY Np (L)[g sydesseied ne 

JUDWIDULIOJUOS SOUNWIWUODS sap sIquIRYD ke] & Wodde s11eyj oJIMsUd JUDANOd INb s9qyWWOD xne IOAUdI Inod ‘sie [¢ 9] Pred 

snjd ne sgsodap yuawayjanyiqey jUOS s}UdtUNDOp saQ ‘sanbyqnd sasuvulf sap U01}Sa8 D] ANS 10T &] IP [] 3° ['] ‘[ Soxouue 

XNe SQUBIS9p JUOsS INb ja sairejUdWTIed SjIpsio sop JUspusdap Inb sowstURSIO Sop 1d SOJQJSIUILU Sop sojqesuodsos 

SOI]SIUIW Sop WOU Ne IOS] NP [lasuo_D np juaprsaid 9] sed Juow]Ieg ne sgsodgp juoOs s|]j ‘souuess01d sop 

$JOU $}NOO SgJ 1d ‘SUOTINGIIJUOS Jd SUOTJUDAQNS sQJ ‘SUOTRST{IGoWIUI,p sjofoid spuRIS soy ‘SOUTRLUNY SddINOSSOI UD SUIOSOQ 

S9] INs sdIQUUOP Sop JUDWT[eS9 JUIUUIDTJUOD Gq yY SI] ‘SOXIUUOD SIdINOSsdI UD SUIOSDQ XNe SUdI] Sop JURNOUT ‘nagid 

yeyNsoI Jo ouNtUeIZOId ap d}IATIOR ‘onbisaxe.Ns JOO[go sed ‘99 Jd ‘UOTIeSTURSIO DUN,p soyIOLId soyedioutid soy ins ‘sue 

SIO1} op opotiod oun snod ‘sgq[1e19p snjd sjyusWOUSIOSUSI Sop yUd}UESQId s}1oddeI sa_D *(1¥1q,P $9191D0s sap UOTIda9dx9 | B) 
QUISTURSIO 19 D19)SIUTL ONbeYD sed stjqei9 sasuodgp ap surjd sap JUOS (qq Y) S9340LId say 3a suvyd say ans sjsoddes say (| 


: SJUDLUNDOP XNIP Ud YSIAIP }Sd d19}SIUTWI Np sasuddap op uL[g I] — [ff Wseg 


"JUBAR NO SILW JIT 9] JUOWIJURI[NUUIS sogsodap 

juos sasusdgap sap 1a8pnq np I] 19 [ Sele say ‘sasuodap op suvjd sos uonevordde ua o1}j0W assind jusWoUIIANOS 9] onb uye 
Joydope yop Juswa]1eg 3] onb sjip9id op 10] ap sjafoid sa] suBp sIN[OUT B SOUS Sa] 39 (SIIP919) Josusdgp op suOTeSIIOjNe 
$a] doUOUD sasusdap sap [edioutid ya8pnq IT ‘s}Ip9id op 1o7T ke] JUSWID\DOIIp ahv19 sasuadgp sap [edioutsd yaspnq ay] — [] WVIe 


‘sasuodop sop ediound jo8pnq np 
sjuowgf9 xnedioutid say awinsal ja salelopaj sosuodgp sap ndiodve un 9}U9s91d JUaWaUIAANOS Np sasuodgp ap ue, IT — [ We 


: sated story oJ0d IOS ‘IosgLL, Np [lasuOD np juopisgid 9] sed sounNWWOS sap 

aiquivys ev] & 9sodgp jsa nb ‘sasuadap sap Jospnq oJ ‘JUsWa]IVg ne gsodgp sup9i9 op Io] 9p qofoid un,p UdXow Ne JUdUWT[aIOLJO 
sagjuasgid 1U0S SUOTIESIIOINL,p SopueAp SaD ‘sor{qnd spuo] sop UONRDIJe,| Inod JusWoIIVg ne sagpuRUEp Jasusdgp 

ap suonestiojne sop ndde | e uoreUIosUr,| 9]Uasgid Inb ‘sasuadgp sop Jospnq UOs 1I]qQeI9 JUDWAUIOANOS 9] ‘aguUR onbeYyD 


So1Iv}ISpNq SJUSUINIOP So] 


epeur) 


iel 


S90 $9] Je SUB|d Sa] INS PoddeY - ||| aed 


1L0¢-010¢ 
sesuadep sep jebpng 


QUUaIDeULD UOI}IES - 
VNATV.d 8p JeUE}9199g 


> 4 


SASNAdIAGd SAd LaAdvpadadnia 


ESTIMATES 


The National Battlefields 
Commission 


2010-11 
Estimates 


Part IIl—Report on Plans and Priorities 


ivi 


Canada 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public 
monies. This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are 
tabled in the House of Commons by the President of the Treasury Board, consist of the following: 


Part I—The Government Expense Plan provides an overview of federal spending and summarizes the key elements 
of the Main Estimates. 


Part II—The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (Votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to 
approve these Votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates 
are tabled concurrently on or before March 1. 


Part I1]—Departmental Expenditure Plans, which is divided into two components: 


1) Reports on Plans and Priorities (RPP) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail over a three-year period on 
an organization’s main priorities by strategic outcome(s), program activity(ies) and planned/expected results, 
including links to related resource requirements. The RPPs also provide details on human resource 
requirements, major capital projects, grants and contributions, and net program costs. They are tabled in 
Parliament by the President of the Treasury Board on behalf of the ministers who preside over the 
appropriation-dependent departments and agencies identified in Schedules I, I.1 and II of the Financial 
Administration Act. These documents are usually tabled on or before March 31 and referred to committees, 
which may then report to the House of Commons pursuant to Standing Order 81(7). 


2) Departmental Performance Reports (DPR) are individual department and agency accounts of results 
achieved against planned performance expectations as set out in respective RPPs. These Performance 
Reports, which cover the most recently completed fiscal year, are tabled in Parliament in the fall by the 
President of the Treasury Board on behalf of the ministers who preside over the appropriation dependent 
departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the 
spending authorities (Votes) and amounts to be included in the subsequent appropriation bill. Parliamentary 
approval is required to enable the government to proceed with its spending plans. Supplementary Estimates are 
normally tabled twice a year, the first document in late October and a final document in late February. Each 
Supplementary Estimates document is identified alphabetically A, B, C, etc. Under special circumstances, more 
than two Supplementary Estimates documents can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and 
resource allocation priorities. In combination with the subsequent reporting of financial results in the Public 
Accounts and of accomplishments achieved in DPRs, this material helps Parliament hold the government to account 
for the allocation and management of public funds. 


©Her Majesty the Queen in Right of Canada, represented 
by the Minister of Public Works and Government Services, 2010. 


This document is available in multiple formats upon request. 
This document is available on the TBS website at the following address: http://www.tbs-sct.gc.ca. 


Available through your local bookseller or by mail from 
Publishing and Depository Services 

Public Works and Government Services Canada 
Ottawa ON KIA 0S5 


Telephone: 613-941-5995 

Orders Only: 1-800-635-7943 (Canada and U.S.A.) 

Fax: 613-954-5779 or 1-800-565-7757 (Canada and U.S.A.) 
Internet: http://publications.gc.ca 


Catalogue No.: BT31-2/2011-III-97 
ISBN: 978-0-660-64917-7 
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Ministre du Patrimoine canadien 
et des Langues Officielles 


Minister of Canadian Heritage 
and Official Languages 


Ottawa, Canada K1A OM5 


Each year, the Canadian Heritage Portfolio organizations, including the National Battlefields 

Commission, work very hard so that Canadians across the country can benefit from their rich 

culture and heritage. As Minister of Canadian Heritage and Official Languages, I am proud to 
present the 2010-2011 Report on Plans and Priorities prepared by the Commission. 


Over the next three years, the National Battlefields Commission will continue its mission of 
conserving and showcasing Battlefields Park, while offering a range of public and educational 
services to Canadians and visitors. In particular, in 2010-2011, the Commission intends to 
implement a green plan for all its activities, institute and offer a cultural activity on an annual 
basis, and carry out a number of infrastructure and renovation projects. Users and visitors will 
have the chance to enjoy the park in complete safety and to deepen their knowledge of the park’s 
history and the historical events connected to it. 


The 2010-2011 Report on Plans and Priorities demonstrates that the National Battlefields 
Commission intends to be innovative and effective in delivering its mandate, in order to achieve 
the objectives of the Canadian Heritage Portfolio and the Government of Canada. In this way, 
the Commission will contribute to Canada’s cultural, social, and economic vitality. 


urable James Moore, P.C., M.P. 
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Section I — Overview 
1.1 Summary Information 
Raison d’étre 


The National Battlefields Commission (NBC), as manager of Battlefields Park, enables 


Canadians to enjoy the first national historic park in Canada and one of the most 
prestigious urban parks in the world. 


Responsibilities 


The NBC is responsible for the administration, management, conservation and promotion 
of National Battlefields Park (located in Quebec City) and manages funds allocated for 
this purpose. 


The Commission takes its mandate from the Act respecting the National Battlefields at 
Quebec, 7-8 Edward VII, ch 57, passed on March 17, 1908, and its amendments. It 
reports to Parliament through the Minister of Canadian Heritage and Official Languages. 
The Commission is administered by a nine-member board of directors. Seven members 
are appointed by the Privy Council and the NBC’s enabling legislation authorizes the 
provinces of Quebec and Ontario to each appoint a member in consideration of their 
contribution to the creation of the Commission. 


The Board sets broad policy for the attainment of strategic outcomes and exercises 
general supervision. 


The Secretary, who acts as Director General, is appointed by the Governor in Council and 
is responsible for implementation of policy and the day-to-day management of all NBC 
operations. He therefore strives for the attainment of both strategic outcomes and 
program targets. 


The physical grounds of the NBC constitute one of the most important historic sites in 
Canada. Commonly called the Plains of Abraham, the site is the largest urban park in 
Quebec City and ranks among the prestigious parks in the world. Its historical, cultural, 
recreational and natural aspects make it unique. The NBC must thus reconcile the Plains 
of Abraham’s historic significance with its mission as an urban park. The NBC must 
preserve this historic Canadian legacy for future generations and develop it so that the 
public fully benefits from these treasures and Canadians learn more about the major 
events in Canadian history associated with this important site. 
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The NBC seeks to enhance the pride Canadians have in their country, to encourage 
Canadians to participate in and contribute to their society, and to protect Canada’s 
heritage. It ensures that the Government of Canada has pride of place in Quebec City and 
that access to Canadian voices and spaces is maintained. 


Strategic Outcome 


The NBC works to achieve the following strategic outcome: 


The Battlefields Park of Quebec is a prestigious, accessible, safe and educational 


historic and urban site. 


The role of the National Battlefields Commission is to make Battlefields Park one of the 
world’s most prestigious national historic sites, providing the opportunity to safely enjoy 
and use an historic park in an urban setting while increasing awareness of the assets of 
the area, as well as the park’s history and the history of the country. 


Program Activities Architecture (PAA) 


The Battlefields Park of Quebec is a prestigious, 
accessible, safe and educational historic and urban site. 


Strategic 
Outcome 


Public Education 
and Services 


Program Conservation and 
Activity Development 


Internal Services 
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1.2. Planning Summary 


Financial Resources (in thousands of dollars) 


2010-2011 2011-2012 — 2012-2013 
9,472 9,168 9,168 


The Financial Resources table presents the organization’s total financial resources (total planned spending) 
over the next three fiscal years. 


Human Resources (FTEs = full-time equivalents) 


2010-2011 2011-2012 2012-2013 
Doel Les 55 FTEs 3. FTEs 


The Human Resources table presents the organization’s total planned human resources over the next three 
fiscal years. 


Summary Table 


Strategic Outcome: The Battlefields Park of Quebec is a prestigious, accessible, safe and educational historic and 
urban site. 


Performance Indicators 
General state and integrity of the park and its facilities 


[Maintain the general state of the park and make improvements to its 
infrastructure between now and 2013 


Maintain the quality of services, increase education about the park’s 
lhistory and historical events tied to it, and improve services for visitors 


The quality level of public and educational services 


Alignment to 


Forecast Spending Planned Spending Government of 
Program Activities in thousands of dollars) (in thousands of dollars Canada Outcomes 


ce 
|| ve | ve | se | one [rer 
Fea ae ae 
Et a 


Total Planned Spending a 9,837 9,472 9,168 9,168 ea. 


Conservation and Development 


A vibrant Canadian 
culture and heritage 


Public Education and Services 
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Contribution of Priorities to Strategic Outcome 


Operational Priorities Link to Strategic Description 
Outcome 


Ensure high-quality Permanent SO 1 The NBC will continue to 

general maintenance and ensure the general maintenance 

carry out planned of its grounds and continue to 

infrastructure repairs improve particular sectors of 
the park for the benefit of users 
and visitors. 

Provide a healthy New SO 1 The NBC will develop and 

environment by adopting introduce green practices for all 

sustainable development of its operations. 

principles 


Provide the public with Permanent The NBC will continue to 

quality services on aspects provide services, such as 

of education, culture and exhibits and activities, while 

nature. maintaining a certain level of 
quality and taking into account 
the expectations of visitors and 
users. 


Provide information about | Previously committed Organize activities and events, 


the park’s history and the mark the 250" anniversary of 
context and events of 1760 the Battle of Ste-Foy, among 
in Quebec, and increase other things, archaeological 
visitor services digs. 


Management Priorities Link to Strategic Description 
Outcome 


Internal Management Permanent SO 1 In order to protect the park, 
starting in 2010, the NBC will 
apply its revised use policy 
stipulating conditions for 
holding events. 

By 2011, the NBC will develop 
a prevention guide to address 
the risks identified in each 
service. 


Human Resources Previously committed In 2010, the NBC will conduct 
Renewal succession planning and adjust 
its organizational structure. 


Disposal of Archives Previously committed In 2010, the NBC will begin 
updating its archival document 
filing and disposal plan, in 
accordance with the Archives 
Act. 
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Risk Analysis 


Over the next three years, the NBC will continue efforts to preserve the landscape and 
showcase the assets of the National Battlefields Park as well as provide the public with 
educational (exhibits, interpretation, etc.) and recreational (performances, sports and 
sanitary facilities, etc.) services. 


In 2010, it will develop and introduce green practices in all of its operations. The NBC 
will launch and produce a cultural event related to the history of the Plains of Abraham 
and will create new interpretive activities in order to enhance visitor services. It will also 
mark the Battle of Ste-Foy, which took place in 1760. Finally, it will repair part of its 
infrastructure in addition to the renovations carried out in 2007. 


The Commission does not anticipate any specific risks that might have an impact on 
achieving these objectives. However, some factors may directly or indirectly affect 
project outcomes and budgets, depending on revenues. Nonetheless, the NBC is able to 
deal with contingencies and adapt by employing options. 


According to its enabling Act, the NBC is authorized to spend any revenue it collects 
during the fiscal year. Revenue may decline in economically troubled times, or if a 
pandemic were to keep visitors away, declines in receipts from parking and interpretive 
activities could occur. The National Battlefields Park usually receives more than 
4,000,000 visitors annually. Other factors may also affect attendance, such as the number 
of activities offered and weather. 


The NBC will rigorously monitor management and will plan expenditures in accordance 
with the priorities of each unit. It will manage its human, financial and material resources 
soundly in accordance with government administrative rules. As needed, it will re- 
evaluate project priorities as well as reschedule and consult its board of directors in order 
to stay within the budget. 


Changes to the board of directors are planned in 2010. There will be a new Chair, 
necessitating an adjustment and transition period. 


The NBC plans to mark the Battle of Ste-Foy, which took place in 1760, in a simple and 
respectful manner, focussing on the historical events. It will unveil busts of General Lévis 
and General Murray, who opposed each other in the Battle of 1760, in Des Braves Park, 
and will hold two interpretive activities explaining the context and historical events. 
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The NBC will also conduct archaeological digs on the site of the Dumont Mill, which 
was in the centre of the battle, and will showcase the remains of Murray’s Blockhouse, 
which was built in approximately 1761 on Cape Diamond and has been the site of 
archaeological digs for the past four years. 


The NBC is confident that it can reach its objectives with its current human, financial and 
material resources and thus attain the desired outcomes. 


Departmental Spending Trend 


Spending Trend 


14 


11 


$ Millons 


2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013 
Fiscal Years 


The fluctuation can be explained as follows: 


e In 2006-2007, the Commission obtained supplementary funding for infrastructure 
repairs. 

e In 2007-2008, supplementary funding was obtained to prepare activities as part of the 
100" anniversary of the NBC, to make major infrastructure repairs. 

e In 2008-2009, supplementary funding was obtained to organize activities as part of 
the NBC’s 100" anniversary. 

e Funds were transferred in 2009-2010 and in 2010-2011 to renovate the Commission’s 
administrative offices. 
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Voted and Statutory Items 


(in thousands of dollars) 


This table illustrates the way in which Parliament approved NBC resources, and shows 
the changes in resources derived from the Main Estimates and other authorities, as well 
as how funds were spent. 


Vote or 2010-2011 
Statutory Truncated Vote or Statutory 2009-2010 Main 
Item Wording Main Estimates Estimates 
60 Program expenditures 7,354 7,485 
(S) Expenditures pursuant to 
paragraph 29.1(1) of the Financial 1.600 1.600 
Administration Act ‘ ; 
(S) Contributions to employee benefit 
plans 365 387 
Total Department 9,319 9,472 


The $153,000 (rounded) difference between the 2009-2010 and 2010-2011 Main 
Estimates can be explained as follows: 


e $131,000 to fund salary increases and $22,000 to fund the EBP, to be obtained for 
2010-2011. 
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SECTION II: Detailed Analysis of Program Activities 


Strategic Outcome: 


The Battlefields Park of Quebec is a prestigious, accessible, safe and educational 
historic and urban site. 


The role of the National Battlefields Commission is to make Battlefields Park one of the 
world’s most prestigious national historic sites, providing the opportunity to safely enjoy 
and use an historic park in an urban setting while increasing awareness of the assets of 
the area, as well as its history and the history of Canada. 

This section presents the NBC’s program activities, expected results, performance 
indicators and related objectives. It also sets out the manner in which the NBC will reach 


its objectives, as well as the financial and human resources that will be allocated to each 
program activity. 


Program Activities: 


2.1 Conservation and Development 


Program Activity Expected Performance Indicator 
Result 


Improve park infrastructure to Satisfactory general condition, Maintain general condition and 
ensure its long-term preservation | quality facilities and integrity of _| improve parts of infrastructure 
and maintain landscapes in good | landscape between now and 2013 
condition 
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Program Activity Summary: 

Through this activity, the NBC preserves the integrity of Battlefields Park for future 
generations by maintaining and improving its infrastructure and horticultural landscaping and 
offering a safe site for Canadians, foreign users and visitors. 


Planning Highlights: 
To achieve the expected result, the NBC plans to: 


- Continue with maintenance and surveillance of the buildings, furniture and grounds, 
keeping the site safe for users and visitors; 

- Carry out infrastructure repairs complementary to those made in 2007; specifically: 
roads, walkways, sewers, replacement of fences and stabilization of the cliff; 

- Develop and implement a “green trend” encompassing all activities so that Battlefields 
Park is developed in full accordance with sustainable development concepts and respect 
for the environment; 

- Renovate the Commander’s House (if ceded by the Department of National Defence) to 
meet office space needs. 


Benefits for Canadians: 

These activities will enable Canadians to enjoy a park that is well maintained and accessible at 
all times for the holding of events, and in a safe and pleasant setting in which to have fun, 
appreciate nature and the beauty of the landscape, or practice a sport or recreational activity. 
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2.2. Public Education and Services 


Pa aa eae 


822 
Program Activity Expected result | Performance Indicator 


Promote the history of Canada’s The quality level of public and 
first national historic park and its educational services 
cultural, recreational and natural 
assets 


Maintain the quality of services and 
provide more historical information, 
marking the events of 1760 in 2010- 
2011 


Program Activity Summary: 

The purpose of this activity is to showcase the history of the site and its cultural, recreational and 
natural treasures so as to emphasize its dual role as a an historical and an urban park. In support 
of this activity, the NBC welcomes visitors, presents exhibits and educational activities, and 
provides high-quality public services. 


Planning Highlights: 
To achieve the expected results, the NBC plans to: 
- Provide services for the public (performances, sports and sanitary facilities), and 
educational services (exhibits, interpretation) of high quality; 
- Mark the battle of Ste-Foy, which took place in 1760; 
- Launch and produce an annual cultural event tied to the history of the Plains of Abraham 
(Plaines lunes presented in 2008 to mark the Commission’s centennial); 
- Create new interpretive activities in order to enhance visitor services; 
- Showcase the Murray’s Blockhouse archaeological dig site (identification on the site, 
interpretive panel and virtual presentation about the Blockhouse) and carry out digs on 
the site of the Dumont Mill (Battle of Ste-Foy). 
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Benefits for Canadians: 

This program activity permits Canadians to increase their knowledge of this key episode 
in the history of our country and of the Americas. It will also inform them about the 
assets and heritage value of the Plains of Abraham site. The activities and events 
organized will also contribute to the dynamism of the region and the vitality of this 
rallying site in the heart of Quebec City, while adding tourism appeal. 


The NBC will encourage Canadians to participate by offering interpretive activities and 
holding Plaines lunes, in itself a very popular event because it provides an opportunity 


for the public to play a role and enjoy a special adventure. 


The school programs provide enriching experiences for students, who deepen their 
understanding of Canadian culture as they study various facets of society and history. 


These efforts are in line with the Government of Canada’s strategic outcome for a vibrant 
Canadian culture and heritage. 
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2.3. Internal Services 


Program Activity: Internal Services 


Human Resources (FTEs) and Planned Spending (in thousands of dollars) 


2010-2011 2011-2012 


2012-2013 
FTEs | Planned Spending lanned Spending Planned Spending 
5,901 5 Ga2 5,922 


Program activity summary and planning highlights 

Internal Services are groups of related activities and resources that are administered to support 
the needs of an organization’s programs and corporate obligations. These services are critical to 
the sound and responsible management of the NBC’s program activities. These groups are: 
administrative services, financial services, communications services, legal services, management 
and oversight services, information technology services, information management services, real 
property services, materiel services, acquisition services and payments in lieu of property taxes. 


The key objective is to achieve the NBC’s strategic outcome and carry out the projects planned 
over the next few years. In doing so, Internal Services must comply with the NBC’s mandate and 
vision and operate within the budget allocated, in accordance with government policies. 


The following priorities have been set: 

- Rigorous budget management; 

- General promotion of services offered to the public and new initiatives; 

- Introducing a new fee structure for services and activities; 

- Internal management of policies such as the user policy, which will be reviewed to better 
protect the park; 

- Updating the archival document filing and disposal plan in accordance with the Archives 
Act, in collaboration with Library and Archives Canada. 
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SECTION III: Supplementary Information 


3.1 List of Tables 
The table below is presented on the Treasury Board Secretary Website: 
Source of Respendable Revenue 


http://www.tbs-sct.gc.ca/estsd-bddc/index-eng.asp. 


3.2. Other Items of Interest 


Listing of Statutes and Regulations: 


Act respecting the National Battlefields at 
Quebec 


1908, 7-8 Edward VII, c 57 and amendments : 
y-law Amending the National Battlefields | SOR/2002-186, 9 May 2002 
Park By-law | 


Web Site: 
Internet Address: www.ccbn-nbe.ge.ca 


Resource persons: 

André Beaudet, Commission Secretary 
e-mail: andre.beaudet@ccbn-nbe.gc.ca 
Louise Germain, Assistant Secretary 
e-mail: louise.germain@ccbn-nbe.gc.ca 
Anne Chouinard, Executive Assistant 
e-mail: anne.chouinard@ccbn-nbe.ge.ca 
Paule Veilleux, Financial Services Agent 


e-mail: paule.veilleux@ccbn-nbce.ge.ca 


The National Battlefields Commission 
390 de Berniéres Avenue 
Quebec City, Quebec GIR 2L7 


Telephone: 418-648-3506 
Facsimile: 418-648-3638 
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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public 
monies. This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are 
tabled in the House of Commons by the President of the Treasury Board, consist of the following: 


Part I—The Government Expense Plan provides an overview of federal spending and summarizes the key elements 
of the Main Estimates. 


Part 11—The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (Votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to 
approve these Votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates 
are tabled concurrently on or before March 1. 


Part I11—Departmental Expenditure Plans, which is divided into two components: 


1) Reports on Plans and Priorities (RPP) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail over a three-year period on 
an organization’s main priorities by strategic outcome(s), program activity(ies) and planned/expected results, 
including links to related resource requirements. The RPPs also provide details on human resource 
requirements, major capital projects, grants and contributions, and net program costs. They are tabled in 
Parliament by the President of the Treasury Board on behalf of the ministers who preside over the 
appropriation-dependent departments and agencies identified in Schedules I, I.1 and II of the Financial 
Administration Act. These documents are usually tabled on or before March 31 and referred to committees, 
which may then report to the House of Commons pursuant to Standing Order 81(7). 


2) Departmental Performance Reports (DPR) are individual department and agency accounts of results 
achieved against planned performance expectations as set out in respective RPPs. These Performance 
Reports, which cover the most recently completed fiscal year, are tabled in Parliament in the fall by the 
President of the Treasury Board on behalf of the ministers who preside over the appropriation dependent 
departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the 
spending authorities (Votes) and amounts to be included in the subsequent appropriation bill. Parliamentary 
approval is required to enable the government to proceed with its spending plans. Supplementary Estimates are 
normally tabled twice a year, the first document in late October and a final document in late February. Each 
Supplementary Estimates document is identified alphabetically A, B, C, etc. Under special circumstances, more 
than two Supplementary Estimates documents can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and 
resource allocation priorities. In combination with the subsequent reporting of financial results in the Public 
Accounts and of accomplishments achieved in DPRs, this material helps Parliament hold the government to account 
for the allocation and management of public funds. 
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As Minister of National Defence, it is my pleasure to present the 
department’s Report on Plans and Priorities for fiscal year 2010-11. As 
outlined in the Canada First Defence Strategy (CFDS), the Canadian 
Forces (CF) and the Department of National Defence (DND) are vested 
with three primary responsibilities - to protect Canada’s territory and 
citizens, to be a strong and reliable partner in the defence of North 
America, and to project leadership abroad. 


None of this would be possible without the members of the Defence 
Team — the Regular Force members, Reservists and Civilians — in whose 
work | take great pride. 


In fiscal year 2010-11, Defence will conduct a number of operations in 
Canada. Building on the experience gained from the Vancouver 2010 Olympic and Paralympic Winter 
Games, Defence will stand ready to partner with lead departments and agencies at the G8, G20 and 
North American Leaders’ Summits, all being held in Canada in 2010. Throughout the reporting period, 
the Defence Team will also maintain a high profile in the Arctic, a Government of Canada priority. The CF 
will conduct routine and contingency operations in the North, and Defence will support the Government 
in demonstrating our sovereignty. The CF will also maintain search and rescue capabilities to help 
Canadians in distress anywhere in the country, including the Arctic. 


The Defence Team will continue to work closely with the United States, our most important ally in the 
defence of our shared continent. From our daily cooperation through the North American Aerospace 
Defence Command (NORAD), to participation in exercises, operations and bilateral meetings, the 
Defence Team will continue to strengthen our long-standing and entrenched relationship with the US. 
Within the Americas, we will build new relationships and strengthen existing ties through defence 
diplomacy. 


Defence will also work to project Canada’s leadership abroad, working closely with our Allies. The 
upcoming reporting period will be distinguished by the evolution of our role in Afghanistan and will thus 
be significant for both the CF and DND. We will focus on preparing for the end of the current mission 
while planning to ensure that military readiness levels are maintained. While fulfiling our commitments 
in Afghanistan, the CF will be prepared to deploy elsewhere around the world if asked by the 
Government of Canada as their rapid and effective response to the tragic events in Haiti has 
demonstrated. 


In order to meet these and other unforeseen operational demands, we need to capitalize on the 
Defence Team’s experience while continuing to recruit and retain Canada’s brightest and most capable 
individuals into the CF and the Department's civilian workforce. We must also continue to support our ill 
and injured CF members, our veterans, and their families. The Defence Team will continue to implement 
measures designed to address the challenges that our members and families face and provide high 
levels of casualty support programs and health services. 
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Defence must continue to generate and sustain a military that is fully integrated, flexible, multi-role and 
combat-capable. To accomplish this, the CFDS outlines a plan to rebuild the CF through balanced 
investment across the four pillars upon which military capabilities are built — personnel, equipment, 
readiness and infrastructure. Defence will carefully manage its resources across the four pillars to 
ensure that the CF can deploy quickly and effectively in response to Government direction. 


The members of the Regular and Reserve Force and the civilian personnel who comprise the Defence 
Team will continue to work closely to ensure that Defence delivers on the investment priorities outlined 
in CFDS. Increasing the flexibility of our investment plan and ensuring prudent and responsible 
management of our resources is necessary if we are to procure and maintain the equipment and 
infrastructure necessary to deliver on our commitments to the Government. 


During the reporting period, Defence will also continue to offer significant benefits to Canadians. A 
strong military will provide our country with defence and security in this uncertain world. As well, the 
long-term investments of CFDS will provide Canadians across the country with high-value jobs, help 
stimulate the economy, and further research and development. 


In 2010, the CF will celebrate the first one hundred years of its maritime presence in Canada. Events 
commemorating the Canadian Naval Centennial will take place in communities across the country — one 
which is bordered by three oceans. This will be an ideal opportunity for Canadians to learn about our 
proud naval traditions and to honour the contributions of the men and women who have served Canada 
so well over the past century. Building on the past, we look forward with promise to the next 100 years. 


| am proud to fulfil my duties as the Minister of National Defence and represent the dedicated and 
committed members of the Defence Team. 


The Honourable Peter MacKay, P.C., M.P. 
Minister of National Defence 
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Introduction 


The following recurring themes and challenges are highlighted within the report and outline the focus of 
our planned activities for the 2010-11 reporting period: 


e Caring for our people. Defence’ is facing the same demographic pressures as the rest of 
Government and private industry as we plan to replace a significant number of personnel who 
will be retiring over the next ten years. The Department is committed to providing the best 
support possible to Canadian Forces (CF) personnel and their families. Defence is also working 
hard to implement the Canada First Defence Strategy, which necessitates managing personnel 
capability while delivering trained military forces for operational missions together with 
addressing the challenges of recruiting Canadians to fill under-strength military and civilian 
occupations; 


e Implementing the Canada First Defence Strategy and ensuring success in domestic, 
continental and international operations. More specifically, Defence is ensuring CF members 
have the best equipment and support possible to ensure they are ready to perform critical 
activities in both training and operational roles. Prudent investments in infrastructure, training 
and personnel growth will ensure that required CF readiness levels are attained and maintained; 


e Contributing to the security and economic prosperity of Canadian society. Defence will play an 
essential role in demonstrating Arctic sovereignty and will continue to provide ongoing 
surveillance of Canada’s air, land and maritime approaches. CFDS investments in infrastructure, 
equipment and personnel will contribute to the economic well-being of communities and 
industries throughout Canada. 


Raison d’étre and Responsibilities 


On behalf of the people of Canada, the CF, with the support of the Department of National Defence 
(DND), stand ready to perform three key roles: 


e Defend Canada - by delivering excellence at home; 


e Defend North America - by being a strong and reliable partner with the United States in the 
defence of the continent; and 


e Contribute to International Peace and Security - by projecting leadership abroad. 


The Defence mandate is carried out by DND and the CF with the support of a group of related 
organizations and agencies within the portfolio of the Minister of National Defence. For further details 
on selected Defence Portfolio organizations, please refer to Section III: Other Items of Interest — Selected 
Defence Portfolio HR and Financial Resources. 


The National Defence Act establishes DND and the CF as separate entities, operating in an integrated 
National Defence Headquarters, as they pursue their primary responsibility of providing defence for 
Canada and Canadians. Defence continues to adapt to an evolving strategic global security environment 
and is prepared to meet emerging non-traditional challenges such as piracy and cyber attacks, as well as 
traditional ones, including global terrorism, weapons proliferation and the enduring threat of regional 
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conflicts manifesting around the world. In addition to the global financial situation, the foregoing will 
continue to occupy the international agenda and challenge Canada’s security and prosperity. For further 
information on the Legislation and Regulations for which the Minister of National Defence is 
responsible, please see Section Ill: Other Items of Interest — Legislation and Regulations Administered. 


Strategic Outcomes and Program Activity Architecture 


The Program Activity Architecture (PAA) is mandated by Treasury Board Secretariat (TBS) as the 
planning, management and reporting mechanism for Defence. It is broken down into five strategic 
outcomes, supported by a set of 17 program activities. This structure enables the Department to tell a 
more comprehensive performance story while facilitating accountability through the use of clear 
financial attributions and reporting. 


With the evolution of the TBS’ Management, Resources and Results Structure (MRRS) policy, a 


requirement arose to have more than one program activity linked to each strategic outcome. In 
addition, the existing PAA structure did not provide a sufficiently detailed explanation of how Defence 
spends its budget and is, therefore, unable to tell a comprehensive performance story for the 
Department. As a result, Defence redesigned the PAA to create a management tool that not only allows 
ease of accountability through clear financial attributions and reporting in the PAA, but also aligns 
programs to the way the Defence services programme is managed. 


Each Defence strategic outcome and program activity is aligned to Defence priorities, corporate risks, 
and to one or more of the Government of Canada Outcome Areas. For further information, please refer 
to Section III: Other Items of Interest — Departmental Link to Government of Canada Outcome Areas. 


For a full illustration of the Defence PAA, please refer to Section Ill: Other Items of Interest — Defence 
Program Activity Architecture. For descriptions of Defence strategic outcomes and associated program 
activities, please refer to Section II: Analysis of Program Activities by Strategic Outcomes. 
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Risk Analysis 


Defence is influenced by a wide range of factors — both domestic and international — that have an 
impact on how we carry out our mandate. These factors present us with both risks and opportunities, 
which will be taken into account as we deliver on our roles and responsibilities. Our continuous 
monitoring of these emerging issues, developments and trends allows us to anticipate and respond to 
the challenges, mitigate the risks and take advantage of opportunities. 


The Corporate Risk Profile (CRP) documents the key risks facing Defence and is, therefore, an important 
influence in our planning and resource allocation decisions. It is a tool through which the executive 
leadership can provide guidance and direction to mitigate those corporate risks vital to the 
establishment and sustainment of Defence operations. In general, operational and tactical risks are not 
elevated to the CRP as these are inherent to Defence’s business and are successfully managed on a day 
to day, routine basis. 


The CRP has been derived from the review of a multitude of identified external and internal risks that 
require mitigation. For fiscal year 2010-11, three key corporate risks having a Defence-wide impact have 
been highlighted. These include, but are not limited to, Defence Team Capacity Issues, Canadian Forces 
Reconstitution, and Investment Plan (IP) Flexibility. The key corporate risks, as well as their attendant 
mitigation actions, are presented below. 


Key Corporate Risks 


<rengrge ae 


| Defence Team Capacity Issues 


Ses _____ Action : 
| Placing a priority on focused recruiting and retention 
| _ initiatives, and leadership and professional development 


“Investment Plan Flexibility ==~—~—~-« Addressing the lack of IP flexibility to deal with cost 
| _ increases or new capability requirements _ 


To fulfill the Government’s expectations, Defence will continue to manage these corporate risks in an 
effective manner. 


Planning Summary 


Table: Financial Resources 


Financial Resources ($ thousands)? 


| ____ Planned Spending —__ an 

Pn Oe eee EE i aoe 
_Departmental Spending = aa a Ba a 21,092,746 | 
| Capital Spending i a: | =n ; | 
| (included in Departmental Spending) __ 5,499,442 | a ___ 4,888,696 | Re eee 


Source: Assistant Deputy Minister (Finance and Corporate Services) Group 
Notes: The decrease in Planned Spending in fiscal year 2011-12 is as a result of the reduced spending requirements for the Afghanistan mission 
which are higher in fiscal year 2010-11 than fiscal year 2011-12, and lower cash flow requirements for major capital projects in fiscal year 
2011-12. 
An explanation of the future trend in Defence spending is detailed on page 13. 
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Table: Human Resources 


(Full-Time Equivalent - FTE) * 


ee 200A 
__Regular Force ‘ 


Primary Reserve (Class C) 


Total Military eo 
“Total Civilian 


on Bitten Reserve Planned Expenditures can be found in Section III: Other Items of Interest - Reserve Force - Primary Reserve ‘Planned 
Expenditures / Primary Reserve Full Cost Estimates. 


Tables: Planning Summary 


Eronnenee Indicators 


~ Performance against CFDS as measured by Investment Plan and _ Fes inal 
Business Plans oN ha ls | Geek teh VT aM | 
Forecast _ 

200710 ee oa 

~ Defence Science and 28, 725 36,485 | Aninnovative and knowledge- pase 


Recruiting of Personnel 
and Initial Training 


375,368 | 369,004 : 386,522 economy 

Seg a Gavel a —— Me ean 

589,969 | international cooperation 

“Equipment Acquisition CS __ “2,376,161 «3,415,763 —«3,085,066 3,769,621 | Asafe and secure world through 
| and Disposal | DS | 4a) 


MOST Ve _ 3,556,832 727 653 | 3,908,315 international cooperation 


D 
t=) 
ie 

ite} 

Ss) 

o 


| Strong economic growth 


Real Property and 
hes 


pipeanaic etic 579,224 877,460 739,650 | 580,624 
| Infrastructure : | | 
Acquisition and | Ds | 
|_Disposal heh a 6436208) 948,962 793,445 


_ 2,991,713 4,343,089 
4,093,668 ——-5,479,708 + —_4,956,081 


“Sources: Vice-Chief of the Defence Staff Group / istant Deputy Minister (Fin 
DS: Departmental Spending; CS: Capital Spending (included in Departmental Spending) | Due to rounding, figures may not add up to totals shown. 
Note: The decrease in departmental planned spending in fiscal year 2011-12 is largely a result of a decrease in Equipment Acquisition and Disposal. 


Total Planned ‘Ce pee 


___ Spending | (Sth thousands) 
Planned | 


Forecast 
_ 2009- 10 
54,658 : 

__ 2,100,697 1,977,912 


_ Asafe and secure > world through 
i tional.cooperation 


1,891,868 


; 103,833 | 
L Bate ak stale 3,782,951 4,049,320 | _3,890,085 | 3901812 Li 
| Aerospace Readiness 19,748 24,796 22,77 COLE a 
Hose tp <2) I Fa 2,109,481 | 2,270,696 2,170,264 | 2,186,772 
“JointandCommon 151,224 | 191,113 154,160 | 200,713 Asafe and secure world through 


: 
2,135,513 | international’cooperation 


Readiness "2,023,510 |" 2,204,212 | 2,076,996. 
318,38 365,488 . 312, 702 
10, 016,639 — 10, 502,139 | 10, 029, 213 10,125,170 | 


Sources: Vice-Chief of the Defence Staff Group / Assistant ‘Deputy Minister (Finance and ‘Corporate Services) Group 


Total Planned ee 
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DS: Departmental Spending; CS: Capital Spending (included in Departmental Spending) | Due to rounding, figures may not add up to totals shown. 
Note: The decrease in departmental planned spending in fiscal year 2011-12 is largely a result of a decrease in Joint and Common Readiness. 


Strategic Outcome: 


Defence Operations will Improve Peace, Stability and Security Wherever Deployed 


___ Performance Indicators aN Neca bs SERN 3 id E 
% Effects Achieved (aggregate for all commands) Peel ded effects achieved robe 
pate = SSG GTA: Blink AEA ice ic Alignment to Government of 
Program Activity pe POretast 9 eerie mete Cada Ociconies 
fA he 20080 | 2080018 Ls aaa bE 201g as Se 
| Situational Awareness | 110,975 | 136,164 © 123,554 | 113,340 | A safe and secure world through 
658,795 | 665,323 | 637,018 | 630,514 | international cooperation 
| Canadian Peace, =| 4,315 5,957 | 5,247 | 4,834 | Asafe and secure Canada 
| Stability and Security | __- 344,372 | __ 383,055 | 307,255 [309,096 | ease ; 
| Continental Peace, 1,183 5352 | 5,278 Spt A strong and mutually beneficial 
Stability and Security 183,324 201,963 | 184,769 | 186,749 | North American partnership 
“International Peace, 507,548 553,429 | 490,774 | —=—«449,272 | Asafe and secure world through _ 
| Stability and Security Si2aaa7 | 2,360,997 | 2,223,306 | 2,217,760 | international cooperation 
ince ae i OR 6s ae 624,020 |. 700,902|  +-624,853 |. |.572677) 5 en 
| ne ee ieee _4307,808 3,611,337 3,352,348 3,344,119 


Note: The decrease in departmental planned spending in fiscal year 2011-12 is largely a result of a decrease in International Peace, Stability and 
Security. 


Strategic Outcome: 


Care and Support to the Canadian Forces and Contribution to Canadian Society 


% of Public Support forthe Canadian Forces 8 5-100%H 4 | ty ee ee iii, 
LS. prOprame activity : oous (5 pein penivent 0 coment 
fee | goon UTES ena ela 
| Defence Team es 15,191 | 15,580 | 14,085 | 12,872 | Asafe and secure world through 

Personnel Support _| DS |__ 747,916 | 643,219 | 588,954 | __ 592,100 | international cooperation | 

Canadian Identity rad 7,811 | 9,599 8,681 | 7,936 | Avibrant Canadian cultureand 
fe _ | 0S | 344,554 | 346,994 | 338,328 | 339,02341' heritage, a Thea 

Environment Protection cS 676 | 841 | 767 707 | Aclean and healthy environment 
Land Stewardship =| DS 163,661 | 144,774 | D9" ibaa pes 

Non-Security Support HS 64 Government Affairs 
| Total Planned Spending | = seiseeen — oe saris 4 
aa wasters ete DS. | 1,274,251 | __1,165,167 | __1,087,843 1,094,421 | 


Sources: Vice-Chief of the Defence Staff Group / Assistant Deputy Minister (Finance and Corporate Services) Group 
DS: Departmental Spending; CS: Capital Spending (included in Departmental Spending) | Due to rounding, figures may not add up to totals shown. 
Note: The decrease in departmental planned spending in fiscal year 2011-12 is largely a result of a decrease in Defence Team and Personnel Support. 


Strategic Outcome: 
internal Services 


Targets 


7 Cea ae Spending ($ thousands) _ 4 | 
Program Activity Forecast - i see ae 

| 2010-11 2012-13 
Prarie cae eres OCC ——— 
_| ps | 1,045,623 069,036 1,009,357 | 1,010,121 


"Sources: Vice-Chief of the Defence Staff Group / Assistant Deputy Minister e and Corporate Services) Group 
DS: Departmental Spending; CS: Capital Spending (included in Departmental Spending) | Due to rounding, figures may not add up to totals shown. 
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Planned Spending for Fiscal Year 2010-11 by Program Activity 


Planned Spending for Fiscal Year 2010-1 1 by Program Activity 


Situational Awareness (3.0%) 
Canadian Peace, Stability and Security (1.8%) 
Continental Peace, Stability and Security (0.9%) 
apd International Peace, Stability and Security (10.8%) 
Readiness : Defence Team Personnel Support (2.9%) 
(18.6%) Canadian Identity (1.6%) 
Environment Protection and Stewardship (0.7%) 
Non-Security Support (0.1%) 
Internal Services (4.9%) 
Defence Science and Technology (1.7%) 
Recruiting of Personnel and Initial Training (2.8%) 
Real Property and Informatics Infrastructure Acquisition and Disposal (4.3%) 


Total: $21.8 billion 


Financial Spending Trend 


Financial Spending Trend 


Wy a 
fg lg Ya Nae rea a =n) 02 “ wae —-—-—--s seen ee ee ene a teas et 


comoving 


sie tthe mt ete an ee mee me mene hn cw ts Sl a ae Sn ed 


$ Thousands 


—-— ee ee ee eK Ke  K- - - -— ~ ae lr eS eK KK ee 


2007-08 2008-09 2009-10 2011-12 2012-13 


Year 
§ Financial Spending Trend 


£.\, Canada First Defence Strategy 


Notes: The change in financial spending between fiscal years 2010-11 and 2011-12 is mostly attributable to items that are reflected in the 
spending authorities for fiscal year 2010-11 and not in’ the spending authorities for fiscal year 2011-12 such as Afghanistan funding and 
capital equipment projects. Details are provided in Section //] — Supplementary Information. 


The Canada First Defence Strategy (CFDS) was approved beginning fiscal year 2008-09. 


eee titans CCLRC CRC CAR RL tnt 
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The Canada First Defence Strategy 


To help Defence carry out its roles and responsibilities, the Canada First Defence Strategy (CFDS), 
released in May 2008, ensures that Canada maintains a first-class, modern military that is well trained, 
equipped and prepared to meet the challenges of the evolving security environment. 


To accomplish this, the CFDS provides a 20-year 
roadmap to rebuild and modernize the CF with stable 


ROLES: and predictable funding that permits long-term 
ee ee eROND planning and investment in four Defence capability 
6 CORE MISSIONS areas or pillars: 


e Personnel: Expand the CF to a total strength of 
100,000 (Regular 70,000/Reserve 30,000) by 
fiscal year 2027-28; 

e Equipment: Renew the CF’s core equipment 

FOR THE 24% CENTURY e Readiness: Maximize personnel training and 
equipment availability; and 

e Infrastructure: Improve the overall condition of 
Defence infrastructure over the long term. 


PERSONNEL 
EQUIPMENT 
INFRASTRUCTURE 


The CFDS articulates the broad strategic vision for Defence aligned with the level of ambition identified 
by the Government and outlines six core CF missions in domestic, continental and international 
contexts: 


e Conduct daily domestic and continental operations, including in the Arctic and through the 
North American Aerospace Defense Command (NORAD); 

e¢ Support a major international event in Canada such as the G8, G20 and North American Leaders’ 
Summits; 

e Respond to a major terrorist attack; 

e Support civilian authorities during a crisis in Canada such as a natural disaster; 

e Lead and/or conduct a major international operation for an extended period; and 

e Deploy forces in response to crises elsewhere in the world for shorter periods. 


For further information on the Canada First Defence Strategy please visit the following website: 


www. forces.gc.ca/site/focus/first-premier/index-eng.asp. 


The Defence Priorities 


The Defence Priorities are informed by key corporate risks and represent a focused number of areas 
where efforts and resources will be directed to mitigate those risk areas and in so doing, address gaps in 
capability or capacity to enable Defence to act effectively on government direction. To respond to the 
Government's priorities for Defence and support the activities essential to achieve excellence in our 
operations and management, the Defence Priorities articulated in RPP 2010-11 are to: 


e Deliver Excellence at Home; 

e Conduct International Missions; 

e Contribute to Whole-of-Government Priorities; 
e Strengthen the Defence Team; and 

e Enhance Defence Management. 


a a a ee ee ee ee ee 
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Table: Contribution of Defence Priorities to PAA Strategic Outcome(s) and Government of 
Canada Priorities 


This table illustrates the Operational and Management Priorities for Defence which will support 
Government of Canada Priorities during the reporting period. The description provides the rationale and 
outlines the planned activities for each Defence priority. Performance information will effectively 
measure the progress of each activity and will facilitate a meaningful assessment of how well these 
activities have contributed to the achievement of Defence’s Strategic Outcomes. 


__ LINKS TO STRATEGIC 
OutTcomE(s) 


DEFENCE 
PRIORITY 


JESCRIPTION 


CFDS - Maintaining ability to conduct six core missions within 
Canada, in North America and globally, at times simultaneously 
= Support to RCMP for G8, G20 and North American Leaders’ 
Summits 
_ = Demonstrate Arctic Sovereignty 
= Complete plan for post-2011 readiness 
® Conduct maritime, land, and air domestic surveillance of 
CFDS - Maintaining ability to conduct six core missions within 
Canada, in North America and globally, at times simultaneously 
* Continue efforts to achieve mission success in Afghanistan 
= Plan for end of current mandate in Afghanistan 
* Support to NATO and UN led-missions 
__® Enhance Defence dip| 


Conduct 
International  O 
Missions 


» Support Other Government Departments (OGD) in development 
of National Shipbuilding Strategy 

_ = Implement Sustainable Development Strategy 

= Contribute to Adva 


Whole-Of- 
Government 
Priorities | 


| development, and enabling infrastructure 

CFDS — Investing in people 

® Provide enhanced support to the ill and the injured and to the 
families of CF members 

* Advance a comprehensive plan to align and optimise the 
workforce 

* Recruit, develop, and sustain personnel to effective strength 

| ® Retain and strengthen capacity through succession planning 

® Continue to build leadership through maximizing personnel 
potential to meet future challenges 

"Strengthen continuous learning and professional development _ 

CFDS — Strengthening key military capabilities through focused 

| investment in each of the pillars 

= Improve management of the IP to balance CFDS requirements 


Strengthen 
The Defence O 


Enhance 


= Progress Web of Rules’ within Defence 
Defence iO = Advance the Defence Procurement Initiative 
Management = Integrate risk and performance into Defence management and 


planning processes 
* Continue to strengthen the core Control Framework in support 
of audited departmental financial statements 


epal =" @ = Primary o= 


i 
i 
i 
i 
| 
| 


ints 


ngoing P= Previously Committed to 


“Legend: N= New 0 
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Defence Planning and Performance Reporting Framework 


The following diagram illustrates the alignment of Defence’s PAA, Risks and Priorities to the CFDS. This 
framework forms the basis for communicating Defence’s planning story throughout this report. 


Figure: Defence Planning and Performance Reporting Framework 


Alignment to Canada First Defence Key 
Strategy, Program Activities Corporate Risks 
and Defence Priorities 


Defence 
Strategic Outcomes 


Program Activities: 
C abe : fe “satel ution Defence Team Personnel Support, Canadian Identity 
wii Environment Protection and Stewardship, 


to Canadian Societ and Non-Security Support 


_ 6 Core Missions 


Program Activities: 
Defence Operations will Situational Awareness 
| improve Peace, Stability, and Canadian Peace, Stability and Security 
International Peace, Stability and Security 


Canadian 
Forces 
Reconstitution 


LL. Prograrn Activities: 
National Defence is Ready to Maritime Readiness 


meet Government Defence Land Readiness 
epectations f Aerospace Readiness 
: Joint and Cornmon Readiness 


Investment Plan 
Flexibility 


Program Activities: 


Resources are Acquired 
to meet Government Defence 


Expectations 


Defence Science and Technology 
Recruiting of Personnel and Initial Training 
Equipment Acquisition and Disposal 


Defence Team 


Real Property and informatics 
infrastructure Acquisition and Disposal 


Internal Services > Program Activity: 
- Internal Services 


Ss 


Sources: Vice-Chief of the Defence Staff Group / Chief the Air Staff Group / Assistant Deputy Minister (Public Affairs) Group 
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Voted and Statutory Items 


The Voted and Statutory Items table replicates the departmental summary table displayed in the Main 
Estimates. This table provides the fiscal year 2010-11 Main Estimates information tabled in Parliament 
just a few weeks before the RPP, and is presented to Parliament before approving a supply bill. 
Parliament approves the voted items on an annual basis, and the statutory items are displayed for 
information purposes only. The major increases and decreases in funding between the fiscal year 2009- 
10 and fiscal year 2010-11 Main Estimates resulted in a net increase of $1,862.1 million. 


Vote (1, 5, 10) 


or Statutory Truncated Vote or Statutory Wording 
Item (S) _ 
iV | Operating expenditures | 13.460.216 | 14.648 628 
5 | Capital expenditures 4.272.890 4.854.572 | 
10 _ Grants and contributions 523 498 527.242 
ap ae en en aN a ee nora erence Guianand motor ee ak kaa 
(S) | 79 | 
(s) Payments under Parts I-IV of the Defence Services | 
__Pension 1,319 1,159, 
Payments to dependants of certain members of | 
(s) _ the Royal Canadian Air Force killed while serving as 
_ instructors under the British Commonwealth Air | | 
__ Training Plan (Appropriation Act No.4, 1968) 64 
(s) | Contributions to employee benefit plans - | 
_Members of the Military EE re 
(S) | Contributions to employee benefit plans | 362.593 


19,239,461 21,101,512 


__Total Department 


: Assistant Deputy Minister (Finance and Corporate Services) Group 


Notes: 1. Due to rounding, figures may not add up to totals shown. 

2. The Main Estimates of fiscal year 2010-11 are $1,862.1 million higher than those of fiscal year 2009-10. The increases in funding are as 
follows: $822.0 million increase for the Afghanistan mission to ensure the safety and operational effectiveness of Canadian troops; 
$297.4 million for the Medium-to Heavy-Lift Helicopter project, which provides a new capability and CH-147 Chinook helicopters for the 
CF; $246.6 million for the Tactical Airlift Capability Project, to replace Hercules aircraft that are reaching the end of their useful life; 
$200.0 million for the Maritime Helicopter Project, to replace the CH124 Sea King with a fleet of new helicopters; $196.0 million in funding 
to offset the loss of purchasing power due to price increases; $166.6 million for increases to military pay and allowances; $128.1 million 
for the Tank Replacement Project to replace the aging Leopard 1 tank fleet; $125.4 million for the Family of Land Combat Vehicles 
projects, to upgrade or replace armoured military vehicles to modernize the CF; $122.8 million for increases in civilian pay; and a $180.3 
million increase for miscellaneous Departmental requirements. 

3. The increases in funding are being offset by the following reductions in annual spending requirements: $219.1 million for the Strategic 
Airlift Capability Project which is providing a new capability and C17 aircraft for the Canadian Forces, $184.7 million as a result of the end 
of a three year temporary funding injection into several areas of the Defence Service Program; $219.3 million of reductions for 
miscellaneous Departmental requirements. 

4. The benefits referenced in the Supplementary Retirement Benefits Act and the Defence Services Pension Continuation Act relate to 
pensioners who predate the introduction of the existing pension plan. With time, the number of recipients of these benefits is decreasing. 
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SECTION II: ANALYSIS OF PROGRAM 
ACTIVITIES BY STRATEGIC OUTCOMES 


Strategic 
Outcomes 


Program Activities 
Resources are 
Acquire to meet 


Defence 
Expectations 


Defence 
Expectations 


Defence Operations 
will improve He 
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People, equipment, infrastructure, and information technology are the key resources necessary in order 
for Defence to deliver on its taskings. This strategic outcome outlines the Defence plans for the 
acquisition of resources. 


orenermnsnsstssooe 


Planning Highlights: 


Over the next twenty-years, Defence will invest $45-50 billion in 
capital acquisitions to obtain or renew core CF combat 
capabilities and equipment platforms. In support of this, Defence 
will work with other government departments (OGD) to reform 
the procurement process in four critical areas: government- 
industry relations, procurement management, technology 
management, and policy enablers such as Advantage Canada. — 
Finally, Defence will strive to streamline the construction project | Following the construction of two ground 


approval process with the goal of executing projects more | stations on Canada’s east and west coasts 
' to receive data from Radarsat 2, the Polar 
quickly. ; 
Epsilon project will provide Defence with 
enhanced surveillance of Canada’s maritime 
approaches, Arctic lands and waterways, as 


In the area of recruitment and training, Defence will focus its 


aptitude for trades in under-strength occupations. On the civilian | abroad. It is expected that the two ground 
side, Defence is implementing innovative human resources tools _ stations will be operational by late 2010. 


and practices which will expedite staffing, retain the existing 
workforce and reduce the administrative burden in anticipation 
of the retirement of up to 50 percent of certain civilian personnel 
by 2013. 


During fiscal year 2010-11, Defence will conduct several surface/sub-surface trials to test the 
effectiveness of its Northern Watch technology project. This initiative seeks the optimal combination of 
sensors to achieve greater situational awareness in the Arctic. Additionally, Defence intends to take the 
lessons learned from its security support operations during major domestic events to establish a robust, 
reusable national capability for providing such assistance in the future. 


Benefits for Canadians: 


Canadians will benefit from the Government's long-term investment in Defence as jobs will be created 
and become more secure. Canadians can also be assured that this economic activity will be sustained, as 
Defence will continue to invest in people, equipment and infrastructure, thereby ensuring industry can 
successfully contribute to Canada’s current and future Defence needs. This will also provide demand for 
Canadian products, offering a much needed stimulus to the Canadian economy. The benefits will further 
accrue outside of the defence sector, as products and technology created by Canadian industry may be 
used in commercial applications. The long-term funding of Defence projects will further spur research 
and development, fostering critical innovation which will contribute to Canadian industrial 
competitiveness in national and international markets. 
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Program Activities: 


Defence Science and Technology 


This program provides the Government with critical scientific knowledge and innovation to address 
defence and security challenges and needs. It includes direction setting, program planning, program 
management, capability management, execution, and assessment. It comprises multi-year projects with 
activities in research, technology development, analysis and experimentation applied to inform, enable 
and respond to Canada’s defence and security priorities up to a 20-year outlook. 


Defence Science and Technology 


4 * : | 
eee Resurces (FTE gard Planped ape) d ne te cues aaa ee 
2010-11 2011-12 2012-13 
ay PASEO eS. 
FTEs | Planned | FTEs | Planned FTEs | Saghii vs. 
| Spending | _ Spending Spending 
Military © 81 | 83 85 | 
Civilian 1,713 | | 1,713 | | 1,712 | | 
Sas ee ae . ae BRIE S Eos Nee cast toe ee es = reer = nbrOne ON Se re a Seren 
Total i yASys! 369,004 | 1,796 | 351,882 — 1,797 | 386,522 


reer re en 


Program Activity Expected Results eS Performance Indicators _ Targets | 
Canadian defence and security operations are + +~+~-~ Number of S&T outputs used by defence and 100% 
i 
_benefiting from Science and Technology (S&T) outputs. security operations vs. number planned. 
Canadian defence and security priorities are _ Number of S&T outputs used by defence and | 100% 
successfully addressed through exploitation of S&T | security priorities vs. number planned. 


_ Canadian defence and security policy development and | Number of S&T outputs used by defence and | 100% 
implementation, and resulting socio-economic impact __ security policy development, and socio- 
are enabled by S&T outputs. _ economic stakeholders vs. number planned. 


Sources: Vice-Chief of the Defence Staff Group / Assistant Deputy Minister (Finance and Corporate Services) Group 


In collaboration with OGDs, Allied nations and Canadian industry, Defence will pursue some 300 Science 
and Technology (S&T) projects addressing departmental and governmental priorities. Areas of focus 
cover Canada’s Northern Strategy, support to CF operations at home and abroad, including Afghanistan, 
G8 and G20, as well as the Canada First Defence Strategy (CFDS). S&T program initiatives in support of 
Arctic Sovereignty include projects such as Cornerstone and Northern Watch. Cornerstone will leverage 
autonomous underwater vehicle technology to execute a unique mission into uncharted waters—data 
collection to support Canada’s submission to the United Nations Convention on the Law of the Sea. 
Northern Watch seeks to determine the best combination of sensors for comprehensive, cost-effective 
situational awareness in the Arctic. 


Defence is continuing with S&T research in direct support of Canada's efforts in Afghanistan with a focus 
on soldier survivability. Work is ongoing to ensure the structural integrity of our armoured vehicles and 
the survivability of their occupants, to improve casualty treatment, to counter the improvised explosive 
device (IED) and to improve our soldier's personal protective equipment. Work is also progressing on 
advanced combat training systems and on the design of blast-resistant structures. 


aati acne teat a fiat ene dln ini et alte a ad 
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Recruiting of Personnel and Initial Training 


This program will promote Defence as a preferred workplace with the general public and to recruit new 
hires for a broad range of trades and other general, professional scientific occupations. This will involve 
deepening the department’s connections to the various educational and ethnic communities to attract 
the right numbers and mix of people who have the skills needed to contribute in meeting the Defence 
Mission. Engaging in effective leadership, strategic planning, and targeted outreach activities will ensure 
that sufficient personnel are recruited and trained with the needed skills in the appropriate occupations, 
now and into the future, to meet Defence requirements. This means selecting and enrolling military 
personnel, and conducting basic recruit and occupational training. 


Planned | _ Planned 
Spending — _ Spending 


crc eterna 


14, 919, 604,909 14, 017, «588,101. 


Total 


pe doimane Indicators 


Program Activity y Expected Results — 


| FOpuinne intake today to fill ‘fe farce 
_ structure of tomorrow. 


% Achievement against FY Regular Force 
_ Expansion (FE) target. 
| % Achievement against FY Reserve Force _ 100% of F | 
: _ Expansion (FE) target (average paid strength). _ Force FE target gia ite] 
_ % Deviation of Regular Force attrition | 100% accuracy | 
_ forecast vs. actual attrition within a FY. 
_ Year-over- year % improvement in the 
_ number of Regular Force occupations that 
"are coded red 0 on | the Oscupation Status List. 


6 reduction per year 
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Defence has a solid base upon which to build its personnel during fiscal year 2010-11. Defence will 
continue to expand its forces (Regular and Reserve) and consolidate its efforts to recruit quality 
individuals that reflect the face of Canada. 


Military Personnel 

Optimizing intake has been critical over tHe past several years to meet force expansion goals identified 
in the CFDS. The targeted growth of the Regular Force was planned at 68,000 by fiscal year 2011-12, and 
was followed by more modest growth to 70,000 by 2028. Operating at maximum capacity, the recruiting 
and initial training systems have realized success in meeting the overall strength targets. However, 
challenges continue to be faced in addressing the shortages in under-strength occupations, and 
synchronizing the initial training of new entrants to the CF in order to develop their basic skills with 
occupation-specific training. Having the right number of personnel with the appropriate mix of skills and 
qualifications allows the CF to accomplish the full range of Defence tasks. In view of this, increased 
efforts will be placed on recruiting into under-strength naval technical occupations; streamlining the 
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process whereby Primary Reserve personnel transfer into the Regular Force; and modernizing the 
Individual Training and Education (IT&E) system to improve the efficiency of moving new CF members 
through the training pipeline, and to improve the synchronization of the recruiting and training systems 
to get qualified personnel into CF units as quickly as possible. 


Civilian Personnel 

The civilian workforce provides an essential contribution in shaping government policy direction, 
delivering on procurement, technology, infrastructure management and fulfilling many more 
responsibilities that are fundamental to the Defence mission. Like many other federal government 
departments, Defence feels the downside of Canada’s postwar baby boom as thousands of workers in 
skilled trades/professions will be eligible to retire by 2013. This is most prevalent for civilian personnel 
employed as trade persons (i.e. electricians, plumbers and pipe fitters). 


Defence’s successful Apprentice and Operational Development Program provides needed capabilities 
and ensures a renewable workforce over time. Proactive outreach activities (e.g. high school career 
fairs; site visits to employment centres, secondary and post secondary institutions) will be further 
aligned with departmental investments to attract and hire new employees; in particular within the 
engineering, ship repair and ship officer occupations. In addition, special attention will be given to the 
recruitment of personnel in the Purchasing, Financial, and Policy Intern Officer Recruitment 
Development Programs. 


Research is underway to provide the necessary labour market information (i.e. the potential labour 
supply of existing under-strength occupations, the competition for these, and the feeder organizations 
and educational institutions that prepare potential individuals for entry-level positions). This research 
will be used to align recruitment strategies and development plans and ensure Defence is sufficiently 
prepared to fill employment shortages now and into the future. Timely staffing and initial training are 
also essential to address the ongoing need for qualified personnel. Innovative human resources tools 
and practices will be introduced to expedite staffing processes and reduce the administrative burden. 
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Equipment Acquisition and Disposal 


This program acquires equipment required for CF operations, including the acquisition of new and 
replacement capabilities or capital improvements to in-service equipment and disposal of them at the 
end of their service life. 


cooper coe ett and pe poss! 
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To achieve government policy objectives, the CF requires a broad range of capabilities. The CF core 
combat capabilities requirement represents $45-50 billion in capital acquisitions over a twenty-year 
period, which is being directed to the projects listed below and represents an unprecedented 
investment in Canada’s industry, knowledge and technology sectors. 


In accordance with the CFDS, the planned acquisitions highlighted below will provide a solid foundation 
for the renewal of the CF’s core equipment platforms. The CF will thus be enabled to conduct operations 
more effectively and safely, both at home and abroad. Major project acquisitions planned and underway 
include: 


e Light Armoured Vehicle III Upgrade e Arctic/Offshore Patrol Ship 

e Tactical Armoured Patrol Vehicle e Joint Support Ship 

e = Airlift Capability Project — Tactical e Medium Support Vehicle System Project 
e Medium-to Heavy-Lift Helicopter e Force Mobility Enhancement 


e Maritime Helicopter Project 


For detailed information on these and other Defence Major Crown Projects, please refer to Section III: 
Supplementary Information - Table 5: Status Report on Major Crown Projects. 


tiniest neem 
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Guided by objectives set forth in the CFDS and the IP, Defence is working with Industry Canada, Treasury 
Board Secretariat (TBS) and Public Works and Government Services Canada (PWGSC) to use a whole-of- 
government approach in satisfying planned acquisitions. Four areas for procurement reform are being 
targeted, namely: 


strengthening government-industry relationships such as sharing in situational awareness, 
facilitating early industry involvement and engaging industry in support of defence options 
analysis; 


enhancing procurement management including professional competency development and 
integrated risk management; 


enhancing technology management by involving Defence/Industry Canada/Industry Research 
and Development co-ordination and co-investment as well as managing intellectual property for 
shared government and industry benefits; and 


enhancing policies which serve to stimulate the Canadian economy, supporting and encouraging 
exports and implementing requirements for high value-added, long-term industrial regional 
benefits. 


The commitment to long-term funding of Defence projects outlined in the CFDS will not only allow the 
defence industry to meet Defence demand, but also support investment in research and development 
and foster innovation. 
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Real Property and Informatics Infrastructure Acquisition and Disposal 


This program manages an extensive portfolio of land, works, and buildings required to support the 
delivery of Defence operations. It aims to ensure that the right real property is acquired and disposed of, 
and is available where and when needed, while providing value for money, advancing objectives for the 
greening of government land and buildings, and adhering to best practices for asset life-cycle 
management. 


2012-13 
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Total 
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With respect to the table above, it is important to emphasize that the CFDS calls for an overall 
improvement in the condition of Defence infrastructure. In financial terms, Defence is to move from 
spending an average of 2.5 percent realty replacement cost annually from 2000 to 2006, to an average 
level of just under 4 percent annually (exclusive of personnel cost) over the next 20 years, recognizing 
that this infrastructure is an essential pillar of CFDS, and that approximately 50 percent of the Defence 
realty asset inventory (35,000 buildings and works assets) is over 50 years old. Sufficient resources are 
also being set aside for future acquisition to build or upgrade infrastructure associated with the 
introduction of new capabilities. Overall, the CFDS aims to replace 25 percent of existing infrastructure 
over 10 years and 50 percent over 20 years. This will also result in divestment of infrastructure that 
becomes unnecessary or that cannot be economically recapitalized. Defence will also further improve 
the management of its heritage sites and continue to promote and exercise environmental stewardship 
in the conduct of its activities. 


The infrastructure component of the IP is updated annually based on Defence priorities itemizing capital 
construction projects with an estimated value of $1 million and greater. Types of capital construction 
projects include new capability construction, recapitalization and betterment of existing assets, 
acquisitions, transfers, and capital leases. 


ee 
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Besides being essential to the functioning of a modern military, these infrastructure projects represent 
positive news for Canadian communities whose economies are benefiting from business opportunities. 
Investment is aligned with the CFDS objective to provide a stable funding base of 3.9 percent of the 
realty replacement cost, exclusive of personnel costs, to cover maintenance and repairs and 
recapitalization requirements. 


Among several actions to streamline the project approval process and improve funding flexibility and 
accountability for the management of real property investments is a fiscal year 2010-11 initiative to 
further delegate expenditure authority for construction projects so that the responsible managers can 
execute projects more quickly. 
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This outcome tells the story of how resources are utilized to bring the CF to an appropriate state of 
readiness, enabling Defence to defend Canada and its interests both domestically and internationally. 


Planning Highlights: 


To successfully undertake the CFDS-mandated six core missions, Defence is developing a multi-year, 
strategic level CF readiness guidance. Should the National Shipbuilding Strategy be adopted by 
government, Defence will also proceed with implementing the delivery of critical CFDS maritime 
components. The CF will continue to leverage technology to improve the effectiveness of training its 
forces by providing realistic, engaging synthetic environments. Through the careful and innovative 
adaptation of commercial gaming technology and exploitation of 
improving network capabilities, training capability will be greatly 
enhanced. 


In fiscal year 2010-11, the Defence focus in Afghanistan will shift to 
planning theatre deactivation activities in support of the mission 
termination in summer 2011. Defence is developing a divestment plan 
that will ensure the prudent management of resources currently in- 
theatre, through a combination of selling, gifting, and/or returning 
equipment to Canada. Closer to home, Defence will continue to provide 
joint operational support to domestic operations, including the G8, G20, 
and North American Leaders’ Summits, and the major annual Canadian 
sovereignty operations in the North. Defence will also evaluate the 
viability of creating new CF support hubs around the globe to determine Canadian RangersNorbert 
if they will improve CF operational capability by facilitating the Oyukuluk (left) and Richard 


movement of materiel, personnel and equipment. Kaviuk (right), arrive at Frobisher 
Bay to begin the march to their 


Providing leadership abroad and to deploy forces quickly and effectively, patrol base as part of Operation 
Defence will implement the Joint Headquarters Renewal initiative aimed NANOOK, amannual sovereignty 
sh igs aes : ; ' : operation taking place in 

at projecting leadership in domestic and international operations. Pattee hretic: 

Defence also continues to evolve its capability in cyber-security, Source: Canadian Forces Combat 
implementing programmes of industry-recognized computer security 2. 
standards and education. The CF Network Operations Centre conducts defence of its computer 
networks, ensuring the availability, confidentiality and integrity of its systems and the information 
contained within. 


Benefits for Canadians: 


Defence will be ready to provide Canadians with the safety and security they expect. Current Defence 
initiatives are working towards creating a reliable armed forces which are outfitted with modern 
equipment as well as providing members with the training needed to enable a high level of operational 
readiness. Land, maritime, air and special forces response units stand ready to assist Canadians at home 
and abroad when called upon, and are able to deploy rapidly and sustainably in support of the CFDS. 
These missions can range from conducting domestic operations, such as demonstrating Canada’s 
sovereignty, assisting in disaster or humanitarian relief efforts, to contributing to international missions 
which support Canadian foreign and security policy. 


Oe ee ee eee ee 
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Program Activities: 


Maritime Readiness 


This program activity provides Canada with a combat-capable, multi-purpose maritime forces. It will 
generate and sustain relevant, responsive, combat capable maritime forces that are able to respond to a 
spectrum of tasks, as may be directed by the Government, within the required response time. 


Maritime Readiness 


Human Resources (FTEs)* and Planned Spending ($ thousands). 
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| 2010-11 | 2011-12 2012-13 | 
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Total | 11,516 1,977,912 | 11,651 | 1,891,868 11,788 © 1,901,074 
Program Activity Expected Results _ Performance Indicators _ Targets 
| Sufficient naval units are ready to conduct Availability of commissioned High and Standard Readiness ships _ 
| domestic and international operations, up — ships for deployment. deployed within response times and 
_ to and including combat operations, as employable for periods required by 
_ directed by the Government of Canada. the Readiness and Sustainment Policy. 


Sources: Vice-Chief of the Defence Staff Group / Assistant Deputy Minister (Finance and Corporate Services) Group 


As the maritime component of the CF enters its second century of service to Canada, it will continue to 
develop and generate maritime forces for deployment as directed by the Government. A coordinated 
approach will meet the demographic challenges for personnel recruitment, provide support to initial 
naval training, and ensure the maintenance of naval assets and the execution of capital naval equipment 
programs. This will ensure that CF’s maritime capability, primarily for sea control, is sustained. 


While transitioning to support CF readiness post-2011, the maritime forces will focus on final 
preparations for the first Frigates to undergo mid-life refit and for submarines to undergo 3'°-line 
maintenance under the Halifax Class Modernization and the Victoria In-Service Support Contracts 
respectively. 


The CF will continue to support a strategy to deliver the maritime capital components of the CFDS, 
particularly to enable delivery of the Joint Support Ship (JSS), the Arctic/Offshore Patrol Ship (A/OPS) 
and the Canadian Surface Combatant. The JSS will maintain the maritime staff’s current naval task group 
logistic support, while ensuring that the CF has an adequate capability to allow it to deploy and sustain 
operations in support of government policy. The A/OPS will deliver a naval ice-capable offshore patrol 
ship to demonstrate sovereignty in Canada's waters, including the Arctic. 
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Land Readiness 


This program provides Canada with a combat-capable, multi-purpose land forces. It will generate and 
sustain relevant, responsive, combat capable land forces that are effective across the spectrum of 
conflict, from peacekeeping and nation-building to war fighting. 


“tend Readiness 
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Defence will seek to maintain a: balanced capability set, based upon the different elements of the 
combined arms team that supports the defence of Canada and enables operations across the spectrum 
of conflict. This will be set in the context of a Joint Inter-Agency, Multinational and Public environment. 
This is essential to continued relevance in both domestic and expeditionary operations. To address the 
post-Afghanistan challenges, the land forces will focus on disengaging from Afghanistan and 
reconstituting its personnel and equipment. Concurrently, planning will continue on reorientation and 
reorganization, ensuring that the land forces can continue to fulfill the CFDS-mandated six core missions. 
Improved readiness training, as well as the rationalizing and recapitalizing of the land forces equipment 
fleets will ensure delivery of integrated land effects. The land forces will continue to grow Regular and 
Reserve personnel incrementally in order to address rank imbalances associated with gaps in tactical 
level leadership. 


Recent experiences demonstrate the need for highly protected/mobile vehicles. These will be acquired 
through projects including Light Armoured Vehicle Upgrade, Tactical Armoured Patrol Vehicle, Medium 
Support Vehicle System Project and Force Mobility Enhancement. 


ee nn 
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Aerospace Readiness 


This program will provide Canada with combat-capable, multi-purpose air forces. It will generate and 
sustain relevant, responsive, combat capable aerospace forces that are able to respond to the spectrum 
of tasks, as may be directed by the Government, within the required response time. 


Aerospace Readiness 
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Aerospace Readiness is the foundation of operational effectiveness, and ensures the aerospace 
elements of the CF are ready to meet Government defence expectations. This is carried out through the 
acquisition and maintenance of supplies and materiel; the training and equipping of forces, and the 
deployment, sustainment and redeployment of forces to meet all current and potential threats. 
Throughout the reporting period, efforts will continue to ensure the CF meets its operational 
commitments with regard to aerospace personnel and equipment. The required aerospace capabilities, 
aligned to support the Defence Priorities, will be allocated to supported commanders through the total 
air resource management process which enhances the business planning process. 


The main aerospace readiness priorities for fiscal year 2010-11 are equipment and people. Through the 
coming year and into the future, CF will ensure that integration of new aerospace capabilities occurs 
rapidly, effectively and seamlessly. Most importantly, work will continue to ensure aerospace personnel 
have the best possible training, careers and support that can be delivered. 


The Maritime Helicopter Project (MHP) will replace the CH-124 Sea Kings with a fleet of new CH-148 
Cyclone helicopters which will address operational deficiencies of the current CH-124, eliminate the 
supportability difficulties of the older airframe and provide a sufficient fleet size for operations well into 
the 21st century. As well, a new medium-to heavy-lift helicopter capability, the CH-147 Chinook, will 
allow the CF to reach remote locations in a wider range of geographic areas and challenging 
environments inaccessible by ground-based transport or fixed-wing aircraft. The familiar CC-130 
Hercules is the workhorse of the CF transport fleet; renewing this fleet through the Airlift Capability 
Project (Tactical) is part of the CFDS commitment to enable CF troops to conduct safer and more 
effective operations at home and abroad. 
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Joint and Common Readiness 


This program will ensure Defence is ready to operate in a joint capacity, as directed by Government, to 
respond to domestic, continental and international demands within the required response time. The 
program will generate and sustain forces for activities, operations and organizations in which at least 
two of the maritime, land, or air assets participate. 
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_ Spending | Spending — _ Spending 
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Joint and Common Readiness includes those centralized force generation and sustainment activities that 
fall outside the maritime, land, and aerospace force generation mandate. To meet the increased scope 
of these force generation exercises, Defence funds the CF Integrated Training Plan. 


The CF focuses specifically on supporting the development and enhancement of joint, interagency and 
combined aspects in CF collective training activities. The Chief of the Defence Staff (CDS) has directed 
the development of the JOINTEX? series of exercises and events as a catalyst to enhance a joint culture 
within the CF, and as an opportunity to enhance the integration of operational effects within the CF. 


Defence will continue to be ready to project forces abroad in a lead role through the Joint Headquarters 
Renewal initiative. This will provide the CF the standing capability to generate integrated, deployable, 
high readiness HQ able to command and control interagency, multinational forces in operations, both at 
home and abroad. Interim operational capability is planned for December 2010. 


Defence will continue to provide agile, high-readiness forces capable of conducting special operations 
(high value, high-risk missions conducted by specially trained, equipped and organized forces) in support 
of the Government and the CF missions both domestically and internationally. 


To provide operational level support to deployed units, the operational support command must 
maintain a number of assigned support capabilities in a state of high readiness, specifically the 
communications, logistics, health services, military policing, engineering, personnel support and 
resource management domains. National-level support to operations at home and abroad continues to 
be a priority, with efforts focused in three broad areas: deployed operations, material stewardship, and 
northern operations. To this end, the operational support command continues to provide joint 
operational support to the Afghan mission, conducting Third Location Decompression (TLD) for troops 
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returning to Canada from operations in Afghanistan, providing a Casualty Support Team (CST) to support 


Canadian injured evacuated through Landstuhl Regional Medical Centre (LRMC) in Germany, and 
supporting the land staff in the force generation of General Engineering Support elements for 


employment in Afghanistan. 
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Strategic Outcome: 


Defence Operations will Improve Peace, sterility and Security Wherever 
Deployed 


Defence fulfills three roles for Canadians: defending Canada, defending North America, and contributing 
to international Peace, Stability and Security. This outcome outlines these Defence roles in the context 
of the expected level of ambition as articulated in the Canada First Defence Strategy (CFDS). 


Planning Highlights: 


CF will continue to be a full partner in a whole-of- 
government approach. This includes working with the 
Communications Security Establishment Canada in 
supporting and contributing to Canada’s integrated signals 
intelligence program; the Royal Canadian Mounted Police 
(RCMP) for security during the G8, G20 and North American 
Leaders’ Summits; the Canadian Coast Guard in 
demonstrating our sovereignty in the Arctic; Public Safety 
Canada in the planning and preparation for natural disasters | The Joint Task Force Afghanistan (JTF-Afg) Air 
within Canada; and the Department of Foreign Affairs and aa tiepievides sale and apie. eneparec 

: : ‘ thousands of soldiers and tons of equipment 
International Trade, the Canadian International while enhancing surveillance capability. The 
Development Agency, and others in contributing to the JTF-Afg Air Wing is the first Canadian 
mission in Afghanistan. In addition, Defence will take steps formation of its kind created in a theatre of 
to improve its situational awareness by enhancing signals war since 1945. 
and geospatial intelligence, as well as meteorological 
capabilities to further enable CF to enhance readiness as 
well as better plan and conduct operations. 


_ Source: Canadian Forces Combat Camera 


Defence will continue to strengthen partnerships with key hemispheric allies and institutions, as well as 
lend assistance and support to international organizations, particularly North Atlantic Treaty 
Organization (NATO), the United Nations (UN) and the Organization for Security and Cooperation in 
Europe (OSCE). These include engaging the 5,000 CF members deployed on a continuous basis on 
missions, such as in Afghanistan, and with partners on counter-piracy, counter-terrorism and counter- 
narcotics operations. During fiscal year 2010-11, CF will begin to execute its plan for the end of the 
current mandate and redeployment out of Kandahar by December 2011. It will also complete its plan for 
readiness post-2011, for future commitments directed by the Government. 


Benefits for Canadians: 


Canadians will benefit from cooperation with continental, regional and international partners, which will 
not only strengthen Canada’s domestic security, but will further enable it to engage with important 
allies in pursuit of common security goals. Such collaboration with continental, regional and 
international partners further assures that the CF can play a role in contributing to international peace 
and security, which not only protects Canada’s safety, but further promotes its values and interest 
abroad. As a trading nation in a highly globalized world, Canada’s prosperity and security rely on stability 
abroad. This will require the CF to make a significant contribution across the full spectrum of 
international operations, from humanitarian assistance, to stabilization operations and combat. 


a 
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Program Activities: 


Situational Awareness 


The Government of Canada and Defence require an accurate and timely security picture, and 
comprehensive situational awareness and threat knowledge for Canada and abroad. This program will 
provide credible, reliable and sustained intelligence services to Defence in support of decision making 
and military operations, as well as, support to other government departments (OGD) in the defence and 
security of Canada. 


Situational Awareness 


Human Resources (FTEs)" and Planned Spending ($ deel lta 
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Sources: Vice-Chief of the Defence Staff Group / Assistant Deputy Minister (Finance and Corporate Services) Group 


The CF is considering programs to provide essential geospatial intelligence foundation data to enhance 
the readiness of the CF to plan and conduct operations in fulfillment of the defence of Canada, Arctic 
sovereignty and North America roles. 


Defence intelligence priorities reflect Canada's global security interests and concerns with reliable and 
sustained intelligence products including imagery, mapping and charting. Threat assessments and 
Electronic Order of Battle® products meet operational readiness metrics in land, maritime and air 
domains. Defence intelligence supports persistent surveillance of Canada's Exclusive Economic Zone 
(EEZ) and approaches, providing the Government with timely indicators of incursions of interest, and a 
summary of incidents. Defence will continue to support and contribute to Canada's integrated signals 
intelligence program in cooperation with the Communications Security Establishment Canada (CSEC). 
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Canadian Peace, Stability and Security 


This program employs the CF in the conduct of operations to ensure the safety and security of 
Canadians and the defence of Canada. These operations include protecting Canada’s sovereignty, 
responding to domestic disasters or humanitarian crises, supporting domestic security requirements, 
and conducting search and rescue activities. 


Canadian Peace, Stability and Secut 7 y 
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‘Sources: Vice-Chief of the Datence Staff Group / Assistant Deputy Minister (Finance end Corporate BeNices) Group 


The CF will continue to deliver excellence at home by providing surveillance of Canadian territory, air 
and maritime approaches, conducting sovereignty operations, maintaining search and rescue 
capabilities and working with civil authorities to respond to incidents ranging from natural disasters to 
terrorist attacks. To fulfill this aim, the CF will remain fully engaged with OGDs and agencies to ensure a 
whole-of-government approach in their planning efforts. They will also participate in exercises and 
training events aimed at improving the readiness of security partners and their ability to respond jointly 
to domestic emergencies. Defence will also work with OGDs to plan for contingency operations such as 
supporting Canadian civil authorities in the event of a natural disaster. 


G8, G20 and North American Leaders’ Summits 

The CF’s major domestic and continental operational focus during the reporting period will be to 
support the RCMP in providing security for the June 2010 G8 and G20 Summits, as well as the North 
American Leaders’ Summit, all taking place in Canada. Although security for the Summits will remain a 
national operation under the leadership of the RCMP, the CF will be a major partner for security during 
the events, providing unique military capabilities. Those include operational and exercise planning and 
research, infrastructure and logistical air support, air, land and maritime surveillance, support to 
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chemical, biological, radiological and/or nuclear (CBRN) incidents, intelligence, explosives disposal, and 
other technical expertise. 


Arctic Sovereignty 

Arctic sovereignty and security is a top government priority. The implementation of Canada’s Northern 
Strategy is intended to meet those objectives in Canada’s North. The CF has a key role to play by 
ensuring security and demonstrating sovereignty through surveillance and control operations, and 
providing a higher profile presence in remote and isolated communities. 


Indeed, the Arctic is a key element of the Canada First Defence Strategy. As part of the CFDS, a number 
of investments will be made in the CF, including: 


t 


e the development of a new Arctic Training Centre at Resolute Bay; the land staff has conducted 
part of its annual training at this location since March 2008. Defence will continue to collaborate 
with Natural Resources Canada in the development of this site; 

e the creation of a berthing and refuelling facility in Nanisivik, scheduled to be operational in 
2014. This facility will allow Canadian Forces and Canadian Coast Guard ships to refuel and 
resupply without having to return thousands of miles south; and 

e the expansion and modernization of the Canadian Rangers, part-time reservists who provide a 
presence in remote parts of the North. 


Defence is also enhancing its surveillance capabilities for the region using imagery from the RADARSAT II 
satellite to provide better situational awareness of our Arctic land and waters. Defence is also working 
to gather data in support of Canada’s submission to the United Nations Convention on the Law of the 
Sea, and to determine the best combination of sensors for situational awareness in the Arctic. 


Defence will continue to plan and conduct routine and contingency operations in Canada’s North, 
including three annual operations: 


e Op NUNALIVUT is conducted in March and April each year by Joint Task Force North (JTFN), 
specifically 440 (Transport) Squadron and the Canadian Rangers. In 2010, the operation will 
employ the unique capabilities of the Canadian Rangers to support JTFN operations in the 
extreme environment of the High Arctic. Canadian Ranger snowmobile patrols will provide a 
presence and demonstrate a response capability in the most remote areas of the North; 


e Op NUNAKPUT is an integrated JTFN operation that will take place this summer in support of 
Fisheries and Oceans Canada and the RCMP. The operation will demonstrate sovereignty and 
practice interoperability. It will focus on the Mackenzie River and Beaufort Sea region; and 


e Op NANOOK is conducted primarily in the Eastern Arctic. The operation in 2010 will feature 
presence patrols and surveillance operations to enhance the CF’s ability to operate in our Arctic. 
Op NANOOK 2010 will also demonstrate the CF’s interoperability with OGDs and agencies to 
build our collective capacity to respond to emergencies in the Arctic. EX NASIQ will have the 
Canadian maritime forces working with the United States Navy and Coast Guard and the Royal 
Danish navy to increase coordination and enhance interoperability. 
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When operating in the Arctic, Defence will continue to ensure that operations comply with the 
respective land claim agreements. The Defence Team will also continue to ensure that operations 
conform to Canadian environmental regulations and remains committed to remediating past actions. 
Defence stands ready to offer assistance should an environmental incident or other disaster occur in the 
region. 


At Frobisher Bay, Nunavut, members of the Arctic Response 
Company Group formed of Reservists from 32 Canadian Brigade 
Group transit the beachhead during Operation NANOOK 09. 
Members of the Group conducted training throughout the region 
during the operation. 


Source: Canadian Forces Combat Camera 
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Continental Peace, Stability and Security 


This program employs the CF in the conduct of operations, both independently and in conjunction with 
allies, for the defence of North America and its approaches. Activities under this program include 
continental operations, as required in accordance with Government policy. 


Continental Peace, Stability and Security 


Human Resources (FTEs)* and Planned Spending ($ thousands) 
| 2010-11 2011-12 2012-13 
| wis Le "Planned ei ote Planned | ; | Planned 
s : FTEs ; | FTEs ; 
Ee | Spending _ Spending — | Spending 
we ATE saab ae Te se 4 ; a at 
Military © 536 | | 548 | 560 
poorer sas Siesta eae = oS ees aA oo oe ro Bae 
| Civilian | 47 47 47 
| Total | 583 | 201,963 | 595 184,769 | 607 186,749 | 
| Program Activity Expected Results Performance Indicators Targets 
| Meet expectations of Governments and | % Commander's intent (successful planning and | 100% | 
public that the militaries of each state execution of continental operations [routine and Commander's | 
| will provide combined (two ormore —_|_contingency]). Lintentmet 
states) support in the event of defence, 9% effects achieved through successful planning and 100% of intended | 
security and safety events when execution of continental operations (routine and effects achieved | 


requested. contingency). 


% assigned critical tasks completed through | 100% of assigned | 
successful planning and execution of continental tasks completed 
_ operations (routine and contingency). | 


Sources: Vice-Chief of the Defence Staff Group / Assistant Deputy Minister (Finance and Corporate Services) Group 


Canada will remain a reliable partner in the defence, stability and security of North America. This 
involves operations that address continental defence, safety, and security requirements, including 
demonstrating Canada’s sovereignty, responding to continental disasters, and conducting humanitarian 
aid and evacuation operations in support of continental security as directed by Government. 


Defence will continue to work closely with the US through existing bilateral and bi-national institutions 
such as NORAD, where our two countries cooperate on a daily basis to defend and secure North 
America. Defence will also continue to build on relationships with the United States Northern Command 
(NORTHCOM) and Southern Command (SOUTHCOM). Additionally, the CF will continue to conduct 
training and exercises with the US, such as participation in EX FRONTIER SENTINEL to ensure a high level 
of interoperability for the defence, stability and security of North America. The CF will also contribute to 
North American security through support to the US Joint Inter-Agency Task Force South (JIATF South) on 
an as-available basis. 


Canada is also strengthening its partnership with its North American neighbours through the hosting of 
US and Mexican liaison officers in the operational level headquarters dealing with continental defence 
issues and activities. Finally, Defence will continue to promote senior level engagement to coordinate 
our defence and security efforts with the US and Mexico throughout the reporting period. 
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International Peace, Stability and Security 


This program will contribute to global peace and security by conducting global CF operations across the 
conflict spectrum from humanitarian assistance to combat, in concert with national and international 
partners, to achieve timely and decisive results in support of Canada’s national interests. 


Es)* and Planned Spending ($ thousands) 
| 2011-12 | 
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| Governments and execution of international operations (routine and _ intent met 
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H . 
_ environment when 
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completed 
| contingency). 


Sources: Vice-Chief of the Defence Staff Group / Assistant Deputy Minister (Finance and Corporate Services) Group 
Note: The majority of Reserve Force Class C personnel are employed in support of international operations and attributed to International 
Peace, Stability and Security. 


Defence will continue to work with OGDs towards the goal of international Peace, Stability and Security. 
Defence’s international obligations range from the Americas to Europe, Africa, the Middle East and 
Southwest Asia, with approximately 5,000 CF members deployed on a continuous basis. Canada’s 
commitment to the NATO-led International Security Assistance Force (ISAF) in Afghanistan will continue 
to be the CF main overseas commitment and exemplifies our involvement in Canada’s whole-of- 
government approach to international engagement. Government has directed the CF to end its current 
mission in Kandahar as of July 2011 and complete the redeployment out of Kandahar by December 
2011. This will result in the evolution of the whole-of-government campaign in Afghanistan, which 
includes a consolidation and redeployment of deployed forces and equipment and the eventual mission 
close-out, force reconstitution and preparations for future tasks. 


Defence will also continue its contributions to the UN, NATO, and the OSCE. In addition to participation 
in multilateral forums, Defence will continue to build its bilateral relationships, all of which help to 
strengthen international peace and security. Defence will continue to support the Government’s 
Americas Strategy by strengthening partnerships with key hemispheric states and institutions, such as 
the Organization of American States (OAS), and by enhancing its participation in regional exercises, such 
as the multi-national PANAMAX’ exercise. Specifically, Canada is preparing to assist Bolivia in the 
organization of the Conference of the Defence Ministers of the Americas (CDMA) in Bolivia in 2010. 
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Strategic Outcome: 


Care and Support to the Canadian Forces and Contribution to Canadian Society 


This outcome outlines the provision of care and support to Defence personnel as a key enabler to 
readiness and deployability. It also describes activities that reflect Defence contributions to Canadian 
society in a variety of ways outside the traditional role of the military, including contributions to 
Canadian identity and environmental protection. 


Planning Highlights: 


Defence is committed to investing in its military and civilian staff to ensure a well-trained, satisfied and 
effective workforce. Defence continues to be aware of the challenges faced by returning injured soldiers 
and the impact on their families. Consequently, CF continues reviewing and enhancing access and 
coordinated casualty-support services to military members and their families. To help revitalize Defence 
as a continuous learning organization, Defence Learning and Career Centres (LCCs) will continue to offer 
a wide range of courses supporting the learning and professional development of Defence personnel. 


Defence will continue to advance its support of the 
Canadian Cadet and Junior Canadian Rangers Programs 
for youth aged 12 to 18. The Security and Defence 


Forum (SDF) will continue to be funded to ensure that a B > ow GSK es: ete! “a “ 
domestic interest and competence is fostered in “ae : 
students of defence and security issues. Defence will Day se, ii 


also continue to support museums across Canada 
which promote Canada’s proud military past. 


In support of Canadian values, particularly towards the Marchers enter the National War Museum in 


environment, Defence will continue implementing the fav ibiteck eee tag yo alas A Pe 
Canadian Forces contingent bound for the 


Defence Sustainable Development Strategy (SDS), Nijmegen Marches.cThieannual foureday 
~ which identifies and mitigates potentially negative walking event commemorates the Canadian 


environmental impacts of Defence operations. soldiers who helped liberate the Netherlands 
during World War Two. 


Benefits for Canadians: 
Source: Canadian Forces Combat Camera 


Canadians benefit from military museums by gaining a 
richer understanding of our proud military history and 
using this legacy to build a stronger and equally honoured military future. Additionally, Canadian youth 
will benefit from cadet and ranger programs by having the opportunity to participate in structured 
activities which will enable them to engage in training in an environment which both respects and 
further promotes their traditions and cultures. The various training programs further work to improve 
the lives of those living in isolated Canadian communities, ensuring much needed contact investment 
and development. 


Canadians also benefit through the initiatives taken to ensure that all Defence infrastructure and 
operations achieve a greener and more environmentally friendly footprint. 
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Program Activities: 
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Defence Team Personnel Support 


This program will provide a broad spectrum of support services including educational assistance, 
housing facilities and services, benefits to military personnel and their families, and learning support to 
National Defence civilians. The provision of fair and equitable support is a key element of the social 
contract between the country and its military personnel that is essential to enhancing personnel 
readiness, deployability, and establishing the CF as a learning institution and an employer of choice. 


Defence Team Per 


Human Resources (FTEs)* 


2010-11 2011-12 
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} ener ome re inerrant t 
| % of Regular Force members' spouses indicating 
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| support of Regular Force member career. br 


Sources: Vice-Chief of the Defence Staff peat ) rege Depu ceNfiniste Finance and Corporate Serv es) Gfoup 
Successful organizations not only recruit talented and skilled individuals, but also create an environment 
that encourages them to stay. While this is true of most organizations, it is even more crucial with the 
unique circumstances in the CF where human capability is developed through long-term investment on 
the part of both the CF and the individual. Building an environment that encourages members to serve, 
contribute, feel satisfied with their careers and valued by the organization will have positive results in 
retaining talented and skilled individuals. Reducing attrition rates will enable Defence to more 
effectively utilize the training and experience members have gained throughout their careers which will, 
in turn, help to advance the force expansion goals set out in the CFDS. The CF Retention Strategy is 
guided by the four principles of leadership and responsibility; strengthening individual-CF fit; valuing 
member aspirations and needs; and supporting the family. 


Care for the III and Injured and their Families 

Military families continue to face challenges as a result of deployments and military life in general. The 
results of recent pilot projects designed to examine options to address the challenges of disruptions in 
spousal/partner employment and children’s education; loss of access to a family doctor; deployment 
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and mental-health support for families and the general need for more child care will be assessed during 
fiscal year 2010-11, which will lead to the planning and implementation of program enhancements 
where needed. 


The sustained operational tempo is indicating that there will be a need for high levels of casualty- 
support programs and health services for several years to come, particularly in the mental health and 
rehabilitation fields. The CF will continue to enhance access and coordinated casualty-support services 
to military members and their families across the country. 


Defence, in partnership with Veterans Affairs Canada (VAC), will conduct a program evaluation of the 
New Veterans Charter. This evaluation will result in the development and implementation of 
improvements to transition programs and services and to CF policies and programs related to transition. 


The Defence Learning Network (DLN) is a joint military and civilian initiative being designed to meet the 
Department’s need for an effective, standardized and contemporary continuous learning and distributed 
learning capability. It significantly increases the Defence Team (civilian personnel and CF members, both 
Regular and Reserve) opportunity to access learning through modern technologies thereby increasing 
access and decreasing costs. Defence Learning and Career Centres (LCCs) are an integral component of 
this technical infrastructure and these centres, located across Canada, offer a wide range of courses and 
services nationally. To enhance the needs of the Defence Team, Defence will conduct ongoing analysis 
of course performance to inform course design and delivery thus bringing a level of improvement to 
service in support of personnel learning and career development. 


Defence continues to advance initiatives to develop and implement the necessary tools to enable the 
integrated, seamless and coordinated care and management of CF personnel. CF will continue to explore 
improvements in electronic health-record keeping. Lastly, the Defence Learning Network (DLN) will 
deliver learning, training and professional development to both military members and civilian 
employees while increasing throughput, reducing personnel time away from home and improving 
quality of life. 


Defence strives to ensure that its civilian human resources regime meets its business needs, complies 
with central agency requirements, and provides timely and efficient human resource services to its 
employees. Planning and operating against an agreed upon Defence comprehensive plan will allow 
Defence to attain a well planned and managed integrated workforce linked to business outcomes. As 
Defence builds on its integrated planning accomplishments to date, retaining key talent, including 
succession planning, are key internal areas of focus for the Department. Other civilian human resources 
management priorities in fiscal year 2010-11, include: 


e achieving results on the Clerk of the Privy Council's four renewal priority areas of integrated 
business and Human Resource (HR) planning, recruitment, employee development, and 
enabling infrastructure; 

e simplifying HR business processes and invest in automated solutions for management efficiency 
with a view to increasing the department'’s ability to facilitate both the entry and mobility of its 
workforce while fostering workplace improvements; and 

¢ matching People to Priorities — continue to build our leadership capacity and provide managers 
and employees with tools and services to support the alignment of the department's people 
with its evolving business priorities. 
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Canadian Identity 


This program preserves and promotes Canadian identity by providing youth programs, ceremonial 
activities and the preservation of military history. It demonstrates the military heritage and proficiency 
of the CF to Canadians and informs them of the military profession and practice in Canada. 


Canadian Identity 


Boman Resources ihe! and Planned Spenditiz (S thousands) 
2011-12 
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Sources: Vice-Chief of the Defence Staff Group / Assistant Deputy Minister (Finance and Corporate Services) Group 


The Canadian Military History Gateway, which receives approximately 10 million hits annually, continues 
to provide on-line access to web sites and digitized resources about Canada’s military history. Preserving 
and communicating this history serves to foster pride in Canadian military heritage and continues a long 
tradition of providing Canadians with an opportunity to learn about the history that has shaped their 
country. Initiatives will be progressed in support of promoting the CF’s network of 68 museums 
including completing the inspection of two-thirds of the museums; completing the transition to CF 
Artefacts Management System; and the initiation of the country-wide inventory process that will 
establish the baseline for the CF’s national inventory of artefacts. 


The Canadian Cadet Program is a federally sponsored national training program for youth, under the 
control and supervision of the CF and in collaboration with the Navy League Cadets, the Army Cadet 
League and the Air Cadet League. The CF provides personnel from the Regular Force, the Primary 
Reserve and more specifically, members of the Cadet Organization Administration and Training Services 
(COATS). The CF also provides uniforms, some infrastructure and other support services such as airlift. 
Approximately 50,000 young Canadians will benefit from cadet training at local units. Specifically, the 
Cadet Program hopes to have 1.7 percent of Canadian Youth aged 12 to 18 participate in 27 training 
days each per year. Approximately 25,800 cadets will be selected to attend national activities such as 
biathlon or marksmanship or one of the 24 Cadet summer training centres located across the country. 


The Primary Reserve plays an important role in supporting domestic and international operations. It is 
also a unique opportunity for Canadians to serve in uniform on a part-time basis while learning valuable 
new skill sets and maintaining their civilian careers. The Primary Reserve also serves to maintain an 
important link between the CF and Canadians in over 100 local communities across the country. 
Members of Primary Reserve units have enjoyed a longstanding positive relationship with their host 
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communities where they receive a high degree of recognition and support. The deployment of local 
Reservists to CF operations continues to foster awareness and appreciation of CF missions and provides 
invaluable support for the troops. 


The Junior Canadian Rangers (JCR) Program is a Canadian Cadet Program for youth between the ages of 
12 to 18 years in remote and isolated communities and run in collaboration with local adult committees. 
The CF provides uniforms, training, financial and administrative support to the JCR Program, and CF 
Regular Force and Primary Reserve personnel assist in the delivery and evaluation of JCR training during 
regular visits and field training exercises. One hundred and nineteen JCR Patrols are located in 
communities that have Canadian Rangers. The JCR Program provides structured youth activities 
promoting traditional cultures and lifestyles in remote and isolated communities of Canada. Some 3,380 
Junior Canadian Rangers will benefit from training in local communities, of which 600 will participate in 
enhanced summer training sessions in summer 2010. 
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Environment Protection and Stewardship 


This program promotes public health and safety and supports sustainable development on Defence 
lands and wherever Defence operates. It delivers multi-faceted real property/infrastructure 
Environment Protection and Stewardship compliant with applicable legislation and federal policy that 
extends through every level of departmental HGS ORNS: 


Enviccninent Protection ‘and Stewardship 
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A key horizontal objective of the Government is sound environmental stewardship achieved through 
sustainable development plans, public health and safety initiatives, environmental protection and 
contaminated site remediation. The Defence Environmental Stewardship program (DES) is planned and 
executed in accordance with Federal regulatory requirements and policy direction. Consistent with this 
is the CFDS commitment for Defence to continue to promote and exercise environmental stewardship in 
the conduct of its activities. DES comprises project and program-based activities designed to remediate 
environmental damage resulting from past activities; strategic commitments designed to address 
present or emerging environmental issues; and, assessment activities designed to obviate future 
negative environmental effects. DES promotes health and safety and sustainable development on 
Defence lands and wherever Defence operates. The program delivers multi-faceted real property 
Environment Protection and Stewardship that is compliant with applicable legislation, regulation and 
federal policy. 


In its planned activities, the program will continue to make progress on its Defence Sustainable 
Development Strategy (SDS) where specific potential negative environmental initiatives are identified to 
moderate environmental impacts through targeted modifications to operations and activities. 
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The Federal Contaminated Sites Program represents another important initiative within Defence’s 
portfolio of planned activities to reduce the financial liabilities resulting from environmental degradation 
On inactive or former Defence properties. The Defence portfolio of environmental and sustainable 
development activities will address the regulatory requirements of Defence activities. In this context, 
environmental assessment initiatives continue to ensure that future activities are initiated only after a 
rigorous assessment identifies potential environmental risks and options for mitigating them while 
natural resource management actions ensure that Defence activities can be conducted safely and 
sustainably in support of Defence operations. Unexploded explosive ordnance (UXO) activities will 
continue to safeguard Canadians against the risks posed by UXO sites across Canada. 


In addition to environmental concerns, Defence recognizes its legal duty to consult with Aboriginal 
groups in instances where Defence conduct may interfere with their land rights and titles. 
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Non-Security Support 


Defence is strongly committed to contributing to Canadian society in non-operational roles. This 
program will provide assistance in developing national competency in defence issues and to the whole- 
of-government approach by sharing information with other government departments (OGD) and non- 
governmental organizations (NGO). 
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Sources: Vice-Chief of the Defence Staff Group / Assistant Deputy Minister (Finance and Corporate Services) Group 


Defence is fully engaged in developing a national competency in defence issues and contributing to 
Canadian society in non-operational roles. This commitment is supported by Department’s Security and 
Defence Forum (SDF), which is mandated to develop a domestic competence and national interest in 
defence issues of current and future relevance to Canadian security. The three main objectives of the 
SDF are to build and support a strong Canadian knowledge base, foster informed public policy 
discussion, and enhance the interaction between the academic community and Defence. 


In fiscal year 2010-11, the SDF will complete its five-year grants cycle, while continuing to provide grants 
to 12 Centres of Expertise in security and defence at Canadian universities and a Chair of Defence 
Management Studies. The SDF also plans to fund up to eight Masters scholarships, five Doctoral 
scholarships, 2 post-Doctoral fellowships, an Aboriginal scholarship, and four internships for recent MA 
graduates with backgrounds in security and defence at Canadian research organizations. In addition, the 
SDF will continue to provide special project grants to individuals and institutions to finance academic 
projects, conferences, or other unique initiatives that are directly related to the mandate of the SDF. 
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Strategic Outcome: 


Internal Services 


Internal Services are the pan-departmental support activities required to enable the Department to 
operate efficiently and effectively, including functions such as human resources, communications, and 
financial management. 


Planning Highlights: 


In the conduct of its mandate, Defence is aware of the need to abide by all applicable Canadian and 
international laws. The Department of Justice and the Judge Advocate General both provide legal advice 
to Defence and the CF in accordance with the Department of Justice Act and the National Defence Act. 


Defence is conducting a force structure review to ensure continued enrolment of required skills and 
development of future corporate leaders while maintaining a well articulated baseline state of 
personnel. 


Defence will also continue to plan the management of the specific responsibilities and obligations arising 
from the Official Languages Act and the Employment Equity Act. 


Benefits for Canadians: 


Defence is dedicated to maintaining a workforce which supports the Defence priorities of delivering 
excellence at home and conducting international missions. By focusing on recruiting, employing and 
retaining top professionals in all areas of operation, from soldier to accountant, carpenter to analyst, 
Defence will ensure it has the ongoing capacity to respond to current and emerging challenges. It will 
further capitalize on investments and innovations, and continually improve its people management 
policies and programming which support its personnel. By providing opportunities for training and 
academic learning, while fostering leadership and effective management, Defence establishes a capable, 
satisfied and committed Defence Team which enables it to conduct its primary duty of keeping Canada 
and Canadians safe. 
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Program Activity: 


Internal Services 


Internal Services® enable public programs to operate more efficiently and effectively. Internal Services 
outlines a whole-of-government perspective and supports a common government-wide approach to 
planning, design, budgeting, reporting and communications. 


internal Services 
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Governance and Management Support 


Management and Oversight 

Given the unique role that Defence plays within the Government, the policy team will continue to 
provide critical support functions to the Minister, the Department and the Government of Canada. The 
policy team will continue to ensure that Defence’s activities are in-line with the Government's policies 
and priorities, and are coordinated with OGDs. In particular, the policy team will focus during fiscal year 
2010-11 on providing analysis and forward-looking policy advice on a number of key issues, including 
the implementation of CFDS, Arctic security, and Canada-US defence relations. 


Defence governance includes a core structure of senior committees that provide both the Deputy 
Minister (DM) and the Chief of the Defence Staff (CDS) with the support and advice required for 
effective decision-making. This governance structure enables its membership to focus on issues of 
strategic importance relating to: 


e military advice to the Minister; 

e strategic direction for the development of Defence policy, departmental strategy and plans; 
e strategic capability development; 

e strategic financial management; 

e strategic resource allocation; and 

e overall effective management of the Department. 


During fiscal year 2010-11, Defence will continue to update its corporate-level plan, which will continue 
its evolution towards identifying specific outcomes, performance measures, and targets linked to the 
Program Activity Architecture; and an annual strategic calendar will be developed to coordinate and 
sequence the activities of strategic decision-making committees. Functional responsibilities for senior 
advisors to the DM and CDS, as well as the entire strategic governance structure, will be reviewed and 
updated. 
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Over the upcoming year, the internal audit function for Defence will continue toward full 
implementation of the Treasury Board Secretariat Policy on Internal Audit, as amended in July 2009. 
Expansion of the internal audit professional capacity continues to be a priority. Recruitment and 
retention of personnel from a variety of professions is also key. Audit engagements will continue to 
focus on the areas of highest risk, including capital acquisition, security, materiel management, 
contracting and financial management. 


Defence will continue to implement the 2009 Policy on Evaluation by increasing the planning horizon 
and increasing capacity. A major consideration of both is the hiring of new staff over the next three 
years. A major effort planned for fiscal year 2010-11 is the evaluation of training for land operations 
which represents a significant portion of the Defence budget. The specific audit and evaluation 


engagements planned for initiation in the year are presented in Section Ill: Supplementary Information — 
Table 3. 


Communications 

Defence operates in a dynamic environment where coherent and coordinated communications are 
critical. Defence is working to ensure that plans and activities are consistent with overarching corporate 
policies and reflect departmental priorities for fiscal year 2010-11. As such, Defence public affairs 
activities will continue to support the following themes, as established in Section |: Departmental 
Overview: 


e caring for our people; 

e implementing the CFDS and ensuring success in domestic, continental and international 
operations; and 

e contributing to the security and economic prosperity of Canadian society. 


Legal 

Pursuant to An Act to amend the National Defence Act and to make consequential amendments to that 
Act of 1998 (commonly referred to as "Bill C-25"), there is a requirement to review certain portions of 
the National Defence Act every five years and to submit a report on the review to Parliament. Defence 
fulfills the statutory requirement to conduct this independent review and advises the Minister on the 
review recommendations. In 2009, the Minister approved the initiation of the second independent five- 
year review of Bill C-25. It is anticipated that the independent review authority will be appointed in early 
2010, with the review commencing later that year. 


Resources Management Services 


Financial Management 

Following Treasury Board approval of the Investment Plan (IP) in June 2009, the Department has 
developed a Change Management System in order to ensure that the effects of all new proposals and 
cost changes on the four pillars of the CFDS (equipment, infrastructure, human resources and readiness) 
are identified and any necessary changes to the IP are made in a systematic and deliberate manner. It is 
intended to further develop the IP as a comprehensive planning, management and reporting tool for all 
Departmental investments and initiatives. 
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Defence will continue the process of confirming that the control frameworks for the business processes 
that feed its financial system are well documented, complete and repeatable and that a means of 
confirming compliance throughout the Department has been implemented. The ultimate objective of 
this activity is to position the Department for an initial controls-reliant audit of its financial statements 
by the Office of the Auditor General, for some accounts as early as fiscal year 2012-13. The 
implementation of audited financial statements will be preceded by the work to identify, establish and 
maintain a system of internal controls for the Department, with initial work targeted for April 1, 2010. 


Departmental appropriations are provided on the modified cash basis used for reporting and 
accountability to Parliament. In keeping with modified cash reporting, this report will present additional 


information on planned and actual spending in Section III: Supplementary Information. 


During the reporting period, Defence will continue the process of expanding the accrual budgeting 
within the infrastructure component of the Defence budget. In fiscal year 2010-11, Defence will 
continue to develop and implement new business processes for the planning, use, recording and 
reporting of accrual budget funding for infrastructure projects. 


Information Management 

Defence has developed a campaign plan that outlines the vision and strategies to achieve a secure, 
reliable and integrated information environment; success in operations; improved business processes; 
and ongoing information management and information technology (IM/IT) transformation. Several 
initiatives are in development to further support and enable the IM/IT vision of Defence, including an 
Enterprise Resource Planning (ERP) Capability, Enterprise Content Management (ECM) Strategy and an 
IM/IT Security Strategy, while performance and integrated risk management frameworks have been 
leveraged to guide decision-making in the public interest. Moving forward, the Department is reviewing 
the current, decentralized IM/IT landscape in an effort to strengthen and guide the management of 
IM/IT resources and to establish the Departmental IM/IT Program for the enterprise. The Department 
has launched an aggressive, three phased process to identify, prioritise and rationalise the Departmental 
IM/IT Program over the short-term. By April 2010, a prioritisation framework supported by established 
processes and governance structures will enable Defence to prioritise IM/IT activities and new capability 
requirements/deficiencies to ensure that the IM/IT Program is aligned to Defence and Government 
priorities. 
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SECTION lil: SUPPLEMENTARY INFORMATION 


Supplementary Information Tables 


The following information is available on the Treasury Board Secretariat’s website at: 


http://www .tbs-sct.gc.ca/rpp/2010-201 1/info/info-eng.asp 


e Table 1: Details on Transfer Payments Programs (TTP) 

e Table 2: Green Procurement 

e Table 3: Internal Audits and Evaluations 

e Table 4: Sources of Respendable and Non-Respendable Revenue 
e Table 5: Status Report on Major Crown Projects 

e Table 6: Summary of Capital Spending by Program Activity 


Other Items of Interest 


The following information can be found on the Defence website at: 


http://www.vcds.forces.gc.ca/sites/page-eng.asp?page=8323 


Departmental Planned Spending and 
Full Time Equivalents (FTEs) 

National Defence Organization Chart 
Legislation and Regulations 
Administered 

Key Partners and Stakeholders 
Defence Program Activity Architecture 
Chart 

Departmental Link to Government of 
Canada Outcome Areas 

Cost Estimates for CF Domestic and 
Continental Operations 

Cost Estimates for CF International 
Operations 

Reserve Force 

CF Historical and Forecast Attrition 
Rates 

Work Environment 

Capital Construction Program 
(Spending over S60M) 


Details on Transfer Payment Programs 
over SSM 
Details on Transfer Payment Programs 
(Narrative) 
Selected Defence Portfolio HR and 
Financial Resources 
o National Search and Rescue 
Secretariat 
o Communications Security 
Establishment Canada 
o Defence Research and 
Development Canada 
o The Office of the Judge 
Advocate General 
oO. The Office of the National 
Defence and the Canadian 
Forces Ombudsman 
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CBRN 
CDS 

Cr 
CFDS 
CFWOS 
CRP 
CST 


DES 
DLN 
DND 


FEZ 


FTE 
FCSAP 


G8 


JMC 
JOINTEX 
JTF-Afg 
JTFN 


LEC 
LRMC 


C 


Chemical, Biological, Radiological and/or Nuclear 
Chief of the Defence Staff 

Canadian Forces 

Canada First Defence Strategy 

Canadian Forces Weather and Oceanographic Service 
Corporate Risk Profile 

Casualty Support Team 


D 


Defence Environmental Stewardship Program 
Defence Learning Network 
Department of National Defence 


E 
Exclusive Economic Zone 
F 


Full Time Equivalent 
Federal Contaminated Sites Action Plan 


G 
Group of Eight 
| 


Information Management 

Information Technology 

Individual Training and Education 
Investment Plan 

International Security Assistance Force 


J 


Joint Meteorological Centre 
Joint Exercise 

Joint Task Force Afghanistan 
Joint Task Force North 


L 


Defence Learning and Career Centre 
Landstuhl Regional Medical Centre 
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MRRS 


NATO 
NCM 
NGO 
NORAD 


OAS 
OGDs 
OMB 
OSCE 


PAA 
PWGSC 


RCMP 
RegF 
RPP 


S&T 
SAR 
SDF 
SDS 


TLD 
TBS 


UN 
UXO 


VAC 


M 
Management, Resources and Results Structure 
N 


North Atlantic Treaty Organization 
Non-Commissioned Members 
Non-Governmental Organization 
North American Aerospace Defence 


O 


Organization of American States 

Other Government Departments 

Office of the Ombudsman 

Organization for Security and Cooperation in Europe 


Pr) 


Program Activity Architecture 
Public Works and Government Services Canada 


R 


Royal Canadian Mounted Police 
Regular Force 
Report on Plans and Priorities 


S 


Science and Technology 

Search and Rescue 

Security and Defence Forum 
Sustainable Development Strategy 


1 


Third Location Decompression 
Treasury Board Secretariat 


U 


United Nations 
Unexploded Explosive Ordnance 


V 


Veterans Affairs Canada 
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; Vice-Admiral J.A.D. PR a CMM, MSM, CD 


Vice-Chief of the Defence Staff 
_ National Defence Headquarters 
101 Colonel By Drive 
Ottawa, Ontario 

K1A OK2 


Financial Information 


Telephone: en 992-6052 
Facsimile: (613) 992-3945 


Mr. Kevin Wea 
| Assistant Deputy Minister (Finance and Corporate Services) 
| National Defence Headquarters 
| 101 Colonel By Drive 
_ Ottawa, Ontario 
KIA OK2 


General pauimes 


Ms. Josée Touchette 

| Assistant Deputy Minister (Public Affairs) 
| National Defence Headquarters 

101 Colonel By Drive 

_ Ottawa, Ontario 

K K1A OK2 


coke ye 992-5669 


| Facsimile: (613) 992-9693 
| 


| Be coe ae 995-2534 
| Facsimile: (613) 992-4739 
TTY/TDD: 1 800 467-9877 


Email: 


| information@forces.gc.ca 
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ENDNOTES 


' The Department of National Defence (DND) and the Canadian Forces (CF) and the organizations and agencies that 
make up the full Defence portfolio are collectively referred to as Defence. 

* Capital Spending is included in Departmental Spending 

> The Prime Minister's expression "web of rules" has come to symbolise what happens when ryles become a barrier 
to good government. In government, this happens when our response to a crisis is to pile on more rules - rules that 
become difficult to follow and slow things down, rules that blur accountabilities, and in the end, rules that encourage 
people to stop using their judgement. 

* Notes on Full Time Equivalents: 

e Unless otherwise indicated, Military FTEs (Full Time Equivalents) represent Vote | and Vote 5 Regular 
Forces and include Class “C” Primary Reserve Forces. 

e Military FTEs are derived from a representative financial formula, as there is not a consistent 1:1 
relationship between FTEs and program activities. 

e Civilian workforce is planned through a Salary Wage Envelope (SWE). 

e Please note that the military and civilian FTE numbers in this RPP are not consistent 1:1 with the FTE 
numbers used for the allocation of the financial resources approved for the 2010-11 Annual Reference 
Level Update (ARLU). 

e Civilian workforce planned FTEs include forecasted growth projections and are subject to final budgetary 
approval. 

e Civilian FTEs include National Defence and Defence portfolio organizations. 

e Reprioritization of operational and/or management initiatives within the fiscal year may result in the 
reallocation of personnel to other program activities, as required. 

e Due to the methodology used to derive the HR attribution across the PAA, the overall totals for the HR 
financial data will not be an exact match with the financial tables. Where discrepancies occur, the financial 
tables take precedence 

; JOINTEX (Joint Exercise) is a series of exercises directed by the CDS with the twin aims of exercising the 
execution of CF Joint Operations at the Operational Level, and acting as a catalyst for further joint development 
within the CF. The initial JOINTEX event will be a one-day professional development session for General 
Officers/Flag Officers in April 2010. The second event, in November 2010, will be a technical proof-of-concept 
conducted by Canadian Forces Experimentation Centre (CFEC) to demonstrate the CF ability to conduct distributed 
training in a synthetic environment. The third event will be a war game in 2011 followed by a Computer Assisted 
Exercise (CAX) in 2012. It is expected that JOINTEX will become an annual event thereafter. 

° A list of emitters used by a force or in a scenario with specific information on the electromagnetic characteristics, 
parameters, locations and platforms of these emitters. 

’ PANAMAX began in 2003 with three countries: Panama, Chile and the United States. It is now the largest 
USSOUTHCOM Foreign Military Interaction Exercise. During PANAMAX 09, more than 4,500 personnel from 20 
countries completed a 12 day LIVEX between 11-22 September 2009. CF representation during PANAMAX 10 will 
be 10 pers. 

’ NOTE: The Internal Services Strategic Outcome is defined by Treasury Board Secretariat and standardized across 
the Government of Canada. 
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Tableau de concordance de I’architecture des activités de programme (AAP) 


La structure de |’AAP a été remaniée afin de mieux refléter la vaste portée du mandat de la Défense. Pour ce faire, on a recensé tous les programmes permettant a la Défense 
d’acquérir les ressources nécessaires et de leur faire atteindre le niveau de disponibilité opérationnelle souhaité, de les utiliser dans le cadre d’opérations militaires a la demande 
du gouvernement et de fournir le soutien nécessaire aux membres de l’Equipe de la Défense en plus de contribuer a la société canadienne. ; 


itecture des activités de programme de 2010-2011 


(en milliers de dollars) 


Architecture des activités de programme de 2009-2010 


Résultat stratégique |e Activité de programme 
_ Description Description = $prévu 
| 
| | 
| 
La confiance des | Mettre surpiedet 
canadiens dans la maintenir des | 
capacité pertinenteet —forces intégrées, 14 318 016 
crédibleduMODNetdes —adaptées, efficaces _ 
aan et aptes au combat 
pour | contribuer ae 
maintien de la paix, de la 2 ahs 3 848 242 
sécurité et de la stabilité °P 
aux plans national et 
_international | | = : | 
 Contribuer au | 
| gouvernement, ala | 
| société canadienne | 
Bonne gouvernance, eee 
présence et influence bors 
, | communauté 1 083 186 
canadiennes dans la ie : 
communauté mondiale Bae ae 
conformément aux | 
intéréts et aux 
valeurs du Canada 
Services internes / 1488545 
Totals: | 20737989 


Sources : Groupe du Vice 


ES 


-chef d’état-major de la Défense / Groupe du Sous 


Tableau de 


concordance 


_ Les ressources sont 


Description 


Résultat stratégique 


(en milliers de dollars) 
= __ Activité de ‘programme | 


_ ___ Description — 
| Science « et technologie de la Défense 


acquis afin de — _Recrutement et formation initiale du personnel | —=_— 589.969 | 
répondre. aux [ _ Acquisiti ion et disposition d’équipement sal _ 2484711 | 
attentes du | 
_ Acquisition et disposition d’infr de bi 
: gouvernement en eh postion d i per astute Ge oe 643.620 | 
; _ immobiliers et d’informatique 
= : Jn ie eo a S40) 
=o | 
_Disponibilité opérationnelle de la force maritime | 2 100 697 
_ Dispo ibilité opérationnelle de I’armée de terre | 3 782 951 i 
10 016 639 | Disponibilite opérationnelle de la force 34104481 
_ aérospatiale 
| 
Disponibilité ape avionnelie commune et Sheauto 
__interarmées _ 
ae ee = ze roar emis =] 
- Connaissance de la situation 658 795 | 
| _Paix, stabilité et sécurité au Canada 344372 
_ Paix, stabilité et sécurité sur le continent 183 324 | 
4 307 808 
Paix, stabilite et sécurité sur la scene acai 
internationale 
| Soutien du personnel deTEquipe dela Défense | 747916 
— Identité canadienne _ ——“(itsts EE | 
: ee y 163 660 
Soins et soutien aux | _ Protection et gérance de l’envir< onnement — ii 
Forces ca nadiennes aro 
et contribution a la | 
société canadienne | ~ Soutien non lié a la sécurité 18 120 
i: Services internes. | 1045 623 
20 737 989 


ministre adjoint (Finances et services du Ministére) 
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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public 
monies. This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are 
tabled in the House of Commons by the President of the Treasury Board, consist of the following: 


Part I—The Government Expense Plan provides an overview of federal spending and summarizes the key elements 
of the Main Estimates. 


Part II—The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (Votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to 
approve these Votes to enable the government to proceed with its spending plans. Parts | and II of the Estimates 
are tabled concurrently on or before March 1. 


Part I1]—Departmental Expenditure Plans, which is divided into two components: 


1) Reports on Plans and Priorities (RPP) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail over a three-year period on 
an organization’s main priorities by strategic outcome(s), program activity(ies) and planned/expected results, 
including links to related resource requirements. The RPPs also provide details on human resource 
requirements, major capital projects, grants and contributions, and net program costs. They are tabled in 
Parliament by the President of the Treasury Board on behalf of the ministers who preside over the 
appropriation-dependent departments and agencies identified in Schedules I, I.1 and II of the Financial 
Administration Act. These documents are usually tabled on or before March 31 and referred to committees, 
which may then report to the House of Commons pursuant to Standing Order 81(7). 


2) Departmental Performance Reports (DPR) are individual department and agency accounts of results 
achieved against planned performance expectations as set out in respective RPPs. These Performance 
Reports, which cover the most recently completed fiscal year, are tabled in Parliament in the fall by the 
President of the Treasury Board on behalf of the ministers who preside over the appropriation dependent 
departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the 
spending authorities (Votes) and amounts to be included in the subsequent appropriation bill. Parliamentary 
approval is required to enable the government to proceed with its spending plans. Supplementary Estimates are 
normally tabled twice a year, the first document in late October and a final document in late February. Each 
Supplementary Estimates document is identified alphabetically A, B, C, etc. Under special circumstances, more 
than two Supplementary Estimates documents can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and 
resource allocation priorities. In combination with the subsequent reporting of financial results in the Public 
Accounts and of accomplishments achieved in DPRs, this material helps Parliament hold the government to account 
for the allocation and management of public funds. 


©Her Majesty the Queen in Right of Canada, represented 
by the Minister of Public Works and Government Services, 2010. 


This document is available in multiple formats upon request. 
This document is available on the TBS website at the following address: http://www.tbs-sct.gc.ca. 
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Telephone: 613-941-5995 

Orders Only: 1-800-635-7943 (Canada and U.S.A.) 

Fax: 613-954-5779 or 1-800-565-7757 (Canada and U.S.A.) 
Internet: http://publications.gc.ca 


Catalogue No.: BT31-2/2011-III-14 
ISBN: 978-0-660-648 13-2 
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Message from 
the Chair and CEO 


I am pleased to present this Report on Plans and Priorities to the people of Canada. The 
National Energy Board’s (NEB or Board) mandate is to make energy related decisions in the 
public interest. In doing so, the Board considers the interests of all Canadians in relation to 
economic, environmental and social matters. 


All of the Board’s decisions are made in the context of whether a given course of action 
contributes to the public interest, both in the present and in the future. In the coming year, 
the NEB will exercise its regulatory decision making mandate when considering a number of 
significant energy infrastructure applications, including the Mackenzie Gas Project and the 
TransCanada PipeLines Keystone XL and Groundbirch Pipeline projects. The Board is also 
expecting an increasing number of contested toll and tariff matters to be filed. 


The NEB provides Canadians with regulatory leadership by addressing difficult issues. 

For example, the NEB is clarifying its expectations for the regulated industry’s public 
engagement programs. The NEB is also developing regulatory expectations for pipeline 
abandonment and right of way reclamation and related financial issues. With respect to 
potential oil and gas development in the North, the NEB is working in partnership with 
northern communities and governments on regulatory processes to continually improve 
environmental, social and economic outcomes. The NEB continues to work with the Major 
Projects Management Office, with the goal of providing industry with a single, efficient point 
of entry into federal processes while ensuring that projects, which are approved, are built in a 
safe manner while protecting the environment. 


The Board provides oversight of safety, integrity, environment and economic issues 
throughout the lifecycle of all of its regulated facilities. With the addition in 2009 of 
the TransCanada Alberta System to the NEB’s regulatory jurisdiction, the NEB became 
responsible for an additional 23,500 km of pipeline and associated facilities. 


The NEB is focusing its energy information program on ensuring that Canadians have the 
information they need to make informed decisions. 


As we embark on a new decade, I look forward to continuing to actively and effectively fulfill 
our energy mandate for the benefit of all Canadians. 


Gaétan Caron 
Chair and CEO 


ii National Energy Board 


Section | 
Agency Overview 


1.1 Summary Information 


Raison d’étre 


: pelines and power lines, energy development and 


Responsibilities 


Established by Parliament in 1959, the NEB is an independent federal agency that regulates 
a portion of Canada’s energy industry. The NEB regulates the construction and operation 
of pipelines that cross international or provincial borders, international power lines and 
designated interprovincial power lines, and pipeline tolls and tariffs. The NEB also regulates 
natural gas imports and exports, oil and natural gas liquid exports, electricity exports, and 
certain oil and gas exploration activities on frontier lands, particularly in Canada’s North 
and certain offshore areas. In addition, the NEB provides Canadians with information about 
Canadian energy markets. The NEB reports to Parliament through the Minister of Natural 
Resources. 


The main functions of the NEB are set out in the National Energy Board Act (NEB Act). The 
Board has additional regulatory responsibilities under the Canada Oil and Gas Operations Act 
(COGO Act) and under certain provisions of the Canada Petroleum Resources Act (CPR Act) for 
oil and gas exploration and activities on frontier lands not otherwise regulated under joint 
federal/provincial accords. In addition, some Board inspectors are appointed Health and 
Safety officers by the Minister of Labour to administer Part II of the Canada Labour Code as it 
applies to facilities regulated by the Board. ' 


The NEB’s regulatory responsibilities for public safety, security and protecting the 
environment are set out in the NEB Act and the COGO Act. The NEB must also meet the 
requirements of the Canadian Environmental Assessment Act (CEA Act) and the Mackenzie 
Valley Resource Management Act. The Board’s environmental responsibilities span three 
distinct phases: evaluating potential environmental effects of proposed projects; monitoring 
and enforcing terms and conditions during and after construction; and monitoring and 
regulating ongoing operations, including deactivation and abandonment. Through the 
Public Safety Act, 2002 the NEB has legislative authority for the security of pipelines and 
international power lines. 


The NEB is an independent regulatory tribunal guided by the principles of natural justice 
and procedural fairness. The Board is a court of record and has certain powers of a superior 
court of record including those for the attendance, swearing and examination of witnesses; 
the production and inspection of documents; the enforcement of its orders; and the 
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inspection of property. Aside from rare exceptions provided for in law, the Board’s regulatory 
decisions and the accompanying Reasons for Decision are issued as public documents. 


Strategic Outcome 
The NEB strives to achieve the following strategic outcome in order to fulfill its purpose: 


Program Activity Architecture 


Safe and secure pipelines and power lines built and operated in a manner that protects the 


environment and enables efficient energy markets, : 


The chart below illustrates the 2010-2011 NEB program framework. 


Safe and secure pipelines and power lines built and 
operated in a manner that protects the environment 
and enables efficient energy markets. 


Strategic 
Outcome 


Program 


: i E Inf. ti 
Activity ‘Energy Regulation nergy Information 


Sub | : EneEey Rasdisder 
Activity poy rePan 


Energy Regulation 
Implementation 


X 
NS 


An Internal Services program activity also supports the strategic outcome and related 
activities. 


2 National Energy Board 


1.2 Planning Summary 


The table below provides a summary of total planned spending for next three fiscal years. 


Financial Resources and Human Resources 


Financial Resources (milion $) 
Human Resources (Full Time Equivalents) 392.6 392.6" 392.6 


e pipelines and power lines built and operated in a manner that protects 
t and enables efficient energy markets. 
_. Targets 


Frequency of disabling injuries and pipeline failures 0 disabling injuries and 0 pipeline failures; assessed via reported 
incidents and year by year improvement 

Frequency of major releases into the environment 0 releases; assessed via reported incidents and year by year 

(Major release = greater than 100 m? of liquid improvement 

hydrocarbon) 


Canadian energy and transportation markets are Adequate oil and natural gas pipeline capacity in place based on 
working well pipeline utilization; similar Canadian and US energy markets have 
equivalent pricing; pipeline companies provide services which meet 


the needs of shippers 
Forecast | Planned Spending Alignment 
Spending (million $) to Gov’t 

_ (million $) of Canada 


Energy * NEB-regulated facilities and activities 29.24 23.9 229 21.4 Strong 
Regulation are safe and secure economic 
* The environment is protected growth 
throughout the lifecycle of NEB- 
regulated facilities and activities 
¢ Canadians benefit from efficient 
energy infrastructure and markets 
* The rights and interests of those 
affected by NEB-regulated facilities 
and activities are respected 


Energy * Canadians benefit from efficient 4.96 4.0 3.8 3.6 
Information | energy infrastructure and markets 


eS Tc re Sees tery ease | eT 
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Contribution of Priorities to Strategic Outcome 


Operational Priorities 


Priorities 


Provide a clear 
and coherent 
regulatory 
framework 


Improve 
performance 
of regulated 
companies 


Provide timely 
regulatory 
decisions in the 
Canadian public 
interest. 


Provide relevant, 
neutral and 
credible energy 
information. 


Management Priorities 


Priorities 


Ensure the NEB 
has the capacity 


to effectively 
deliver on its 
mandate. 


Link to 
Strategic 
Outcome 


Link to 
Strategic 
Outcome 


Description 


A clear and coherent regulatory framework, with supporting processes and 
tools, is essential for the successful delivery of the NEB’s mandate and to 
support the Government of Canada’s regulatory streamlining efforts. To 
meet this priority, the NEB will continue to develop its public participation 
program to ensure that the rights and interests of those affected by NEB- 
regulated facilities and activities are respected. The NEB will continue 

to modernize, align and streamline its regulations and activities, including 
more efficient coordination of federal environmental assessments. The 
NEB will also review its incident and investigation practices with the goal 
of allowing root causes of safety loss to be identified and resolved. 


The NEB’s ability to influence the behaviors of regulated companies in key 
public interest areas (i.e., safety, environment, public participation, financial, 
integrity, emergency management, security, energy trade and conservation 
of resources) can significantly contribute to the achievement of the 
strategic outcome. The NEB will focus on measuring the performance of 
regulated companies to determine trends and need for regulatory action. 


The Board’s ability to provide timely regulatory decisions is the 
cornerstone of delivering on its strategic outcome. To meet this priority, 
the NEB will work toward increasing the effective engagement of 
stakeholders in its processes. The Board will also continue to improve its 
application assessment processes, including the use of further automation 
and continued support for improved environmental assessment 
coordination. 


Through its Energy Information Program, the NEB provides a range of 
energy information products to Canadians, including government and 
industry. To meet this priority, the NEB will continue to build and maintain 
capacity to collect and analyze energy market information. The NEB will 
provide timely, objective and relevant information to assist Canadians in 
making informed decisions on sustainable energy choices. The NEB will 
also enhance the accessibility of energy information products to external 
stakeholders, including the provision of historical frontier data in electronic 
format (subject to funding approval). 


Description 


To support the delivery of its mandate and enhance its organizational 
performance during the upcoming period, the NEB will focus on effectively 
managing its resources, providing a positive working environment, and 
utilizing clear and consistent corporate processes, tools and behaviours. 


National Energy Board 


Risk Analysis 


The NEB proactively considers economic, environmental, safety and societal trends that may 
influence its ability to carry out its responsibilities and to deliver results to Canadians. 


A number of factors are affecting emerging energy trends in Canada, including lower 
workforce and population growth, slower economic growth, additional demand management 
programs, and a heightened awareness of the environmental impacts of energy consumption. 
Unconventional sources of oil and gas are expected to contribute a larger proportion of the 
supply mix, with a projected increase in the oil sands contribution to Canadian oil exports 

as well as a projected increase in shale and tight gas production. Due to lower oil prices and 
availability of capital, several oil sand projects have been delayed. Further commercialization 
of this resource primarily depends on the speed of recovery from the global recession, oil 
price, construction costs and environmental requirements. Hydroelectric and nuclear capacity 
is projected to increase in the future, with the electricity supply in Canada becoming cleaner. 


Overall, Canadians can expect energy markets to function well with energy prices balancing 
demand and supply. The integration of energy, environmental and economic considerations 
will continue to be essential elements of the decisions to be taken by the NEB. 


Applications for physical development are becoming more complex due to increasingly 
scarce, remote or difficult to access energy reserves and rapidly developing technology. This 
increase in complexity heightens the need for safety, security and environmental expertise 
to enable the NEB to continue to provide regulatory leadership. As always, the NEB is 
highly concerned with any potential threat to public safety and the environment such as 
construction related injuries or oil spills. 


While applications for the development of energy facilities and infrastructure slowed in 2009- 
2010, the NEB is expecting a steady and high rate of industry applications in the next few 
years, albeit with a shift in emphasis from facility applications to financial and toll hearings. 
The later are expected to be contentions but critical in order to provide rate certainty to the 
industry. 


Non-industry stakeholders are increasingly raising concerns in a variety of venues and 
jurisdictions. Growing concern about the impacts of greenhouse gases and of implications of 
a carbon-constrained world contributes to public debate affecting energy choices. The NEB 
hears from these stakeholders through direct feedback as well as through evidence submitted 
at hearings on large infrastructure projects. These considerations all become a part of what 
the Board considers when it makes decisions in the public interest. 


While addressing these societal challenges, the Board continues to streamline regulation 
for its own processes and for processes involving other federal agencies. Following 
recommendations received through its Land Matters Consultation Initiative, the NEB is 
addressing abandonment, clarification of land owner rights and interests, and company 
commitment to public engagement in proposed energy infrastructure development. The 
NEB is supporting the strategic and responsible development of the emerging energy sector 
in the North and offshore areas by working proactively with other government departments 
and stakeholders. 
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The NEB continues to support regulatory streamlining by providing technical and regulatory 
expertise to the Government of Canada’s Major Projects Management Office. Related 
endeavors include the pursuit of substitution’ under the CEA Act, implementing participant 
funding to support an effective and inclusive public hearing process for major facilities 
projects, and ensuring that the NEB’s regulatory and environmental review process can be 
relied upon by the Crown to the extent possible in meeting its duty to consult with Aboriginal 
groups. 


Expenditure Profile 


Parliament determines the NEB’s overall allocation and oversees the Board’s spending. The 
Board recovers approximately 90 percent of its costs from regulated industry. The Board’s 
financial statements, anticipated expenditures and performance results are presented to 

the NEB’s Cost Recovery Liaison Committee, made up of industry’s major associations and 
companies, at regularly scheduled meetings. The NEB’s work in the North and non-accord 
frontier areas under the COGO and CPR Acts is not cost-recovered. 


In 2007, the NEB received temporary additional funding through Treasury Board to address 
increased industry activity for 2007 - 2010. Due to a sustained and continued requirement 
for resources to meet workload demand, the NEB has determined these resources will be 
required on a continuing basis and will present a submission to this effect to Treasury Board 
in 2010. 


In 2009, the NEB assumed jurisdiction over the TransCanada Alberta System (NOVA Gas 

Transmission Ltd). In April 2009, the NEB received approval from Treasury Board for an 
increase to its ongoing reference level and its cost recovery process to allow the additional 
funds required to provide regulatory oversight for the system as well as to enhance public 
participation and aboriginal engagement programs. 


The NEB has identified the need to preserve and make accessible data related to its mandate 
under the COGO and CPR Acts for oil and gas exploration and production in Canada’s 
North and non-accord frontier areas*. The NEB is the sole source of historical well drilling, 
geophysical, geological, and environmental reports and data sets for these frontier areas. 
The historical paper and Mylar holdings, some of which date from 1920, are growing 
increasingly fragile and are difficult to access by interested parties. The data contained 
within these holdings is fundamental to ongoing and future oil and gas investment in the 
north. In 2010, the NEB will be seeking financial support from the Government of Canada 
to transfer these holdings into electronic format, thereby making the information readily 
accessible via the Internet. 


| Under the CEA Act, the Minister of Environment can substitute a hearing by the NEB for a CEA Act review panel or joint review panel 
process. Substitution was endorsed by the Extemal Advisory Committee on Smart Regulation in its report entitled Smart Regulation: A 
Regulatory Strategy for Canada (September 2004) as a viable means to provide the substitute authority greater control over the design and 
the broader regulatory approval process. Substitution could make the review processes more efficient and timely without reducing the 
quality of the environmental assessment or compromising the public's ability to participate. 


2 The North and non-accord frontier areas include: the British Columbia West Coast offshore, Northwest Territories (both onshore and 
offshore), Beaufort Sea, Nunavut (both onshore and offshore), Eastern Arctic offshore (Baffin Bay and Davis Strait), Hudson Bay, the Gulf of 
St. Lawrence, Bay of Fundy and Sable Island. 
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In 2009, the NEB conducted an in-depth Strategic Review of its spending to ensure 
Canadians receive highly effective programs and services. 


The current federal capacity funding for the Mackenzie Gas Project will expire at the end of 
fiscal 2009-2010. The NEB is participating in the Mackenzie Gas Project Office’s review of 
priorities and funding requirements. 


Spending Trend 


-Planned Spending 
2012-2013 


Spending Trend 


sen lomerncrnner : Se 


Forecast 


Actual Spending pen one Planned Spending 


FH 
“a 
c 

2 

= 


2006-2007 2007-2008 2008-2009 2009-2010 2010-201! 2011-2012 2012-2013 


emgeae Fiscal Year 


Actual Forecast Planned 
Fiscal Year | 2006-2007 2007-2008 2008-2009 | 2009-2010 | 2010-201! 2011-2012 2012-2013 
Spending 44, 43.8 50.4 52.5 50.4 47.2 


Notes: 
FY 2008-2009: Collective Agreement signed including special allowances 


FY 2009-2010: Includes additional $9.5M / 56 FTEs approved by TB in 2009 
Includes $504K for MGP - MC4 


FY 2010-2011: Includes additional $8.0M / 56 FTEs approved by TB in 2009 
$6.9 M / 40 FTEs approved by TB in 2007 expires 31 March 2010 


FY 2011-2013: Collective agreement to expire November 201 | 
- Half year of special allowances in 2011-2012 
- No special allowances currently planned for 2012-2013 
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Voted and Statutory Items 


2009-2010 2010-2011 
Main Estimates Main Estimates 
(million $) (million $) 


Truncated Vote or 
Statutory Wording 


Program Expenditures 


Contributions to Employee Benefit Plans 
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Section Il 
Analysis Of Program Activities by 
Strategic Outcome 


2.1 Strategic Outcome 


The NEB’s two main program activities (Energy Regulation and Energy Information) are 
supported by a third program activity (Internal Services). The following sections provide 
detail on the program activities, including expected results and the financial and non- 
financial resources required for each. 


As part of its measurement plan, the NEB has established service standards which identify 
specific delivery targets or timelines for key services. Meeting service standard targets 
consistently and with quality results reflects the NEB’s commitment to efficient and effective 
regulatory processes. More information on the NEB’s Strategic Plan and NEB service 
standards is available on the NEB’s website (http://www.neb-one.gc.ca). 


2.2. Program Activity: Energy Regulation 


* The environment is protected throughout the lifecycle of NEB-regulated facilities and activities 


* Canadians benefit from efficient energy infrastructure and markets 


* The rights and interests of those affected by NEB-regulated facilities and activities are respected 
_ Performance Indicators 


| 


Companies have adequate and effectively implemented safety, 100% of companies regulated by the NEB have safety, 
integrity and environmental management systems and programs | integrity and environmental systems and programs in place 


a 


Percent of planned compliance activities completed 100% of planned compliance activities are completed 


All NEB service standards for its regulatory services are 
met (service standards are available on the NEB’s internet 
site at: http://www.neb-one.gc.ca under “Who we are and 
our governance’) 


Percent of planned financial regulatory audits completed 100% of planned financial regulatory audits are completed 
Stakeholders are satisfied with NEB processes, information and | 80% of stakeholders who provide feedback are satisfied 
interaction with NEB processes, information and interaction 


inancial Resources ($ millions) Human Resources (FTEs) 
-2oio-2011 {2011-2012 | 2012-2013 | 2oro-2011_ | 2011-2012 | 2012-2013 
[| 2 ee a 178.24 178.24 


The Board’s regulatory processes are measurably efficient and 
effective 
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Program Activity Summary: This program provides the Canadian public, project proponents 
and other government agencies with regulation of the construction and operation of 
international and designated inter-provincial power lines; construction, operation, and tolls 
and tariffs on international and inter-provincial pipelines; energy trade; and exploration and 
development in certain frontier and offshore areas. The companies regulated by the Board 
create wealth for Canadians through the transport of oil, natural gas and natural gas liquids, 
and through the export of hydrocarbons and electricity. As a regulatory agency, the Board’s 
role is to help create a regulatory framework which allows these activities to occur when they 
are in the public interest. The public interest is inclusive of all Canadians and refers to a 
balance of economic, environmental and social interests that change as society’s values and 
preferences evolve over time. 


The Energy Regulation program has two sub-program activities: 


e¢ The Energy Regulation Development program provides the regulatory expectations for 
applications and compliance with regulatory decisions. In order to make decisions in 
the Canadian public interest and to provide regulatory leadership that is responsive, 
proactive and innovative, the NEB must continually develop, improve and communicate 
regulations, regulatory and compliance tools, guidance, and processes. Related activities 
include developing and maintaining Memorandums of Understanding and workplans, 
providing regulatory and technical expertise through standards associations, and sharing 
best practices. 


¢ The Energy Regulation Implementation program provides assessment and processing 
of regulatory applications submitted under the Acts administered by the NEB. It also 
provides regulatory oversight of energy infrastructure and markets through monitoring 
and enforcement activities. Responsibilities are pursuant to the NEB Act, COGO Act, CPR 
Act and the Canada Labour Code. Related services include stakeholder engagement and 
liaison, addressing landowner complaints, and facilitating appropriate dispute resolution. 


Planning Highlights: To achieve the expected results, the NEB plans to: 


Continue to develop a clear and coherent regulatory framework, with supporting processes and tools to 
achieve the NEB’s public interest mandate, by: 


¢ Coordinating federal environmental assessments of facilities and activities which, if 
approved, would fall under NEB regulation. 


¢ Continuing the development of a public participation program to respect the rights and 
interests of those affected by NEB-regulated facilities and activities. 


e¢ When updating or creating NEB regulations and guidance materials, ensure that they are 
modern, goal oriented and effective. 


e Ensuring compliance processes are coordinated with each other and aligned with the 
NEB’s goal oriented approach to regulation. 


e Ensuring incident and investigation practices allow root causes of safety loss to Se 
identified and resolved. 
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Improve performance of regulated companies by: 


e Measuring the performance of regulated industry to determine trends and to identify 
need for regulatory action. 


Provide timely regulatory decisions in the Canadian public interest by: 
e Engaging stakeholders to enable effective participation in NEB processes. 


e Continually improving application assessment processes, including increased use of 
internet-based tools. 


e Ensuring that Board Members and staff are informed of current and emerging issues in 
energy and related regulatory areas. 


Benefits for Canadians: This program activity contributes to safe, secure and economically 
efficient energy infrastructure that is built and operated in a manner that protects the 
environment. The NEB contributes to Canada’s energy future by creating a regulatory 
framework that balances economic, environmental and social dimensions of the facilities 
and the activities it regulates in the public interest. This framework enables procedural 
fairness and streamlining in regulatory processes. It provides regulatory expectations for 
industry to achieve through a goal oriented approach, which encourages innovation and cost 
effective solutions. The NEB’s Quality Management System provides the basis for continual 
improvement as it works toward its regulatory outcomes. 


2.3. Program Activity: Energy Information 


° Foanddins benefit from efricient speleh infrastructure and markets 


The Beard S advice ae energy ARR anes are relevant and timely 


Feedback from internal and external clients on Energy Information * 80% of feedback from clients indicates they 
Program products via questionnaires after workshops, comments cards find Energy Information Program products 
with publications, interviews with clients useful and relevant 


NEB website provides timely and relevant energy market information * 5% increase in visits to content on the NEB 
website from previous year 


Program Activity Summary: The NEB’s Energy Information program provides the Board, 
industry, policy makers, and the Canadian public with energy information. This includes . 
providing an outlook for supply and demand of energy commodities in Canada to assist in 
decision-making regarding energy infrastructure and markets by policy makers, industry and 
the public. 


This program meets requirements under Part II of the NEB Act by informing Canadians 
about energy market developments and issues related to the Board’s regulatory mandate, 
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which are primarily in the gas, oil and electricity market sectors, and under Part VI of the 
NEB Act by providing market analysis to determine whether exports are surplus to Canadian 
needs and Canadians are able to access energy at fair market prices. 


Planning Highlights: The NEB will provide relevant, neutral and credible energy information 
through the following activities: 


* Continuing to build and maintain capacity to collect and analyze energy market 
information. 


¢ Providing information that is timely, objective and relevant to Canadians to assist them in 
making informed decisions on sustainable energy choices. 


e Enhancing the accessibility of energy information products to external stakeholders. 


¢ Making historical frontier data available in a readily accessible format while maintaining 
data integrity (pending funding approval). 


Benefits for Canadians: Providing energy advice, information and market monitoring 
contributes to efficient Canadian energy markets, and economic growth for Canada, by 
allowing policy makers, industry and the Canadian public to have access to expert knowledge 
and energy market information so that they can make informed choices about energy 
options. This program focuses on providing Canadians with information that is timely, 
objective and relevant. Through its monitoring of energy exports, the Board ensures that 
Canadian energy users have access to domestically produced energy on terms and conditions 
at least as favourable as those available to export buyers, and ensures that energy markets are 
functioning properly. 


2.4 Program Activity: Internal Services 


Financial Resources ($ millions) Human Resources (FTEs) 
aoiez0n [201-2012 | 20rza0 | aoiez0 | 2011202 | aidan] 
a ee ee ea ae REET 


Program Activity Summary: Internal Services enable the NEB’s mandate by providing, 
managing and maintaining necessary support services, including overseeing and 
administering the application of associated legislation and regulations. They include: 
Management and Oversight, Human Resources Management, Financial Management, Supply 
Chain Management, Facilities/Asset Management, Information Management, Information 
Technology, Evaluation Services, and Internal Audit Services. 


Planning Highlights: To ensure the NEB has the capacity to effectively deliver on its mandate, the 
NEB will focus on the following activities: 


° Proactively assessing and addressing current and emerging resource needs (e. g., human, 
financial, materiel, information, technology). 


* Executing the NEB’s People Strategy to create a positive working environment, thereby 
enhancing productivity and improving staff retention. 


Sn ee ees Yee fo eee 
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¢ Providing and promoting clear and consistent corporate processes, tools and behaviours 
to enhance organizational performance. 


The highlights of the Internal Services program activity are linked to the NEB’s management 
priorities, which include proactively addressing human resource needs and retention, 
improving information management systems, and developing tools to facilitate organizational 
effectiveness. 


———— 
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Section III 
Supplementary Information 


3.1 Financial Information 


Table | 
Departmental Planned Spending and Full-time Equivalents 


Forecast Planned Plarined Planned 
Spending Spending Spending Spending 
2009-2010 2010-2011 2011-2012 2012-2013 


Energy Regulation 20.2 23.9 229 21.4 
Energy Information 3.4 4.0 3.8 3.6 
Internal Services 20.8 24.6 2a7 222 
Budgetary Main Estimates (gross) 44.4 52.5 50.4 47.2 
Total Main Estimates 44.4 52.5 50.4 47.2 
Supplementary Estimates 18.1 

Operating budget carry forward L9 


| 644 50.4 

Total Planned Spending 64.4 50.4 
Less: Non-Respendable revenue 63.4 52.0 
Plus: Cost of services received without charge 6.0 : 7.6 
| . 7.0 6.0 


347.6 392.6 


In 2007, the NEB received additional funding through Treasury Board to address increased 
industry activity for 2007 — 2010. Due to a sustained and continued requirement for 
resources to meet workload demand, the NEB has determined these resources will be 
required on a go-forward basis and will present a submission to this effect to Treasury Board 
in 2010. 


Table 2 
Sources of Respendable and Non-Respendable Revenue 
: Forecast Planned Planned Planned 


_ Spending _— Spending Spending Spending 
2009-2010 2010-2011 2011-2012 2012-2013 


Energy Regulation 29.24 23.9 22.9 21.4 
Energy Information 4.96 4.0 3.8 3.6 
Internal Services 30.20 24.6 23.7 22.2 


Total Non-Respendable Revenue 63.4 52.5 50.4 47.2 
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2010-11 
Estimates 


Part Ill—Report on Plans and Priorities 


Canada 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public 
monies. This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are 
tabled in the House of Commons by the President of the Treasury Board, consist of the following: 


Part I—The Government Expense Plan provides an overview of federal spending and summarizes the key elements 
of the Main Estimates. 


Part Il—The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (Votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to 
approve these Votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates 
are tabled concurrently on or before March 1. 


Part I11—Departmental Expenditure Plans, which is divided into two components: : 

1) Reports on Plans and Priorities (RPP) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail over a three-year period on 
an organization’s main priorities by strategic outcome(s), program activity(ies) and planned/expected results, 
including links to related resource requirements. The RPPs also provide details on human resource 
requirements, major capital projects, grants and contributions, and net program costs. They are tabled in 
Parliament by the President of the Treasury Board on behalf of the ministers who preside over the 
appropriation-dependent departments and agencies identified in Schedules I, I.1 and II of the Financial 
Administration Act. These documents are usually tabled on or before March 31 and referred to committees, 
which may then report to the House of Commons pursuant to Standing Order 81(7). 


2) Departmental Performance Reports (DPR) are individual department and agency accounts of results 
achieved against planned performance expectations as set out in respective RPPs. These Performance 
Reports, which cover the most recently completed fiscal year, are tabled in Parliament in the fall by the 
President of the Treasury Board on behalf of the ministers who preside over the appropriation dependent 
departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the 
spending authorities (Votes) and amounts to be included in the subsequent appropriation bill. Parliamentary 
approval is required to enable the government to proceed with its spending plans. Supplementary Estimates are 
normally tabled twice a year, the first document in late October and a final document in late February. Each 
Supplementary Estimates document is identified alphabetically A, B, C, etc. Under special circumstances, more 
than two Supplementary Estimates documents can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and 
resource allocation priorities. In combination with the subsequent reporting of financial results in the Public 
Accounts and of accomplishments achieved in DPRs, this material helps Parliament hold the government to account 
for the allocation and management of public funds. 


©Her Majesty the Queen in Right of Canada, represented 
by the Minister of Public Works and Government Services, 2010. 


This document is available in multiple formats upon request. 
This document is available on the TBS website at the following address: http://www.tbs-sct.gc.ca. 


Available through your local bookseller or by mail from 
Publishing and Depository Services 

Public Works and Government Services Canada 
Ottawa ON KIA 0S5 


Telephone: 613-941-5995 

Orders Only: 1-800-635-7943 (Canada and U.S.A.) 

Fax: 613-954-5779 or 1-800-565-7757 (Canada and U.S.A.) 
Internet: http://publications.ge.ca 


Catalogue No.: BT31-2/2011-III-5 
ISBN: 978-0-660-648 14-9 
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Ministre du Patrimoine canadien 
et des Langues officielles 


Minister of Canadian Heritage 
and Official Languages 


Each year, the Canadian Heritage Portfolio organizations, including the National Film 
Board (NFB), work very hard so that Canadians across the country can benefit from our 
rich culture and heritage. As Minister of Canadian Heritage and Official Languages, I am 
proud to present the 2010-2011 Report on Plans and Priorities prepared by the NFB. 


In the digital age, the unique role of the NFB as Canada’s public producer and distributor 
of audiovisual works is taking on a new importance. As digital technologies transform the 
way media is consumed, a door is opening for all Canadians—as creators, consumers, 
and citizens—to position Canada as a global leader in creativity and innovation. The NFB 
is harnessing the potential of this digital revolution with groundbreaking programming 
and award-winning Canadian content on the Internet and on mobile platforms, allowing it 
to connect with Canadians in new and meaningful ways that encourage greater citizen 
engagement. 


The NFB works with Canadian media makers and private sector partners in every region 
of the country to provide a unique environment where innovation and creativity merge. It 
develops made-in-Canada creative and technological innovations that allow our country 
to position itself as a leader in the global creative economy. In so doing, the NFB is 
instrumental in helping chart a course that will allow our creative industries to navigate 
the changing landscape, while increasing the country’s economic potential and providing 
Canadians with greater access to their culture. 


The 2010-2011 Report on Plans and Priorities demonstrates that the National Film 
Board intends to be innovative and effective in delivering its mandate, in order to achieve 
the objectives of the Canadian Heritage Portfolio and the Government of Canada. In this 
way, the NFB will contribute to Canada’s cultural, social, and economic vitality. 


James Moore, P.C., M.P. 


Canada 


Commissioner’s Message 


Cultural activities and exchanges provide the necessary conversation for negotiating the 
ways in which we can exist as a society. This is done through the ongoing works of 
creation and through the continued interrogation of the past. Societies can only exist in 
time through the public realm. It is there that continuity and societal memory is built— 
not to be locked in by the past but to be enriched and informed by our history. 


Through the vicissitudes of technological and demographic change the NFB has, since its 
inception, provided Canadians with a sense of continuity, identity and cultural memory. 


Today, the digital revolution is having a profound social, cultural, economic and political 
impact that mirrors the depth of the industrial revolution of the late 18" and 19" century 
and the shifting social terrain is as radical. While such a fundamental shift presents 
numerous challenges, it is also rife with opportunity. As Canada’s public producer, and a 
long-time leader in media literacy, the NFB is harnessing the democratic potential of 
digital media and enabling an ever-growing number of Canadians to engage with 
thought-provoking, socially relevant media. The NFB is seizing the moment to expand 
the parameters of filmmaking and above all, connect with audiences in new and 
meaningful ways. 


Two years into its five-year Strategic Plan, the NFB is already setting the pace for 
creative innovation in digital media. NFB.ca was named one of the “Top 50 Canadian 
websites” by Canada's Web 50 (a collection of Canadian creative designers, marketing 
managers and online media buyers) and “Best Online Video Portal” by the Canadian 
Media Awards (Canada’s only nationwide digital media awards show). Even more 
encouraging is how enthusiastically our expanding audience has embraced our new 
digital offerings. To date, the online Screening Room on <NFB.ca> has featured over 3 
million screenings, with more than 1,400 NFB productions currently available, along 
with new titles added weekly.- This fall, we broke all viewing records on NFB.ca with 
over 100,000 viewings for A Sunday at 105, a documentary short by Acadian filmmaker 
Daniel Léger. The NFB iPhone application ranked as the third most downloaded 
application, ahead of Facebook and Skype, two days after its October 2009 launch. 


What this tells us is that Canadians, when given access, want to watch NFB films and are 
eager for challenging and socially relevant Canadian content online and—increasingly— 
on their portable players. In 2010-11 we will strive to meet this burgeoning demand for 
the kind of content that has come to be associated with the NFB brand: groundbreaking 
storytelling reflecting Canadian values and perspectives. We will do this by making even 
more of our collection available for viewing at NFB.ca and expanding our overall online 
presence. We will enhance our site with more interactive features and more targeted 
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content for our educational clients. We will also continue exploring and developing new 
business models such as online video-on-demand. 


We will push forward in taking the kind of risks that allow us to shape the future of 
digital creation, set new precedents in filmmaking, and help position Canada at the 
forefront of the global digital economy. We will continue to break new ground in 
animation and push boundaries in cross-platform storytelling, while exploring new ways 
of interacting with audiences, engaging them in the creative process and allowing them to 
document their own realities. 


As Canada’s public producer the NFB is an essential partner in events of national 
significance, playing a role in major federal projects and showcasing Canadian 
innovation to the world. The NFB has entered into a partnership with Cirque du Soleil to 
produce the signature film presented in the Canadian pavilion at Expo 2010 in Shanghai. 
For the third year in a row, it will make short films honouring the achievements of the 
Governor General’s Performing Arts Award winners. With its DVD collection, The Many 
Faces of Afghanistan, the NFB will continue in its tradition of creating bridges between 
cultures through film by providing these films to all 143 Canadian Missions to use as part 
of Department of Foreign Affairs and International Trade’s (DFAIT) Afghanistan Task 
Force Public Diplomacy events. And in partnership with the Inuit Relations Secretariat 
(IRS) and Indian and Northern Affairs Canada (INAC) we are working to produce a 
DVD box set celebrating the history and traditions of the Inuit people. 


Today the opportunities for creative organizations, particularly public institutions like the 
NFB, are profound. By taking smart and innovative risks with new technologies we can 
help to position Canada at the forefront of the knowledge-based global economy. 
However, we cannot do this without a larger national vision. This is why we appeared 
before the Canadian Radio-television and Telecommunications Commission’s hearing on 
the Internet, supporting a national digital strategy. The NFB is forming a think tank with 
key stakeholders in the industry to explore the ramifications of such strategy. 


The NFB is proud of our legacy, but what we’re most excited about is our future. We’re 
in the midst of a change in the way we produce and experience media. It’s time to seize 
these opportunities to truly shape the future of filmmaking. 


Chin 


Tom Perlmutter 
Government Film Commissioner and Chairperson of the National Film Board 


Section I: Departmental Overview 


Raison d’étre and Responsibilities 


The NFB was created by an act of Parliament in 1939. A federal cultural agency within 
the Canadian Heritage portfolio, the NFB exists to produce and distribute original and 
innovative audiovisual works that add to our understanding of the issues facing 
Canadians and raise awareness of Canadian values and viewpoints across the country and 
around the world. 


In its role as a public producer and distributor of audiovisual materials, the NFB has 
offered valuable insights into Canada’s richness and diversity through the exploration of 
contemporary social issues, with an emphasis on diverse, point-of-view documentaries; 
auteur, animation and new media. Throughout the decades, the NFB has also played an 
important role in marking the major changes and events taking place in Canadian society. 
It has set the benchmark for Canadian cinematic innovations. 


At the heart of the NFB’s Strategic Plan (2008-2012) is a return to the NFB’s core 
values: supporting creators, privileging imagination and socially engaged creation in all 
technological forms, and making the results accessible to all Canadians. It continues to 
provide Canadian creators a place to develop new forms of authentic, socially relevant 
works that are central to creating common democratic, civil values in a rapidly changing 
and increasingly diverse society. By supporting emerging filmmakers, members of 
diverse cultural and linguistic communities, Aboriginal communities and people with 
disabilities, the NFB ensures that its audiovisual works reflect the country's diversity and 
explains the changing cultural and social realities of Canada. 


In this digital era, the need for the NFB as Canada’s public producer and distributor is 
more essential than ever to take commercial and artistic risks that private producers 
otherwise would not be able to take. By testing the creative possibilities of new 
technologies, tackling tough issues of concern or enabling distribution into remote 
communities, the NFB provides Canadians and the Canadian industry with new 
opportunities. As a creative laboratory for innovation, the NFB develops new formats and 
approaches to the storytelling of the future, ranging from digital creation and distribution 
to explorations in stereoscopic productions. 


Accessibility to the audiovisual works that it produces and distributes to Canadians is an 
NFB priority. Caretaker of a remarkable Canadian audiovisual heritage, the NFB shares 
its vast archives with Canada and the world — a national treasure featuring over 13,000 
productions. At <NFB.ca> the Canadian public and international audiences now have 
unprecedented access to audiovisual content reflecting Canadian culture and values. The 
NFB serves Canadians by making its rich collection available when and where Canadians 


want to see it, on the platform of their choice. Furthermore, it is a trusted provider of 
Canadian audiovisual content to Canada’s educational institutions, in both official 
languages, and is a significant carrier of Canadian values to Canada's youth. 


For more information on the NFB, please consult our web site at the following link: 
<http://www.onf-nfb.gc.ca/eng/about-us/organization.php> 


Strategic Outcome and Program Activity Architecture (PAA) 


In pursuing its mandate, the National Film Board aims to achieve the following strategic 
outcome: 


The reflection of Canadian values and perspectives through the production of innovative 


Canadian audiovisual works accessible in relevant media of the day. 


Program Activity Architecture 


The chart below illustrates the NFB’s program activities and sub-activities that contribute 
to its Strategic Outcome. 


“Program activities - 


udiovisual works 
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Planning Summary 


Financial Resources ($ thousands) 


| 2011-12 


ee 
67,167 67,167 
Human Resources (Full-time Equivalent — FTE) 


2010-11 A 2012-13 


' Tt should be noted that in 2010-2011, the NFB will propose new program Sub Activities in the next PAA 
revision process to address inconsistencies identified in 2009-2010. 


Strategic Outcome 1: The reflection of Canadian values and perspectives through the production of 
innovative Canadian audiovisual works accessible in relevant media of the day. 


Performance Indicators 


Percentage of Canadian public that perceive the NFB as an__| 60% by March 31, 2011 
innovative, creative and socially engaged institution 


Percentage of completed productions dealing with major 90% by March 31, 2011 
social issues 


Percentage of NFB audience who indicated that NFB 85% by March 31, 2011 
productions reflect Canadian values or perspectives 


Planned Spending 


Alignment to 


Program _| Forecast Covernmicnt 
Activity | Spending | 2910-11 | 2011-12 | 2012-13 af Causa 
($ thousands) 2009-10 Outcomes 


Production of 
Audiovisual 
Works 


47,477 46,714 46,666 46,666 
13,048 25/32 12,734 12,734 
7,926 15710 ACT 7,767 


Total Planned 68,451 67,217 67,167 67,167 
Spending 


Distribution, 
Accessibility, 
Outreach 


A Vibrant Canadian 
Heritage and Culture 


Internal 
Services 


* The indicators and targets listed in this table are part of the NFB’s MRRS structure and will be reviewed 
and improved in 2010-2011. 
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Contribution of Priorities to Strategic Outcome 


The NFB will focus on the following operational and management priorities as outlined 
in its strategic plan 2008-2012. This Report on Plans and Priorities sets out the goals to 


be achieved over the planning period. 


*Overall Strategic Outcome: The reflection of Canadian values and perspectives through the production 


of innovative Canadian audiovisual works accessible in relevant media of the day. 


"Operational Priorities 


Creative leadership and 
programming excellence: 
The NFB will exercise its 
leadership as a world 
reference point for innovation 
and creation of documentaries, 
and auteur animation, 
digital/new media content and 
other emerging forms for and 
across all platforms. 


Overall 
Strategic 
Outcome 


Ongoing 


Wide accessibility and 
democratic engagement: 
The NFB will make its work 
and the work of its partners 
readily and widely accessible 
to Canadian and international 
audiences on all relevant 
platforms. 


Ongoing | *see 
Overall 
Strategic 
Outcome 


Why is this a priority? 

The NFB’s audiovisual works provide a uniquely Canadian 
perspective, playing a pivotal role in the Canadian film and 
television industry. The NFB is able to take creative, financial 
and technological risks that must be taken for Canada to remain 
at the forefront of the cultural industry. 


Plans for meeting the priority: 


The NFB is bringing a multiplatform, digital focus to its overall 
programming process in 2010-11. It will continue developing 
new formats and new approaches to storytelling in digital 
creation and distribution. 


The NFB will also maintain and strengthen its ability to 
identify, develop and mentor the talent and creative skills of 
emerging filmmakers, and filmmakers from Aboriginal and 
diverse regional, linguistic and ethnocultural communities. 


The NFB will continue seeking out new partnerships with 
public and private sector organizations and leverage existing 
ones. 

Why is this a priority? 

Canadian and international audiences rely on the NFB to 
provide high-quality, distinctly Canadian content on all relevant 
platforms. By harnessing the potential of digital technologies to 
connect with Canadians on issues of social relevance, the NFB 
fosters social cohesion and civic engagement while expanding 
its reach. The NFB is also a trusted provider of Canadian 
audiovisual content — in both official languages — to Canada’s 
educational institutions and is a significant carrier of Canadian 
values to Canada’s youth. 


Plans for meeting the priority: 
The NFB will enhance its online offerings at <NFB.ca> and 
expand its online presence in syndication with its partners. 


It will also develop a dedicated online offering for the 
educational sector. 


These activities will be supported by a more structured and 
prioritized approach to marketing. 
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Digital Transformation: 

By continuing to implement 
its digital strategy, the NFB 
will ensure that it can deliver 
on its mandate into the future: 
in programming, distribution, 
accessibility, business 
development and conservation 
of its audiovisual heritage 


*see 
Overall 
Strategic 
Outcome 


Ongoing 


Links to 
Strategic 
Outcome 


Management Priorities 


Organizational Renewal: 
The NFB will become a model 
for the creative organization of 
the 21“ century: a flexible, 
efficient and effective 
organization that is a crucible 
for creative innovation, values 
its employees, works in a 
timely and transparent manner 
with its stakeholders, delivers 
value to Canadians and takes 
initiative in implementing 
environmentally sustainable 
practices. 


*See 
Overall 
Strategic 
Outcome 


Ongoing 


Firm Financing: 

The NFB will continue to 
implement better financial 
planning and control 
mechanisms to maximize 
internal efficiencies, in 
addition to focusing on new 
areas of revenue generation, 
leveraging partnerships in 
areas like marketing and 
becoming more aggressive in 
our traditional distribution 
activities. 


*see 
Overall 
Strategic 
Outcome 


Ongoing 


Why is this a priority? 

The digitization of the NFB’s audiovisual works is essential for 
the future of the NFB and its ability to deliver programming and 
value to Canadians. Digitization is essential for both the 
preservation and accessibility of the NFB’s rich Canadian 
heritage collection for future generations. 


Plans for meeting the priority: 
The NFB will continue the implementation of the Digitization 
and Digital Archiving plan. 


By transforming into a tapeless envirenment through increasing 
digital transactions and delivery, the NFB is better adapting to 
the needs of the new media shift. 


Description 


Why is this a priority? 

The NFB must adapt to the shifting environment so it can 
continue to deliver value to Canadians. 

Organizational renewal, based on principles of good governance 
and accountability, supports the NFB’s five-year strategic plan, 
which positions it and its industry partners to be more 
competitive in the changing environment. 


Plans for meeting the priority: 
The Operational Committee will continue the implementation of 
the strategic plan according to priorities set for the year. 


Training will be a priority that not only ensures that the skills of 
the workforce are up to date with the new environment, but will 
also ensure that NFB staff can grow with the organization. 


The NFB will work towards improving management areas 
based on the ratings of MAF round V, and in preparation for the 
assessment in 2010-2011. 


Why is this a priority? 

Faced with a constant erosion of its purchasing power and 
pressing capital needs to meet the challenges of digitization and 
other transformations in production technology, the NFB must 
be on firm financial footing in order to be able to deliver on its 
mandate and responsibilities. 


Plans for meeting the priority: 

In 2010-11 the NFB will focus on new areas of revenue 
generation, by monetizing some of its online offerings, through 
syndication with partners. It will explore online video-on- 
demand and other business models. 

The NFB will put in place a more structured and effective 
approach to marketing and distribution. 
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Risk Analysis 


A Fragile Film and TV Industry 

Currently, both the NFB and its partners in the private sector are experiencing the 
repercussions of an increasingly fragile Canadian film and TV industry. Due to the 
collapse of traditional broadcast models and the evolution and fragmentation of markets, 
there are fewer avenues available for broadcast and a tightening of licensing budgets. 
Independent documentary producers in particular — who often rely on advance broadcast 
license agreements (or “pre-sales”) to finance their productions —are facing tough 
challenges. According to the Canadian Film and Television Production Association’s 
Profile 2009 report, steep declines in television advertising have been linked to Canadian 
and international broadcasters’ “downward demand for Canadian television 
programming.” It further states that Canadian producers continued to rely heavily on 
Canadian broadcasters: “foreign financing for Canadian television production dropped by 
33 percent, from $250 million to $167 million, as Canadian producers found it more and 
more difficult to pre-sell Canadian programming to foreign broadcasters.”* The NFB has 
not been immune to this global trend: in 2008-2009, revenues from public and private 
broadcasters decreased by 26 percent. The NFB is, however, anticipating it will see some 
improvement in 2010—11 as Canada and other parts of the world emerge from the 
recession. The report also shows that there was a substantial drop of 50 percent in the 
volume of production in the category that includes one-off documentaries.° 


New Digital Platforms 

While we are witnessing a narrowing of traditional broadcast options, we are also being 
presented with a broadening of digital possibilities. Digital technologies offer easier 
reach, and a much more efficient and effective delivery of cultural products to Canadians 
and to the world. There is an urgent need to provide Canadian content in a globalized 
digitized space that is increasingly dominated by foreign content. The NFB is part of a 
solution that will have significant implications on such areas as the creative economy and 
the future of national cohesion. 


The digitization of the NFB’s audiovisual works is essential for the future of the NFB and 
for its ability to deliver programming and value to Canadians. The caretaker of a vast 
audiovisual heritage of high cultural value to Canadians, the NFB must digitize its entire 
collection of over 13,000 titles in order to preserve it and make accessible for future 
generations of Canadians. However, this is an enormous undertaking, presenting many 


> Canadian Film and Television Production Association, Profile 2009, p. 5. 
* Canadian Film and Television Production Association, Profile 2009, p. 46. 


° Canadian Film and Television Production Association, Profile 2009, p. 37 
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technical and financial challenges. Approximately 20% of the NFB's 70-year production 
of films is at risk of loss over the medium term unless it is migrated to new formats. In a 
constantly evolving technological climate, obsolescence risk is significant and requires 
careful consideration and thorough analysis. The NFB must continuously review and 
upgrade (when appropriate) its digital technologies in order to remain innovative and 
provide the most value to Canadians. 


There are challenges particularly related to the financing of costs of digitization, 
technological upgrades and rights management — while a rights management process is in 
place, it takes a substantial investment to clear rights to make its collection available 
online. In addition to the loss of broadcast revenues, the NFB has been contending with 
the erosion of its purchasing power through a rise in program costs. To gain a more 
steady financial footing, the NFB is strengthening financial planning and focusing on new 
areas of revenue generation. 


Organizational Renewal 

In order to effectively and efficiently carry out its strategic objectives, including the 
transition to digital media, the NFB has been undergoing major changes in its operations 
and organization. In September 2009, the NFB merged nine branches into five branches 
as a move towards a more integrated and coherent way of working. 


Finally, it is imperative that the NFB train and update skills among its workforce to stay 
at the forefront of innovative media production in the changing media technological 
landscape. Though training in new media is already ongoing at the NFB, a formal 
training and skills development strategy will have to be put in place for 2010-11. 
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Expenditure Profile 


($ thousands) 


Historical Actual 5 tol Current LongTerm 
reference Projection Projection 


1995-96 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013 


smmemN/oted (incl. SE) / Forecast Spending seeeenses Reference level 


Voted and Statutory Items 


($ thousands) 


Vote # or 
Statutory Main 


Item (S) Estimates 


Program expenditures 65,062 
TOTAL 65,062 


Variance explanation 


The increase of $2,155 (thousands) from 2009-2010 to 2010-2011 is explained by the 
following items: 


2009-10 2010-11 
Main 
Estimates 


67,217 
67,217 


Truncated Vote or Statutory 
Wording 


Compensation for Collective Agreement 2,303 
Reduction from Procurement cost efficiencies (148) 
TOTAL increase Year-Over-Year DI Ee) 


EAs 


Section II: Analysis of Program Activities by 
Strategic Outcome 


Strategic Outcome 


In pursuing its mandate, the National Film Board aims to achieve the following strategic 
outcome: 


The reflection of Canadian values and perspectives through the production of innovative 
Canadian audiovisual works accessible in relevant media of the day. 


The NFB achieves this strategic outcome through two program activities: Production of 
Audiovisual Works and Distribution, Accessibility, Outreach. By producing relevant, 
challenging and innovative audiovisual works, the NFB gives Canadians a better 
understanding of Canada and the world. It also utilizes new technologies to ensure that 
the works of the NFB and its partners are readily and widely accessible to the Canadian 
public in both official languages and in all regions of the country, while helping 
strengthen Canada’s presence in the digital realm through its internationally recognized 
brand. 


2010-2011 
Distribution by Program Activity 


Internal Services 12% 


Y 


Distribution, 
Accessibility & 
Outreach 19% 


Production of 
Audiovisual works 
69% 


EN fie 


Program Activity 1: Production of Audiovisual Works 


Program Activity 1: Production of Audiovisual Works 


Human Resources (FTEs) and Planned Spending ($ thousands) 


2010-11 2011-12 2012-13 


Planned 
Spending Spending 


Planned Planned 


Spending 


Program Activity | Performance Indicators _ Targets° 
Expected Results 


The NFB produces Percentage of Canadian public that perceive the NFB 50%, by March 31, 
relevant, challenging | as producing relevant, challenging and innovative 2011 

and innovative audiovisual works. 

audiovisual works 

that give Canadians a 


better understanding | Awards, mentions, nominations and tributes earned at 150 by March 31, 
of Canada and the Canadian and international festivals. 2011 
world. 


Percentage of NFB audience that perceive the NFB as 75%, by March 31, 
producing audiovisual works that provide a better 2011 
understanding of Canada and of the world. 


Program Activity Summary 

National Film Board productions provide a uniquely Canadian perspective, recognized 
across Canada and around the world, thereby playing an important role in the lives of 
Canadians and a pivotal role in the Canadian film and television industry. The NFB’s 
programming fosters diverse cultural and regional voices and content in both official 
languages by encouraging participation from Aboriginal groups and ethno-cultural 
communities from across the country. Production activities include the conceptualization, 
research, development, production and marketing of documentaries, animation films, new 
media content, as well as other emerging forms. Continuously innovating with the use of 
new production methods and technologies provides for quality works that are accessible 
on new and future distribution platforms. 


Planning Highlights 
The NFB is bringing a multiplatform, digital focus to its overall programming process. 
On an ongoing basis, the NFB seeks out talented Canadian artists and media-makers 


° The indicators and targets listed in this table are part of the NFB’s MRRS structure and will be 
reviewed and improved in 2010-2011. 
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interested in experimenting with the creative application of digital technologies and 
interactivity as it relates to story, expression and community. The NFB will continue to 
push boundaries in filmmaking by exploring the possibilities of interactive documentary 
and stereoscopic 3D filmmaking projects, such as The Brain, the result of a collaboration 
with the world-renowned Montreal Neurological Institute. 


The NFB will maintain and strengthen its ability to identify, mentor and develop the 
talent and creative skills of emerging filmmakers, and filmmakers from Aboriginal and 
diverse regional, linguistic and ethnocultural communities. 


As part of its commitment to ensuring that NFB programming features unique and 
distinctive regional voices, the NFB will open a small office in St John’s in early 2010, 
coinciding with a new emerging filmmaker initiative, New Screen, which the NEB will 
be launching in partnership with the Newfoundland and Labrador Film Development 
Corporation. Initiatives in Nunavut and with Aboriginal filmmakers will aim to develop 
emerging filmmakers in aboriginal communities and support the building of an aboriginal 
film industry. 


The NFB will also meet the programming requirements of specific client groups such as 
the education sector, by producing English- and French-language works primarily 
targeted at the educational sector and tailoring other projects to the needs of educational 
clients through systematic consultations with stakeholders specializing in the education 
market. 


The NFB will continue seeking out new partnerships with public and private sector 
organizations. For the third year in a row, it will create short films commemorating the 
winners of the Governor General’s Performing Arts Awards. It will continue its 
collaboration with the Cirque du Soleil in another project of national significance: the 
signature film at the Canadian Pavilion at Expo 2010 in Shanghai. 


Benefits to Canadians 

The production program activity supports government priorities of cultural creativity and 
innovation, promotion of Canadian culture and values, and highlights significant and 
historic Canadian events. 


The NFB plays an important role in Canada’s cultural arena by helping to engage 
filmmakers from culturally diverse communities. Its programming fosters diverse voices 
and content in both official languages by encouraging participation from Aboriginal 
groups, ethnocultural communities and people with disabilities. Its commitment to 
official language minority communities has ensured a vibrant cultural community that is - 
able to share its stories. 


MiGie 


The NFB serves Canadians by producing the rich and diverse cultural content that reflects 
Canada’s rapidly shifting demographic profile and which cannot otherwise be easily 
produced. NFB media content promotes the exploration of contemporary social issues, 
with an emphasis on diverse, point-of-view films that help Canadians engage with each 
other. 


Program Activity 2: Distribution, Accessibility, Outreach 


Program Activity 2: Distribution, Accessibility, Outreach 


Human Resources (FTEs) and Planned Spending ($ thousands) 
2010-11 2011-12 2012-13 


Planned Planned Planned 
Spending Spending Spending 


Program Activity | Performance Indicators Targets’ 

Expected Results s 
The NFB’s audiovisual | Percentage of Canadian population who used, 85%, by March 31, 2011 
works are accessible to | accessed, viewed an NFB product. 
the Canadian public in ; 


all regions of the 
Percentage of Canadian population who have 60%, by March 31, 2011 
access to NFB programming. 


country. 
Program Activity Summary 
The NFB's distribution, accessibility and outreach activities contribute to a dynamic 
Canadian culture and heritage. The distribution of audiovisual work includes: 
dissemination and commercializing its audiovisual catalogues and ancillary assets (such 
as its well-established stock shot library and its photo collection), developing and 
diversifying markets (theatrical, TV, mobile, Web and new platforms, both home 
consumer and institutional) in Canada and abroad. These activities make works available 
in communities across Canada, including those in remote, rural areas, and provide 
increased access to all Canadians especially those with disabilities, Aboriginal groups and 
official language minority groups. 


’ The indicators and targets listed in this table are part of the NFB’s MRRS structure and will be 


reviewed and improved in 2010-2011. 
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Planning Highlights 


NEW DISTRIBUTION PLATFORMS. ' 

The NFB will make its productions more accessible to Canadian and international 
audiences through digital technologies by increasing its online offerings at <NFB.ca> and 
in syndication with its online partners, while building even greater confidence in its 
brand. In 2010 the next phase for <NFB.ca> involves added features (such as HD and 3- 
D programming), an interactive showcase, two-way communication with users 
(comments, bookmarks, and special features) and transactional capabilities, such as 
downloads. While the NFB will continue to increase its compelling free offering, it will 
also begin to offer premium content and services for a fee (for its newer releases), testing 
different business models in doing so. These initiatives will not only help the NFB 
generate revenues, but they will also help expand its audience, particularly younger 
audiences. 


A business-to-business site for buyers will also be expanded and NFB Images (the NFB’s 
full service stock and archival footage site) will continue to increase its offerings. 


The NFB will also continue to develop and enhance its online offerings to the education 
sector. Educators can subscribe for a premium service suited to their pedagogical needs 
and for use in the classroom. This will give teachers access to films available to 
subscribers only. By September 2010, more complex features — such as indexed study 
guides, curriculum-based searching and the availability of archival materials for 
classroom use — will have been added, and the new subscription service for educators will 
be officially launched. 


ACCESSIBILITY AND OUTREACH. 

A cornerstone of the NFB’s strategic plan is to take advantage of new digital technologies 
to make its films available to the majority of Canadians. The e-cinema network, launched 
as a pilot project in January of 2008, is a key example of how the NEB is accomplishing 
this. Building on the experience gathered from the pilot project, it will expand the 
network by offering NFB content to underserviced communities in Baie Ste Marie, NS 
and Fogo Island, NL. In 2010-11 an evaluation of the pilot project implemented in 
2007—08 will be conducted. 


Another way the NFB is trying to extend its reach into underserved communities with 
new technologies is by exploring ways to expand access in northern remote communities. 
In 2010-11, an action plan will be developed based on consultations with the 
communities, which will include accessibility initiatives involving web, e-cinema or 
mobile technologies facilitated through partnerships with schools and libraries. 
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The NFB’s outreach activities are also instrumental to strengthening our relationship with 
the education sector and its teachers, and making meaningful connections with young 
Canadians. In 2010-11, the NFB will create travelling mobile workshops for 
schoolchildren on digital storytelling. The workshops will build on the experience of 
creating workshops in partnership with Vancouver Organizing Committee for the 2010 
Olympic and Paralympic Winter Games (VANOC) for the Canada Code — Cultural 
Olympiad Digital Edition. 


Major federal partnerships have enabled the NFB to join forces with other organizations 
to showcase Canadian works and foster greater cultural understanding through film and 
media. In 2010-11, its DVD collection The Many Faces of Afghanistan, which was sent 
to 143 Canadian Missions, will continue to be used as part of the Foreign Affairs and 
International Trade Canada’s (DFAIT) Afghanistan Task Force Public Diplomacy events, 
or events that promote Canadian Culture. Through another key partnership with the Inuit 
Relations Secretariat (IRS) and Indian and Northern Affairs Canada (INAC), the NFB 
wishes to make a concrete, lasting and ongoing contribution to strengthening Inuit culture 
by giving Inuit communities access to their rich audiovisual heritage and offering an 
audiovisual legacy to Inuit and other Canadians. 


Central to the accessibility strategy is a refocused marketing strategy. New orientations in 
marketing at the NFB will ensure that NFB productions are seen and appreciated by ever- 
expanding audiences. The establishment of the cross-departmental Marketing Committee 
will result in more structured and prioritized marketing and a focused marketing strategy 
that is more targeted and effective. In addition, the newly established asset management 
group will ensure a more effective approach to distribution, maximizing the exploitation 
of all the NFB’s assets and cross-selling or combining assets to enhance the marketing of 
the collection. 


COLLECTIONS MANAGEMENT. 

The NFB will continue the implementation of the Digitization and Digital Archiving plan 
and anticipates that several production, postproduction and delivery workflows will have 
migrated into fully digital processes by 2010-11. Additionally, as determined in the 
NFB’s risk profile, there are security concerns about the physical collection which need 
to be addressed. The NFB will develop a conservation plan for its collection to ensure the 
preservation of its rich Canadian heritage collection for future generations. 


In addition, the NFB will continue investing in its capacity to meet new technology 
requirements, particularly in its ability to deliver its films on many and diverse digital 
platforms. These investments will allow the NFB to create content that is at the leading 
edge in creation and will make its productions more readily available in optimal quality. 
Through the digitization plan, the delivery infrastructure will create Digital Source 
Masters (DSM) thus contributing to the preservation and wider accessibility of NFB 
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productions. In addition, the NFB will implement an integrated information management 
system with improved content management capabilities. Targets and performance 
indicators will be set for 2010-11. 


Benefits to Canadians 

The NFB provides an essential service by distributing stories that reflect our history and 
values and interpret Canada to Canadians and to other nations. The NFB benefits 
Canadians with its programming by stimulating learning, renewing our shared values and 
contributing in the long run to a well functioning civil society. This program activity 
increases the visibility and awareness of the NFB and its products, through marketing, 
programming and distribution, and building on its strong brand. 


The digital revolution provides a wealth of opportunities for the NFB to serve Canadians 
by making its rich collection and ongoing productions available when and where 
Canadians want to see them, on the platform of their choice. The great popularity of its 
online Screening Room and mobile application indicates that Canadians want to see more 
films by the NFB and will do so when these are readily accessible in ways that Canadians 
have come to expect. By making its films available on the Internet and on mobile 
platforms the NFB is also reaching more Canadian youth in the media they consume, 
ensuring they have access to Canadian stories and values. Through e-cinema and other 
forms of digital distribution the NFB is able to connect better with Canadians across the 
country and in both official languages, particularly in underserved communities. 


The NFB’s commitment to supplying the education sector with Canadian content for 
classrooms is the foundation for building a stronger, more cooperative federation for the 
future. 


The NFB serves Canadians and the industry by ensuring a strong Canadian presence ina 
globalized, digital universe. Through its distribution activities, the NFB continues in its 
tradition of excellence, allowing Canadians to be both witnesses and participants in 
history and giving creators the freedom to explore and to innovate. 


Da 


Program Activity 3: Revolving Fund 


Program Activity 3: Revolving Fund 


Human Resources (FTEs) and Planned Spending ($ thousands) 
2010-11 2011-12 2012-13 


Planned Planned 
FTEs ; FTEs ; 
Spending Spending 


Program Activity Summary 

Operations are funded through a permanent authority from Parliament (Revolving Fund) 
and Parliamentary appropriations voted annually. The Revolving Fund allows the Board 
to make payments out of the Consolidated Revenue Fund for working capital interim 
financing of operating costs and capital assets acquisitions. 


Benefits to Canadians 
The Revolving Fund allows the NFB to provide uninterrupted services to Canadians. 


Program Activity 4: Internal Services 


Program Activity 4: Internal Services 


Human Resources (FTEs) and Planned Spending ($ thousands) 
2010-11 2011-12 2012-13 


Pl d Planned 
FTEs hee, FTEs veda FTEs 
Spending Spending Spending 


Program Activity Summary 
This program activity supports internal service expectations and monitoring of overall 
service performance of the NFB. 


Planning Highlights 
The NFB’s five-year strategic plan has identified organizational renewal as a key 
objective — to fulfill its mission it needs to be flexible, efficient and forward-thinking. 
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A fundamental step to realizing this goal has been the reorganization of divisions, by 
merging nine branches into five, to create a more integrated and a coherent way of 
working for the NFB to better deliver on its mandate. In 2010-11 this restructuring will 
produce improved work processes as the new division heads work with their teams to 
develop new methods of organizing workflows. 


An operational committee was established in the fall of 2009 with the mandate to 
spearhead the implementation of the Strategic Plan in accordance with the priorities set 
by the Commissioner and the Management Committee. In 2010-201 1, a framework for 
cross-disciplinary collaborative work groups and processes will be developed to ensure 
efficient coordination of all these projects. 


In addition, as part of the general restructuring and revitalization of the organization, the 
NFB will establish a corporate secretariat, similar to the corporate secretariat function 
found in other federal departments and agencies. Its objective will be to streamline the 
circulation of information across the NFB, and strengthen internal communications 
between sectors on corporate matters. 


Essential to the restructuring mentioned above is creating an organization that is more 
responsive to the needs of its employees. As the NFB grows and changes, it will support 
its employees with more training, opportunities and enrichment, while adapting its work 
force to the new realities of the digital environment. In 2010-11 the NFB will continue 
training employees in new media and create a training and skills development strategy. 


As stated in its strategic plan, an important component of organizational renewal is the 
potential relocation in 2014 of the NFB’s Montreal headquarters to a more central 
location and to a building that is more reflective of the creative and innovative nature of 
the organization. A crucial first step to achieving this has been for Public Works and 
Government Services Canada to develop a functional and technical program (FTP), a 
background document that assesses the functional, operational and technical needs of the 
move, in close collaboration with the NFB. In 2010-11 the FTP will be completed. 


PERFORMANCE INDICATORS 

As a measure to strengthen public sector management and accountability, and ensure the 
effectiveness of the organization, performance indicators and targets are continually 
being set and used as a tool for evaluating the NFB’s progress in achieving its objectives. 
As the NFB operationalizes its performance framework, additional indicators and targets 
will be added to its Management, Resources and Results Structure (MRRS). As part of 
this endeavour, an audience measurement framework will be established and integrated 
into its digital initiatives. Targets set out in the MRRS are to be attained by March 31, 
2011. 
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FINANCIAL MANAGEMENT 

In order to anchor itself on a sound financial footing, the NFB will implement the new 
government policy on internal control and changes made to Treasury Board Accounting 
Standard TBAS 1.2. It will review the sources-of-revenue strategy to adapt it to suit new 
media. 


MANAGEMENT ACCOUNTABILITY FRAMEWORK 
At the NFB, analysis and compliance with the government’s sound management 
requirements are ongoing processes as well as organizational priorities. 


The NFB will continue to work towards improving management areas assessed in the 
round V of the Management Accountability Framework (MAF) . It is expected that the 
NFB will be assessed under round VII of the MAF Assessment taking place in the fall of 
2010. 


Benefits to Canadians 
This program activity provides ongoing support to NFB’s Production and Accessibility 
programs and ensures the overall good governance and management of the NFB. 


As it addresses the needs and requirements of the Government of Canada that all public 
resources be properly managed, the NFB contributes to the strengthening of public sector 
resource management and leadership, thereby contributing to appropriate stewardship of 
public resources, effective decision-making, and efficient policy and program delivery. 


The NFB’s commitment to continued responsible spending and sound financial 
management will allow the organization to fully utilize its resources, wealth of 
knowledge, talent and skills, speeding the organization’s efficiency and effectiveness and 
overall contribution to the creative economy that is important for the nation’s economic 
recovery. The NFB’s strategic plan positions the NFB and its partners to be more 
competitive in the digital environment. More Canadians accessing home-grown arts and 
culture means increased economic activity for the sector and for Canada as a whole. 
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Section III: Supplementary Information 


All electronic supplementary information tables found in the 2010-11 Report on 
Plans and Priorities can be found on the Treasury Board of Canada Secretariat’s 


web site at: http://www.tbs-sct.gc.ca/rpp/2010-201 1/info/info-eng.as} 
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